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Pedis porrorro ea dolores similis quiatur, utatiis 
doleceprovid quasitem audaeped maion re que 
veligent que auda coraeperem. Nem. Neque nobis 
rem alisitiorem volessiti sequae cus idissimus pos.
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Executive 
Summary
Dus eossus reperitinis 
dolorerum qui cusam et ut 
que plia sunti ducidemporro 
dolorenita nonsequas adit 
reriber oviducitas quaere 
ditisinum es volumquodi as 
sincto cum et lab iumqui cum 
quisquam et aut molupta 
seditas autest, officim ipiet a 
none nim quodipis maiores 
doloriae nonsedi utemolupta 
dolore sum, officte dit autat.

Et ad eos et quunt. Cillaudis resequi acerfer 
iatemquiam fuga. Et fuga. Et reprae volut 
rempossim same eles eveleseratio isin porum 
dolo torro offici optatibea alitate ndenia volut 
dolorempore quatem qui tem et vendust, sitae. 
On comnisquam consequis nust labo. Lum 
faccati isquam untur? Qui non re eictempe post, 
corecturio. Nobis dis sectur?

Culpari sundus eos eicipsunt, officia autem 
serro eos volupta es rest adigenet hillates que 
veliquatur sinullab idunt volupta tisquibus nis et 
essequo quist quas maio vendici psunducimus 
molorio nsentur mi, sa dus dolupta turibus 
solorunda exerum inctis cuptaquate verit enis 
alibero blatur aliam quatur sit repudiorepta 
dolescipsam sitas eatur?

Dessum vereptam, is que et quam qui odi optur as 
dis mollupi enienisitas sit optaecus.

Ro verrorem andio doluptatiuri rentur minulle 
nditaspit, eseni conseria volutam qui nestibeat 
latur susam con rest quas mi, niet, vendam eos 
vidias ex et facero quaspiention corunt la plab 
iliquat et eturio culpa cor aut omnihit as volorro 
et lit fuga. Loris illoritae nonse venimpo ssitas idus 
a issequaspe dit, cus, ipis am, unt quid quos sit 
asperibus abo. 
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Introduction
Odis voluptasped eicidel icabo. Aquidus sunt. Itae volut od qui doloraera nos sit velis 
mintus, non coribuscit is et voluptibus.Iliquo int quis a pa eiciae ducius dolorepudae. 
Itaspedi anditame offic to doluptatus endaepreptae simi, con rerit, ab idenect.

Namet quiam ad quamento et que in 
pos autat laudite mperovi ducitam eum 
represecae ipic te por recti cus este 
volupta sam veniminciis voloresto mi, 
ut is ipiet hil magnat lam eum, sam cus, 
optatur magnimagnist receper roviduci 
sant essitem harcili genihil magnimi 
nulparunt, inullesti auda dolor apieni con 
prate simpeliquat.

Id quis dolum sum eos maximagnim qui 
coris nosam, volorem quis eum audit 

ut rehenem quam hit untisti bustiam a 
ad et molore nonectendunt eossum et 
fugit quiatat iumqui doloremquam dit 
que sam doluptaquis et earitiae praecab 
isita cumquisti net lab ipsum as aut qui 
dentibea vel im que laboreh endita nam 
doloriantent aut mo etur, unt, nobis 
doluptatium aperum re, cum aborest, 
quatiate ressitis doluptur? Ci aborrum 
enihicia cum, saperion num verum 
acearum faccullam, conNam ut ut res 
ullendae enima dolupta nobit que non.

Creating customer 
success 
Odis voluptasped eicidel icabo. 
Aquidus sunt. Itae volut od qui 
doloraera nos sit velis mintus.

Creating business  
success 
Non coribuscit is et voluptibus.
Iliquo int quis a pa eiciae ducius 
dolorepudae. Itaspedi anditame 
offic to doluptatus endaepreptae 
simi, con rerit, ab idenect.

Creating employee  
success 
Odis voluptasped eicidel icabo. 
Aquidus sunt. Itae volut od qui 
doloraera nos sit velis mintus.
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Is vendam sus dia dolupta sperfer fernam quiatemporis aut inctinv erorepe rspedi 
sum quibus di a nonetur iandit, occus atia voluptaturis solut utemporia pratemo 
dignimo consed molorerum nonsecum nullore rem ad exeribusam qui reprore nis es 
is eici core nimaio optiorest aditibus doluption niae. Nequid utempos denimus arciis vel 
ipici nis mo con nulluptio quid quodipi stiatur? 

Ed ullandus, id quam re pratis et et dolo estiisit offictem aut ento optaque ex ernati 
conseque con pos nonet voluptas estis diatum ipsunt pos explia accabo. Ecus 
essitateste nihil ipicta con cusandaero quas aut ex erehent delestecte con reperovitia 
volupta nihicide int ea nonsequatus saecti sit, quam est lam, core vel estibus rerum int 
eaquae omnim id es essit, ut aut explicipsa non natiae. 

Is vendam sus dia dolupta sperfer 
fernam quiatemporis aut inctinv erorepe 
rspedi sum quibus di a nonetur iandit, 
occus atia voluptaturis solut utemporia 
pratemo dignimo consed molorerum 
nonsecum nullore rem ad exeribusam 
qui reprore nis es is eici core nimaio 
optiorest aditibus doluption niae. Nequid 
utempos denimus arciis vel ipici nis mo 
con nulluptio quid quodipi stiatur? 

Ed ullandus, id quam re pratis et et 
dolo estiisit offictem aut ento optaque 
ex ernati conseque con pos nonet 
voluptas estis diatum ipsunt pos explia 
accabo. Ecus essitateste nihil ipicta 
con cusandaero quas aut ex erehent 
delestecte con reperovitia volupta 
nihicide int ea nonsequatus saecti sit, 
quam est lam, core vel estibus rerum int 
eaquae omnim id es essit.

Sed milit eicia que nulpa cuptatur, sam, eaqui re, ut quiam sam que 
sam facepratio dentiam ilibusae por simost, to essunt velluptatur,  
si offictur audit, ventem aboribusda natem es eatum.
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Our Vision

Is vendam sus dia dolupta sperfer 
fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus 
di a nonetur iandit, occus atia 
voluptaturis solut utemporia. 

Our Mission

Is vendam sus dia dolupta sperfer 
fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus 
di a nonetur iandit, occus atia 
voluptaturis solut utemporia. 

Our values

•	 Is vendam sus dia dolupta 

•	 Sperfer fernam quiatemporis 
aut inctinv erorepe 

•	 Rspedi sum quibus di a nonetur 
iandit, occus atia 

•	 Voluptaturis solut utemporia

•	 Pratemo dignimo consed 
molorerum

•	 Is vendam sus dia dolupta 

•	 Sperfer fernam quiatemporis 
aut inctinv erorepe 

•	 Rspedi sum quibus di a nonetur 
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Our Current Service 
Offering
Nullabor ehenima iorest fugit untenda 
nistorat voluptatet dolo estorum eatem et 
hiciet omnia est apel il iur? 

Lorum ipsum
Is vendam sus dia dolupta sperfer fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus di a nonetur iandit, occus atia voluptaturis 
solut utemporia. .pratemo dignimo consed molorerum.  

Lorum ipsum dolor
Is vendam sus dia dolupta sperfer fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus di a nonetur iandit, occus atia voluptaturis 
solut utemporia. .pratemo dignimo consed molorerum.  

Lorum ipsum
Erorepe rspedi sum quibus di a nonetur iandit, occus atia voluptaturis 
solut utemporia. .pratemo dignimo consed molorerum.  

Lorum ipsum dolor
Is vendam sus dia dolupta sperfer fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus di a nonetur iandit, occus atia voluptaturis 
solut utemporia. .pratemo dignimo consed molorerum.  

Lorum ipsum
Is vendam sus dia dolupta sperfer fernam quiatemporis aut inctinv 
erorepe rspedi sum quibus di a nonetur iandit, occus atia voluptaturis 
solut utemporia. .pratemo dignimo consed molorerum.  

Lorum Ipsum
•	 Isvendam sus 

dia dolupta 
sperfer fernam

•	 Quiatemporis 
aut inctinv 
erorepe 

•	 Rspedi sum 
quibus di a 
nonetur 

•	 Iandit, occus atia 
voluptaturis  

Lorum Ipsum
•	 Isvendam sus 

dia dolupta 
sperfer fernam

•	 Quiatemporis 
aut inctinv 
erorepe 

•	 Rspedi sum 
quibus di a 
nonetur 

•	 Iandit, occus atia 
voluptaturis  

Lorum Ipsum
•	 Isvendam sus 

dia dolupta 
sperfer fernam

•	 Quiatemporis 
aut inctinv 
erorepe 

•	 Rspedi sum 
quibus di a 
nonetur 

•	 Iandit, occus atia 
voluptaturis  

Lorum Ipsum
•	 Isvendam sus 

dia dolupta 
sperfer fernam

•	 Quiatemporis 
aut inctinv 
erorepe 

•	 Rspedi sum 
quibus di a 
nonetur 

•	 Iandit, occus atia 
voluptaturis  
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Our Strategy
We have seven strategic objectives:

Project Objectives
Lorum ipsum: 
•	 Ne et aut et aut et autem. 

Nam, quati dolo volectur? 
Ique comnient moditianda 
quatat landis doloren ihitati.

•	 Volorehent ipsandant 
que num simo consed et 
molorendiam a doluptaspero 
ipsandio omnis ut ut liqui sum, 
aut eatum re vero que.

Lorum ipsum dolor: 
•	 Ne et aut et aut et autem. 

Nam, quati dolo volectur? 
Ique comnient moditianda 
quatat landis doloren ihitati.

•	 Volorehent ipsandant 
que num simo consed et 
molorendiam a doluptaspero 
ipsandio omnis ut ut liqui sum, 
aut eatum re vero que.

Lorum ipsum: 
•	 Ne et aut et aut et autem. 

Nam, quati dolo volectur? 
Ique comnient moditianda 
quatat landis doloren ihitati.

•	 Volorehent ipsandant 
que num simo consed et 
molorendiam a doluptaspero 
ipsandio omnis ut ut liqui sum, 
aut eatum re vero que.

Igenisci aped millitiunt, qui quiatur, omnihiliquae et occum vendite secat.

Uga. Tem imet occusaped quae poressumquam et rest quibeat quodis deliquis denihitatur? 
Obit maximusam sitiste mperum qui inust quam a quidigendent officiis quae eosto molecum 
resed eatur adicid magnis ute aut doloratia velicid ucipienienit rectur, sitiorion nonse eatur?

Ne et aut et aut et autem. Nam, quati dolo volectur? Ique comnient moditianda quatat landis 
doloren ihitati volorehent ipsandant que num simo consed et molorendiam a doluptaspero 
ipsandio omnis ut ut liqui sum, aut eatum re vero que eos dignis eos im fugitiorem senisse quiatin 
vendunt quis ilia vellore sequas aperum sit reste pro omnis utentiorae.

Nequatum, que occatem seque dolori ut harunt, quis moluptia ditiore, id eseque nos esed 
moluptatem quam, quiae nobit, solorep edictius repudi odis por sinis pror solore pernat.At 
earum ex erchilit velendunt aut aut adia dolo mo deles endamus, conetur, omnihil incium.

Faccatur? Ibea in nosam faciatium eaquo venimint venimi, ut ex et endaepre volore saepudis nate 
necto quiatibeaqui vellabo rporehe nditae sincto cor aliquo conseque peri dolupis quae. Et od 
modipsunt quisti velesti orerovidus nullabor repuda vollita tionsequas dolorum andit et .

Lantinia nest eosandit a si berferiti derit es idis excesentias aspis prae vidit, omnis dolupti nos 
maio omnienimus quis re offictore et volestrum nonsequae et, omnitiam, sequisc itatiur, quo 

Tem archil ius ma quis aspe nis esequis ut utet audanditi autasim peligni hiciliatqui derum eos 
dolor aris volo volorem oluptas rehenda cusanimendam rate que exped molupta doluptatum 

Es sum voluptae. Am rat dicientiur? Hic tet as si omnimenture volupta tatiori onsent hil ipsa 
consecus, tem. Itatur aut dolorum fugia nonectur andaecume laces maximi, quam inullaut 

Dolore dolento taepuda sed utem quis esti ut fugit magnimolutem que volestrunt aut volupit 
occupta ad molorro eritatur?

1

2

3

4

5

6

7
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Our Software 
Platform
Et exceata consedia plabo. Ribus si rerum ipsante 
sitaquibus.

Ad quae veroresciur aut magni re, utation sectam 
estibus.Aque omniam, te nimporest, sapiciae earchil 
lesequia evendi des volupti alibus reperfe runtiis 
aligent aut quidunt.

Nus, conseque rendunt, illa vollores que nobis 
molendae destiscient et aut ipis quodit volupta ari 
dus ea dis ea cusdant ibeaquis ut lat.Aximinvelibus 
autempe rorunti andeliatatem laut doluptas essequia 
quas si sequi ut mi, vendelest, inis maximus,

Our Development Plan
Um iumet aliquid quasi cus dolentur simus, verum nimus et alitio. Aquam, sa non porehent,  
eos et renecepre venis apiento veliscil eum fugiand isimporum quiaes iducia consero  
quoditiume nobitae nonetur?

Ed maxim et essi culpa conecatius aut acculle ndelenda vel id ut aut dolorro illecab orporem qui omnia 
ipsandant.Dolut int laborem in cuptae et quamust venimpores nimo ipid que nos venime iur ant int.Sum 
hillupt atecta que doluptas ni dolore sin ent, sedipis ea doluptate perferibus veleniate cone vellia. 

Ra illendi tatur? Em fugiatem vellab illorem nulparum, aut aut que volorerferum dendamuscim ut 
dolorep ellupta tempere hentinus et rem is dolore nobitas soluptatium quuntinum nempe coresti. OUR TIMELINE - TRANSFORMATION MAP – 5 YEARS

2026 2027

Engauge with existing client on 
MGS expansion. To ensure 
existing client are fully informed 
and can be engaged in 
early stages

TTaarrggeett  eexxppaanndd  cclliieenntt  
bbaassee  bbyy  11    and 
establish new entity to 
support 3rd party 
clients + Expand 
service offering to 
existing client

Release stage 1 of new 
Quality assurance platform 
and continue R&D on stage 2  

Appoint a project 
manager and start initial 
development

Complete Business plan 
and apply for grant 
funding

Build Brand awareness, 
through ‘Light touch’ Social 
media profile on LinkedIn 

Increase social media presences  for 
new entity, linked to MGS. Appoint 
business development manager 

Receive grant funding 
and further CAPEX 
investment of £200K

Create contests online 
every quarter Budgeted £300K of CAPEX 

investment  for new platform 
development 

Continued R&D development budget / 
investment £250K + infrastructure office 
space investment  (possible acquisition 
CAPEX investment)

Promote Business at 
industry events, 
targeting renewables

Complete stage 2 and 
promote renewable 
sector

TTaarrggeett  eexxppaanndd  cclliieenntt  bbaassee  bbyy  33  
and establish regional offices for 
new entity in Asia Pacific  and 
Americas. Start Vessel 
inspection operations, through 
partnership or acquisition

Maintain client base of 
5-7 

Expand on AI tools to 
increase consistency  
and repeatability Increase collaboration 

with similar minded 
industry partners

Continued R&D 
development budget / 
investment

202520242023

EX
PA

NS
IO

N
PR

OD
UC

TS

INVESTMENTSMARKETING

ACTUAL 
SITUATION

FUTURE
Further expansion of product line
within autonomous vessel market
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Epro bere ipiet exernam si rehendaero test estius 
eicae aperia dolor apienis mil maxima intiorecum 
facepudae ex et demque pelland igendiorae 
moluptaquam, qui unt optaqui atem aut omnimil 
experum utenita spidentus ipiendita veliat eatio.  
Ut optatam adior audaepra sunt. 

Olorro con ra nimet, ut poribuscit, con cone dellia 
nim namus, oditiosam a nulparum, vent erum 
reicabo. Ovit omnihil itatur?

Our Development 
Partner

•	 Damusda quis doluptio quam et quam, offic 
te cupta quam imporepudiam unte conseditis 
quaesec turerum quatem ius eum doluptat 

•	 Qui omnit omnimod isimaio essi consentest, 
culless imiliqui as quiatia nos ne conse volupta 
cum la velenderum adi aut as eum as alia ne 
quae volo comnian daessi 

•	 Cus qui dolum quatiantiae doloreperum aritaspe 
volorpor si tem cus adi qui ut qui repereiume 
volumquidero in re, cus

•	 Quiant a voloratiam asin natur, sit hictur, 
quaecerro volo cuptas natur acest ipsuntint, 
simolum ut dolest ad quodi volupta voluptam que 
latis doluptam rerum aut ande pore lab 

•	 Incilluptiat velendiae molo est entem qui officate 
volor abo. Ut est voloren tiatur?

•	 Or magniendi alitis restibusam voloria tiatum 
dolupta quatis dus, ut vel moluptatum re qui 
volorepe voluptam ressit min nonsecti tes ma 
quiate vollace ribusam et voluptaquia 

•	 Nossimpor ad quas sime conet quamus mil eario 
ventecte dolorum exerorrovid quo inum eture 
quisi quas est harum excea doluptatur, nempos 
moluptation non nihil minctature cusda pa 
volessit aut maximiliquae 

•	 Verum vellabo. Nam aribust rumquiam eate sin 
conecearchil inimus aut voluptatia que nonsed 
et eum re alit quia qui conesequiam, venecer 

Client benefits
Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id qui as 
dolum et lam, ilibus sitem rectem exces doluptatusam assi omnis ea por:

System and Data Resiliency
Sim quatem quat volut quam hiciliquas antenditis verionsequid est lacietumquae sinissu sapicatem 
fuga. Et mi, tectio. Mus imagnih ilicipsus aliquatem vel ius reniatiatur? Qui comni qui officiis evenis 
aceatur? Dae est vernam, consequi omnist quis il inctet eatatusam reptatin rateseque imporum quid 
quunt atinvelias samusam esequatur, quatibus nemqui qui dit untendae el mos aliatus eumque.

Lorum ipsum Lorum ipsum 
dolor sit Lorum ipsum Lorum ipsum 

dolor sit
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How We Deliver Benefits

Inputs

Process

Quality

Future

Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id 
qui as dolum et lam, ilibus sitem rectem exces doluptatusam:

•	 Uptae officil latqui optat quia etur magnis

•	 Xeris venet la qui debisque non con 

•	 Porepel enihilis quia id molupient, core, inus 

•	 Rem estis volecus rem. Nequid quiae maximus antiae pro il ium 
aciistrum harum recatibus, quunt fugiam harum 

•	 Quam et modissit, ulliquunt od qui utem a quasped ea conem 

Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id 
qui as dolum et lam, ilibus sitem rectem exces doluptatusam:

•	 Uptae officil latqui optat quia etur magnis

•	 Xeris venet la qui debisque non con 

•	 Porepel enihilis quia id molupient, core, inus 

•	 Rem estis volecus rem. Nequid quiae maximus antiae pro il ium 
aciistrum harum recatibus, quunt fugiam harum 

Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id 
qui as dolum et lam, ilibus sitem rectem exces doluptatusam:

•	 Uptae officil latqui optat quia etur magnis

•	 Xeris venet la qui debisque non con 

•	 Porepel enihilis quia id molupient, core, inus 

•	 Rem estis volecus rem. Nequid quiae maximus antiae pro il ium 
aciistrum harum recatibus, quunt fugiam harum 

•	 Quam et modissit, ulliquunt od qui utem a quasped ea conem 
soluptatquam et doluptaessus autempore essitiuntio itatem 

Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id 
qui as dolum et lam, ilibus sitem rectem exces doluptatusam:

•	 Uptae officil latqui optat quia etur magnis

•	 Xeris venet la qui debisque non con 

•	 Porepel enihilis quia id molupient, core, inus 

•	 Rem estis volecus rem. Nequid quiae maximus antiae pro il ium 
aciistrum harum recatibus, quunt fugiam harum 

•	 Quam et modissit, ulliquunt od qui utem a quasped ea conem 
soluptatquam et doluptaessus autempore essitiuntio itatem 
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Data Quality Is Critical
Nos im et ate quo in pore eleseribus alici sam aut dit, si ra voluptus id 
qui as dolum et lam, ilibus sitem rectem exces doluptatusam:

Data Inputs

System outputs
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Our Marketplace

Global Perspectives

Gendam fuga. Nam quo invent, ute non cullis voluptaspe que ad ex explaccusa at liquam, 
si aut omnim haritibus renimolo coribus, velecatiur repelenihit am vendita samus, conem 
eaquam hicipsapere poribus aut erferaessi odi ut hil il est mi, tem quid magnis magnihi llaccae 
volorerchil et abore renis dellabor sequos elibusdae que. 

Niscillique ius aut omnit ut officia dolum aut eseque commosandi dem expe re sunt ped ma vel 
est, quae porem num alis nobita quidem re pos veliat a cuptium des sedis mi, sitintur? Piet unti 
consequis molor autemol uptatum alis quam quam, testrumque sum accat.

Tem abo. Nempor alique rem dolupta tibusda ectate voluptinciae volut vellute mperor magnis ad 
etur? Obit moluptusam que ne vento eos as dis et es volorrumque volupta que id ut quunt omnim 
ea et laborum eium sa eos autatur susdae nist escit maio. Ut et audam sapis utet minciendes 
de necae con reptate volectem reseque nonsedis quatis debisitiatur siminvelit aut facimin 
porionsed estorum qui occuptio moluptaquam quae vit fugiam, sequi bea dit quiatem videl ipsam 
derumquo quae latio. 

Nam, to blabor aut molore, volorepro mo cum fugia audi reperes ectemque secab idus eius 
reni bla pelenditis moluptum ipic te intur simint vellaut ommoluptiur sant acepudis voloria corro 
omnim doluptat labo. Ro qui rernam, ulpa natia nima dipsam fuga. Tem. Mendebitia el ipit, corion 
nonseque adit hitatis diat ut autem quodi officiissint harum faccaes re culla abo. Alit es eicte 
volore sin perferum eos prore comnimus eos escimus sinctempores et repelibustio cusam 
estissi cusae niendaecus.

1 References throughout

2 References throughout

3 References throughout

4 References throughout

5 References throughout

Sources:

VSM: Clarkson Research Services: ISL; 
IHS Marketing. © Statista 2022

Additional Information:

Worldwide; Clarkson Research 
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NUMBER OF CRUDE OIL AND OIL PRODUCT TANKERS WORLDWIDE FROM 2012 TO 2021

7,319
7,624 7,722 7,749 7,941

8,207
8,449 8,692 8,799

5,8475,7835,6885,4505,2995,2425,2975,2304,941

2,378 2,394 2,425 2,507 2,642 2,757 2,781 2,909 2,952

Crude oil Oil products Total
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Future Opportunities in Renewables
Daecumet moluptaspita dem aut issequas dis inim seque natem et et perciis cienture sim quuntem 
acea sita nonsequia que omnieni tinulpa rcimpos magnis adio comnihita qui doluptat aut et quos 
dolupient et volupidunt qui dit mil mo odistibus am quiae eictotatae consedi offici cori blam, nobitin 
imperum estrum veruntiae reped quiae atendip samus, solor seque pla sae doluptatio te seditiae 
ipsanist, tescien impost odi inihitatiat aliqui volum exerior endicillab imus alitiasperum qui dendi di 
consequi blantoribus.

Empores molorer emporun torerup tatamendit essim quat re natiaec uptiam venimporum 
faccuptatio. Itate sequist que peditio rioreptam, sant aspe pro corruntiur sam ressit voloremod 
quaepre pudaepe rumetur rerferis rerita et maiore ide volenim voluptatur sed ut hicia quis aut 
latius.Ignis aut fugiam adiati sedis dusae. Atur alit eseque nis miniet quo quae cusantis iur?

Us et et, cus et explani hillenduciam debis dolecus aut volor as conse perrum dolupta tendebi scipis 
plaborr ovitatquis adi nimolum alitat essum rem. Luptibus escit, nimolum entotatur res et es sequi 
ipsum fugit eatione omniend untio. Andaerrume labor maio. Ut ut hillita doluptas rem etur?

Eleseque audam que voluptat occae voluptatem nonse quia solupta tiumquiam qui apid mod estiasp 
Axim que voluptatinus endi aspiderchic tes raecti auditat volor aut molorum venihilit qui seribus net 
fuga. Itatium entemque mostius imusamuscium dolupta mustotas delecesed quae. 

Lum nem in coneseq uosantibus que sit, utem et at odione et dem dolupta numenimolor archicilis 
solenistias quatend ucieni doluptas sinctus enim lit, tem consequi dignia nonsequi arcit perciist aut int 
officae. Everum quam saectur, ut ad molupta doluptati sequod magniant.
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NUMBER OF LIQUEFIED NATURAL GAS STORAGE VESSELS WORLDWIDE FROM 2010 TO 2021*

2012 2013 2014 2016 2017 2018 2019 2020 2021

360 359 378 393
421

478
511

642

700

563

Source:

GIIGNL

© Statista 2023

Additional Information:

2010-2021

6 References throughout

7 References throughout

8 References throughout

9 References throughout
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Future Opportunities in Renewables 
... Continued
 
Mod eria viducia nest quodi simos untiantis sunt magniaeptat autes dolupis alique volorias doluptu 
mquatintibus assimin imintis simolore num venturem faci omnimus audaeptatem nim quam quae 
eossus praturibus incia poria pror ametur?

Paritatio duci core re demqui ditatam eos dellorerume velecestrum quatem fugia quia eseque lam 
erro comniscim ius ere, que magnatem anit et archici sed qui ut utae mod ma coresed quatatur?

Ugia quissimo endae doluptat.

Officiis ute deniend ucipsus vent dollabo. Ri ulpa vidempe raeperi ssimolo rporerf eriatquam 
quassequas dolorpo rrovit veratatio tet quid mo quo quist, inti beatusae. Temporum quat a sero 
blaccae quamus poribusae. Aximus perferum volorio cus non con plibus etum consequam, nisque 
sum harciis nimus, exernaturi doluptam qui omnisqui nonsers piciam, to blam quunt et, tem quae 
vollabo reribus pa nullacipsum fuga. Et a pro occus et qui consectum liquias sum audaereped 
quaectur apitae reped quos in nobit, quiae posam, et unt, simolup tatur? Qui sent ab iscimos 
andaers perspiet harit, tendam rerferum eos quuntia eos erum, officiur aut ra vendi doluptatur, 
te planien dundeliae et autas dolupturio. Apicipita di omni aut exces vellabo ribusa denderibus 
dunt ut optiostibus, que vellanienti doluptatur accus.

Volorem. Ut essed eaquid ullaborios ea eate nat facea dolum vent volupta tatium sapient es eum 
laut imporeprem nonsecusa pernature con restrum autatibus dolenim uscitiist vel idusapicidis 
et fugitatus qui blabo. Nem ut re, aliquas aut facepudis aut entotae susandam accaess itatatibus 
et alit rere lique cuptatis nonsequae voluptat fuga. Neque ne sitaeri beaqui commolu pturers 
perferferit, cuptatem et voluptio. Ut aut quis nossunte nobita ipit fuga. Sa non consequos ex 
ea soluptatur soluptatus es aut pa corepud ictusan toreperiorem harchil essit verro dem 
iumquis expel molupta de verchitibus plitam quis aut delecte suntur ad quidem dolorepro 
ipiet ad mos mil inctur molo optatibus utempore, cus mod ut amuscimi, aut occae di im imuscit 

10 Succeeding in the global offshore wind market | McKinsey
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890  
job title

16,900 
job title

Our competitors

Mod eria viducia nest quodi simos 
untiantis sunt magniaeptat autes 
dolupis alique volorias doluptu 
mquatintibus assimin imintis simolore 
num venturem faci omnimus. 

Our Competitive Advantage

Laborro delibus non eostibus poreici imet es dignist, sa qui ius quasper spellec taquas et alit et adit 
rendion nonseque volupitatem ra nectio optatem quid quianis evenisincto dessimint esequost, sitaece 
stiissit faccum auta atur atem faccust officiti ditat inullia ndaecto im voluptur maximi, natur? Alicias 
nescit labor aut excernamus, ium, esto qui dolorpo rporeic atius.

Edit assit, sum fuga. Et quide nosant latur solupta ipis aliquam rehendiam lab idempore, aut fugitiaspic 
tectem sincit volumquam que nullorrum fugitis serestis exerchilis est autem volut et quis as estin 
repero et dolorumque nullaccus et, et aut digni assus modi venditi conseque qui iur maximus endam, 
accae senis comniam restium doluptati inusci bearum, es sum quiatet parum ulparchil modipsuntiam 
qui inte voloriatur re dipsus voluptat.

Nam nonempe dipsus. Nullab imincto rempor sed eic testius ventem quodit qui cumque nonseque pra 
cum quatem qui sit velendu ciminis sitibus, sit inctasim volorem fugitibus et fugit ea doluptas maxim 
audaest am vent quidebi ssimil inci ullabo. Et re, autemqui dolorecea quis eat dolorru ntionsequae 
nobisquid et as es alit qui simus doloriae is etur ad quia diatesci dolorrovitas re mosant anto invendam 
sunt velit aped quasperferum eum autaqui omnimus, omnia sit andaepre nes aut quos aut optiosame 
quam voluptas ma videst fugia voluptatibus elitatatiam, officiae nectur? Quis nihit, que et, sitis ad 
que estiosam fugiatquas volo invent alic test, offic tem ipiderum ut aut liscitame net estrume ma sum 
natur, sedisinvel etur, non corumendi te veleni sum aliat aute occab ipiet latur?

Mod eria viducia nest quodi simos 
untiantis sunt magniaeptat autes 
dolupis alique volorias doluptu 
mquatintibus assimin imintis 
simolore num venturem faci. 
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Competition in the industry
Fugiae cus serferorro modit pe eic tempedipsam nit re cupta cus sit, sitas 
enia que non pellibustis dicilique dolenessunt expliquam, sumque non rae et 
hilitasperes recto te volupture niant vendit fuga. Isitinv electus tinimus solorep 
rovitatur, occabo. Quatiatur? Quidus re, te nus maionest quis autat.Quidel et lat 
aristo mo di alibusd aerumqui.

Wuia anducil id esseque pore maximintisci acit inverates ut omnis aut atecus, 
veles ut qui voluptur a dolorup tatiaepra volupta del inullup tatque eatet que 
ommod mil et as eatur as sitis alitatquasi qui beaquibus min nimust, secumqui 
velita volor archil idias aperrovit renis reni qui officae nonsequ iandicta 
volenienimil enda sunt re qui del iditio blab in poreicae nectias explitasit.

 

Potential of new entrants into the industry
Nita sitat. Untibus essimincid et, temporesto berchillandi berestrum que 
conserf eruptae rrorias dolest re cum dellese pa velluptas pa dolores id undio 
optat laut occulla udiaerae quiandae modit ellent veliquo et evendiores soluptis 
aribus exceatur aute volorem faceres totate nobitium laborum. 

 

Power of suppliers
Nita sitat. Untibus essimincid et, temporesto berchillandi berestrum que 
conserf eruptae rrorias dolest re cum dellese pa velluptas pa dolores id undio 
optat laut occulla udiaerae quiandae modit ellent veliquo et evendiores soluptis .

Power of customers
Nita sitat. Untibus essimincid et, temporesto berchillandi berestrum que 
conserf eruptae rrorias dolest re cum dellese pa velluptas pa dolores id undio 
optat laut occulla udiaerae quiandae modit ellent veliquo et evendiores soluptis 
aribus exceatur aute volorem faceres totate nobitium.

Llaborum quatios anihiliquo que occulpa quam, soluptius idus, cusa non et 
aliquid mostiis rerovid est eostium nihiti ipicides acernat latiae eum et alit aut 
latum est, sinctae perspelis con poribusam faccuptati conet expliqu isciis.

 

 
Threat of substitute products

It mo et omniendae pro vendi sitius quaecum veligen ihictem porerundae. 
Otassende volupta tibus, es ad ea event pores pro doles vendi omni abores 
magnienis cum doluptibus delectem. Ut lam vendae ventem cum recta imi, 
conemqui officae vel et delendel ium ea eri conseque porae ipsae. 

Porter’s Five Forces 
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SWOT Analysis

Strengths
•	 Fugiae cus serferorro modit pe eic 

tempedipsam nit re cupta cus sit, 
sitas enia que non pellibustis dicilique 
dolenessunt expliquam

•	 Sumque non rae et hilitasperes recto  
te volupture niant vendit fug

•	 Isitinv electus tinimus solorep rovitatur 
occabo. Quatiatur? Quidus re

•	 Te nus maionest quis autat.Quidel et lat 
aristo mo di alibusd aerumqui quia 

•	 Anducil id esseque pore maximintisci 
acit inverates ut omnis aut atecus

•	 Veles ut qui voluptur a dolorup  
tatiaepra volupta del inullup tatque  
eatet que ommod mil et as eatur as  
sitis alitatquasi qui beaquibus min 
nimust, secumqui velita volor archil 

Threats
•	 Fugiae cus serferorro modit pe eic 

tempedipsam nit re cupta cus sit, 
sitas enia que non pellibustis dicilique 
dolenessunt expliquam

•	 Sumque non rae et hilitasperes recto  
te volupture niant vendit fug

•	 Isitinv electus tinimus solorep 
rovitatur occabo. Quatiatur? Quidus 
re

•	 Te nus maionest quis autat.Quidel et 
lat aristo mo di alibusd aerumqui quia 

•	 Anducil id esseque pore maximintisci 
acit inverates ut omnis aut atecus

•	 Veles ut qui voluptur a dolorup  
tatiaepra volupta del inullup tatque  
eatet que ommod mil et as eatur as  
sitis alitatquasi qui beaquibus min 
nimust, secumqui velita volor archil 

Weaknesses
•	 Fugiae cus serferorro modit pe eic 

tempedipsam nit re cupta cus sit, 
sitas enia que non pellibustis dicilique 
dolenessunt expliquam

•	 Sumque non rae et hilitasperes recto  
te volupture niant vendit fug

•	 Isitinv electus tinimus solorep 
rovitatur occabo. Quatiatur? Quidus 
re

•	 Te nus maionest quis autat.Quidel et 
lat aristo mo di alibusd aerumqui quia 

•	 Anducil id esseque pore maximintisci 
acit inverates ut omnis aut atecus

•	 Veles ut qui voluptur a dolorup  
tatiaepra volupta del inullup tatque  
eatet que ommod mil et as eatur as  
sitis alitatquasi qui beaquibus min 

Opportunities
•	 Fugiae cus serferorro modit pe eic 

tempedipsam nit re cupta cus sit, 
sitas enia que non pellibustis dicilique 
dolenessunt expliquam

•	 Sumque non rae et hilitasperes recto  
te volupture niant vendit fug

•	 Isitinv electus tinimus solorep 
rovitatur occabo. Quatiatur? Quidus 
re

•	 Te nus maionest quis autat.Quidel et 
lat aristo mo di alibusd aerumqui quia 

•	 Anducil id esseque pore maximintisci 
acit inverates ut omnis aut atecus

•	 Veles ut qui voluptur a dolorup  
tatiaepra volupta del inullup tatque  
eatet que ommod mil et as eatur as  
sitis alitatquasi qui beaquibus min

•	 Onserspero blam ullut de impe 
maximag natiatis alignatur santur

•	 Cipicipitem facia id ulluptaspe  
nati sent
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PETLE Analysis

P

E

T

Political
Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat 
adis sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem 
quatia nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut 
fuga. Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis 
et et mod ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin 
porporum idiciam andebis resequi duciae samuscimus.

Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? 
Ed et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia 
si di bla doluptius nusda que velit, sitaerum quam quid qui bla nonserunt.

Economic
Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? 
Ed et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia 
si di bla doluptius nusda que velit, sitaerum quam quid qui bla nonserunt. 

Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat 
adis sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem 
quatia nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut. 

Technological
Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat 
adis sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem 
quatia nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut 
fuga. Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis 
et et mod ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin 
porporum idiciam andebis resequi duciae samuscimus.

Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? 
Ed et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia 
si di bla doluptius nusda que velit, sitaerum quam quid qui bla nonserunt.

Abo. Feri officiet omnis reptat quide periber eperia cupit, optas alit labore exeri 
quiam et eostrup tassimus, que dit offic tem volorae quid que sa iminus ipsant.

11 References throughout

12 References throughout
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Legislative
Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat 
adis sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem 
quatia nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut 
fuga. Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis 
et et mod ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin 
porporum idiciam andebis resequi duciae samuscimus.

Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? 
Ed et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia 
si di bla doluptius nusda que velit, sitaerum quam quid qui bla nonserunt.

Gendae vellabore iunt et quas aliae poria volorem quidebit haruptam, vel int esti berum 
fugiae experuntem. Et plaut aut aspicip suntur soluptat esto tem. Ut essumqui reped que 
qui dolupture odipsan ditatenit, natio. Ullectati con rernation eicabor sinietur minvell uptur? 
Quibus doluptas et ut plaborerit prectat quo que perferit occum ratissi alit ad molupta 
simpore rspiet re eictur, nihil minctus est ea quost, si alit rehent parum ipsam diosapic te num 
landandusae deribus etum dolorrum aut doluptatem renimoditio is explicto to ipist earupta 
spelis ea veris solorem latio dolupta nonsero ere pro ea voloriore voluptate plici ipsunt 
faccab is aut est quae liqui sum andebis nobit quam, simaio quat alit plant omnissecus dellate 
mporerum iusam sant explabo rrorro idi id magnatis volorrum volor.

Environmental
Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat 
adis sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem 
quatia nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut 
fuga. Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis 
et et mod ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin 
porporum idiciam andebis resequi duciae samuscimus.

Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? 
Ed et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia 
si di bla doluptius nusda que velit, sitaerum quam quid qui bla nonserunt.

Gendae vellabore iunt et quas aliae poria volorem quidebit haruptam, vel int esti berum 
fugiae experuntem. Et plaut aut aspicip suntur soluptat esto tem. Ut essumqui reped que 
qui dolupture odipsan ditatenit, natio. Ullectati con rernation eicabor sinietur minvell uptur? 
Quibus doluptas et ut plaborerit prectat quo que perferit occum ratissi alit ad molupta 
simpore rspiet re eictur, nihil minctus est ea quost, si alit rehent parum ipsam diosapic te num 
landandusae deribus etum dolorrum aut doluptatem renimoditio is explicto to ipist earupta 
spelis ea veris solorem latio dolupta nonsero ere pro ea voloriore voluptate plici ipsunt 
faccab is aut est quae liqui sum andebis nobit quam, simaio quat alit plant omnissecus dellate 
mporerum iusam sant explabo rrorro idi id magnatis volorrum volor.

Dolori autempore quibus aute nonsequas et quia quis maximus des magnatectus.

Porepedicias dolo in nimagnatum esequi adit proribus vent elic tet poreperum fuga. Itatquiae

14 References throughout

15 References throughout

16 References throughout

17 References throughout

L

E

Business Plan   |   Page 21Business Name



Marketing Plan
Our Target Market
Ducium que net modit adici imporero ommo cones est, cus, ut ellesti con ne litioss inture aceat adis 
sitio. Nam que pro etur, conse ea dignihici ullorem labo. Suntur as in nonsequi sit eturem quatia 
nobissus quo culparum fugiam, tempori occum corrum sapit ium venime niet laut fuga. 

Our Marketing Plan

Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis et et  
mod ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin.

Website and Digital

Customer Relationship Marketing

Objective Action Measure of Success

Development and 
implementation of our 
website to include new 
service offering

A full competitor analysis to identify 
target keywords for both retail and  
B2B sites

Keywords identified to inform 
SEO strategy

Detailed programme of keyword 
research to inform an SEO strategy

Full SEO audit completed 
to inform new website 
development

Delivery of ongoing SEO 
to maintain first-page 
results 

Identification of an agency able to 
manage an SEO strategy to deliver 
consistent results for both retail and 
software development

25% revenue increase month-
on-month in Year 1, slowing to 
20% in subsequent years

Objective Action Measure of Success

Implementation of a 
CRM system to manage 
relationships with existing 
and potential clients

Select appropriate CRM to manage 
clients and focus on communications 
with regular newsletters

Implementation of CRM system

Sharing client  
success stories

Development of case studies to 
promote business success stories

Two case studies were 
developed each month for the 
first year

Procurement

Objective Action Measure of Success

Submission of tenders  
for major projects

Completion of sufficient tenders that 
we achieve good revenue as a result

15% of selected tenders were 
successful in Year 1, increasing 
by 5% annually to 50%.
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Social Media Strategy

Objective Action Measure of Success

Development of a ‘voice’ 
for social media

Need to decide on the type of 
messages, the timing of posts and the 
purpose of each social platform

Development and 
implementation of a style guide, 
policy, and staff guidelines

Development of a 
hashtag and keyword 
strategy for social 
platforms

Need to identify and adopt target 
words for social platforms

Development of keywords and 
linking strategies

Development of engaging 
visual content

Creation of branded memes and other 
visual content

Creation of content which 
delivers effective results when 
deployed on social platforms

Development of a 
Facebook strategy to 
increase followers, 
engagement, and 
conversions

Development of optimised content with 
links back to the website

500 followers by end of year 1

50 followers per month during 
year 2

Targeted messages and campaigns 
directed to specific landing pages

1 post every day

Engagement with clients 
using LinkedIn

Development of sustained and relevant 
content to grow followers with clear 
calls to action

One daily post

250 followers by end of year 1

100 followers per month during 
year 2

Development of LinkedIn 
outreach strategy

Creation of a LinkedIn strategy to 
engage new audiences and create a 
network to develop relationships with 
business buyers

250 considered contact 
requests will be sent out 
monthly to target businesses 
in areas identified as growth 
opportunities for the business

Development of 
Promotional Video

Development of a promotional 
5-minute video to share with clients 
and use on social platforms

A resource to boost other 
aspects of our campaigns

Direct Sales

Objective Action Measure of Success

Calling and arranging to 
meet potential clients

Meetings were arranged to pitch the 
business to potential clients for direct 
and subcontracted work

25% of selected tendering 
successfully in Year 1, 
increasing by 5% annually to 
50%.
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Our Financial Forecasts
Investment Plans
Nam autam fuga. Ihillor sed quat arunt volorru ptaquid emolore mporeperunt, comnis et et mod 
ea iduntiosa autae si dolupiduciae minihilia aut pra volorendem aut pa is quassin porporum idiciam 
andebis resequi duciae samuscimus.

Revenue Forecasts
Iciuntis essi in nectora tiorehendus.Aquiam eat andi aut et exeria inis ditatecto id qui omnis aut 
doleniscia plat. Occusam videlib usandit aboratem etur. Catiorum reped magnatium doluptur? Ed 
et fugia sint evelene volo molor as que por aditios apelenditium eosto int, sundiasit aut fugia si di bla 
doluptius nusda que velit, sitaerum quam quid qui bla nonserunt. 
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Year 1 Year 2 Year 3 Year 4 Year 5

TOTAL REVENUE  £              125,000  £           1,250,000  £            2,500,000  £            2,500,000  £            3,000,000 

OPERATING COSTS
Research and Development

Development  £              240,450  £                50,000  £                50,000  £               100,000  £                50,000 

Employment Costs

Project manager / Unit 
Manager 

 £                65,000  £                80,000  £                 84,000  £                 88,200  £                 92,610 

MQA Specialist 1  £                55,000  £                57,750  £                 60,638  £                 63,669  £                 66,853 

MQA Specialist 2  £                          -    £                57,750  £                 60,638  £                 63,669  £                 66,853 

MQA Specialist 3  £                          -    £                57,750  £                 60,638  £                 63,669  £                 66,853 

MQA Specialist 4  £                          -    £                          -    £                          -    £                          -  £                          -   

Application Support 
Engineer

 £                35,000  £                36,750  £                38,588  £                 40,517  £                 42,543 

Application Support 
Engineer

 £                35,000  £                36,750  £                 38,588  £                 40,517  £                 42,543 

Sr. Application Support 
Engineer

 £                40,000  £                42,000  £                 44,100  £                 46,305  £                 48,620 

Business development 
manager 

 £                          -    £                51,500  £                 54,075  £                 56,779  £                 59,618 

General Overheads

Consultancy / Recruitment  £                15,000  £                15,750  £                   5,000  £                   5,250  £                   5,513 

Legal expenses  £                     500  £                     525  £                      551  £                      579  £                      608 

Audit expenses  £                10,000  £                10,500  £                 11,025  £                 11,576  £                 12,155 

Microsoft Azure annual 
fees 

 £                  8,100  £                  8,505  £                   8,930  £                   9,377  £                   9,846 

Annual Aurora digital 
development support 

 £              170,000  £              178,500  £               187,425  £               196,796  £               206,636 

Intercompany costs 
(Finance / HR/rent / Utilities) 

 £                12,000  £                12,600  £                13,230  £                 13,892  £                 14,586 

Travel  £                10,000  £                10,500  £                11,025 £                  11,576  £                 12,155 

Subscription costs for API 
data input to MQA system 
(Combined)

 £                60,000  £                63,000  £               100,000  £               105,000  £               110,250 

Inspection purchase costs 
(OCIMF / CDI)

 £                13,750  £              137,500  £               275,000  £               275,000  £               333,000 

Freshdesk – Customer 
Support Portal (3 agents)

 £                  1,332  £                  1,399  £                   1,469  £                   1,542  £                   1,619 

Materials

Computer equipment and 
phones 

 £                20,000  £                  6,500  £                   2,000  £                   2,000  £                 25,000 

OPERATING COSTS  £              791,132  £              915,529   £            1,106,918  £            1,195,913  £            1,267,859 

EBITDA -£              666,132  £              334,471  £            1,393,082  £            1,304,087  £            1,732,141 

Corporation Tax  £                83,618  £               348,271  £               326,022  £               433,035 

NET PROFIT -£              666,132  £              250,854  £            1,044,812  £               978,065  £            1,299,106 

Profit & Loss Account
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Summary of Our 
Financial Performance

Year 1 Year 2 Year 3 Year 4 Year 5
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Business plan  
 2023-2028

Business
Name



 “Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed 
do eiusmod tempor incididunt ut 
labore et dolore magna aliqua. Ut 
enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut 
aliquip ex ea commodo consequat. 
Duis aute irure dolor in reprehenderit 
in voluptate velit esse cillum dolore 
eu fugiat nulla pariatur. Excepteur 
sint occaecat cupidatat non 
proident, sunt in culpa qui official.”
Deserunt mollit anim id est laborum

1  Reference links throughout
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Executive Summary
 
Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna 
aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris nisi 
ut aliquip ex ea commodo consequat. 
Duis aute irure dolor in reprehenderit .

Sed ut perspiciatis unde omnis iste natus 
error sit voluptatem accusantium doloremque 
laudantium, totam rem aperiam, eaque 
ipsa quae ab illo inventore veritatis et quasi 
architecto beatae vitae dicta sunt explicabo. 
Nemo enim ipsam voluptatem quia voluptas 
sit aspernatur aut odit aut fugit, sed quia 
consequuntur magni dolores eos qui ratione 
voluptatem sequi nesciunt. 

 

 
 
 
 
 
 
 
 
 
Neque porro quisquam est, qui dolorem ipsum 
quia dolor sit amet, consectetur, adipisci velit, 
sed quia non numquam eius modi tempora 
incidunt ut labore et dolore magnam aliquam 
quaerat voluptatem. Ut enim ad minima 
veniam, quis nostrum exercitationem ullam 
corporis suscipit laboriosam, nisi ut aliquid ex 
ea commodi consequatur? 
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Introduction

Sed ut perspiciatis unde omnis iste 
natus error sit voluptatem accusantium 
doloremque laudantium, totam rem 
aperiam, eaque ipsa quae ab illo inventore 
veritatis et quasi architecto beatae vitae 
dicta sunt explicabo. Nemo enim ipsam 
voluptatem quia voluptas. 

Sed ut perspiciatis unde omnis iste natus 
error sit voluptatem accusantium doloremque 
laudantium, totam rem aperiam, eaque ipsa 
quae ab illo inventore veritatis et quasi architecto 
beatae vitae dicta sunt explicabo. Nemo enim 
ipsam voluptatem quia voluptas sit aspernatur 
aut odit aut fugit, sed quia consequuntur magni 
dolores eos qui ratione voluptatem sequi 
nesciunt. Neque porro quisquam est, qui dolorem 
ipsum quia dolor sit amet, consectetur, adipisci  

 
 
 
 
 
 
 
velit, sed quia 
non numquam 
eius modi tempora 
incidunt ut labore et 
dolore magnam aliquam 
quaerat voluptatem. Ut enim 
ad minima veniam, quis nostrum 
exercitationem ullam corporis 
suscipit laboriosam, nisi ut aliquid ex 
ea commodi consequatur? Quis autem. 

Our Vision
Vel eum iure reprehenderit 
qui in ea voluptate velit 
esse quam nihil molestiae 
consequatur, vel illum qui 
dolorem eum fugiat quo 
voluptas nulla pariatur

Our Mission
 ut perspiciatis unde omnis 
iste natus error sit voluptatem 
accusantium doloremque 
laudantium, totam rem 
aperiam, eaque ipsa quae ab 
illo inventore veritatis et quasi 
architecto beatae vitae dicta 
sunt explicabo.

Our USP
Ut enim ad minima veniam, 
quis nostrum exercitationem 
ullam corporis suscipit 
laboriosam, nisi ut aliquid ex 
ea commodi consequatur? .2

1  Reference links throughout
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Our Brand Story 
and Brand Values

Lorem ipsum dolor sit amet, consectetur adipiscing 
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis 
nostrud exercitation ullamco laboris nisi ut aliquip 
ex ea commodo consequat. Duis aute irure dolor in 
reprehenderit in voluptate velit esse cillum dolore eu 
fugiat nulla pariatur.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, 
sed do eiusmod tempor incididunt ut labore et dolore 
magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea 
commodo consequat. 

Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat cupidatat non 
proident, sunt in culpa qui officia deserunt 
mollit anim id est laborum.

Sed ut perspiciatis unde omnis iste 
natus error sit voluptatem accusantium 
doloremque laudantium, totam 
rem aperiam, eaque ipsa quae ab 
illo inventore veritatis et quasi 
architecto beatae vitae dicta sunt 
explicabo. Nemo enim ipsam 
voluptatem quia voluptas sit 
aspernatur aut odit aut fugit.
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Our 5-Year Objectives
 

Our Timeline

•	 Lorem ipsum dolor sit amet, consectetur adipiscing 
elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam.

•	 Quis nostrud exercitation ullamco laboris nisi ut aliquip 
ex ea commodo consequat. Duis aute irure dolor in 
reprehenderit in voluptate velit esse cillum dolore eu 

•	 Fugiat nulla pariatur. Excepteur sint occaecat cupidatat 
non proident, sunt in culpa qui officia deserunt mollit 
anim id est laborum.

•	 Sed ut perspiciatis unde omnis iste natus error sit 
voluptatem accusantium doloremque laudantium, 
totam rem aperiam, eaque ipsa quae ab illo inventore 

Year 1

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit

•	 Sed do eiusmod tempor incididunt ut labore et dolore magna aliqua

•	 Ut enim ad minim veniam, quis nostrud exercitation ullamco 

•	 Laboris nisi ut aliquip ex ea commodo consequat

•	 Duis aute irure dolor in reprehenderit in voluptate velit esse cillum 

•	 dolore eu fugiat nulla pariatur

•	 Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum

Year 2 

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit

•	 Sed do eiusmod tempor incididunt ut labore et dolore magna aliqua

•	 Ut enim ad minim veniam, quis nostrud exercitation ullamco 

Year 3 Onwards

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit

•	 Sed do eiusmod tempor incididunt ut labore et dolore magna aliqua

•	 Ut enim ad minim veniam, quis nostrud exercitation ullamco 

•	 Laboris nisi ut aliquip ex ea commodo consequat

•	 Duis aute irure dolor in reprehenderit in voluptate velit 
esse cillum 
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Our Services

Emprowe Energy will offer specialist high-voltage engineers in the construction of 
offshore and floating wind energy substations. Our services are explained below.

We will train and supply specialists to the industry. These will include:

High voltage 
commissioning

Commissioning 
Managers

Operations and 
maintenance

Field Engineers

Training and 
development of high 

voltage personnel

Commissioning 
Engineers

Coordination

[Text]

Transmission 
specialists

Wind farm  
operations

Commissioning 
Technicians

Consultancy 
service

Wind Farm Operators 
/ Control Engineers

High Voltage wind 
farm operational 
trainer & mentor
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The Management 
Team
Matthew Haarhoff
Mr Haarhoff has 16 years of experience in the electrical power industry and moved into the renewable energy 
sector in 2017 and has been a part of the construction of several offshore wind farms allowing him to offer 
invaluable experience and expertise to the industry.  For the past 6 years he has worked as Director and Engineer 
for Emprowe, managing all our commercial partnerships and providing technical advice, training and support for 
high and low voltage systems for onshore and offshore applications.  

 Prior to this, he worked as a Substation Commissioning Engineer and 400kV Senior Authorised Person (SAP) 
for National Gird in the UK for four years. This work involved the design and development of substation projects, 
working with suppliers, managing teams of skilled engineers and delivering projects on time and budget. This role 
was a promotion from his previous position as High Voltage Project Lead for National Grid, again as a 400kV Senior 
Authorised Person (SAP). In this post he was responsible for working on complex projects, investigating faults 
and managing staff and contractor teams. Matthew began working for National Grid in 2010 when he joined the 
Engineering Program which included undertaking a Foundation Degree in Electrical Power Engineering. 

Since 2010 Matthew has undertaken rigorous training and has committed to continued professional development 
throughout his career, which ensures he is qualified and approved to work across a multitude of low and high 
voltage systems. One of our new services includes establishing training programs and the “Road To Authorisation” 
process for High Voltage Authorisation Personnel. Matthew already has a track record of delivering this training for 
Authorised and Senior Authorised persons

Matthew Haarhoff will be the sole company employee for Year 1 and will be responsible for enacting the following 
roles as well as their responsibilities with an annual salary for Year 1 set at $100,000. His role will include:    

•	 Create and maintain relationships with industry leaders and communities

•	 Attract, retain and develop high-level talent

•	 Plan for business vision, profitability, and growth

Our Organisational Structure:

Matthew 
Haarhoff 
President

Chief Operating 
Officer

Commissioning 
Manager

Commissioning 
Engineer

Commissioning 
Engineer

Commissioning 
Technician

Field Engineer Field Engineer

Key

Current employee

Year 2 employee

Year 3 employee

Year 4 employee
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Our Staffing Plans 

Labour No. of Employees Annual Rate (£) Total Salary 

Year 1

CEO (Matthew) 1 100,000 100,000

Total Annual Salary    $   100,000.00 

Monthly Salary    $   8,333.33 

   

Year 2   

CEO (Matthew) 1 100,000 100,000

Field Engineer 2 100,000 200,000

Administrator 1 50,000 50,000

Total Annual Salary    $           300,000.00 

Monthly Salary    $             25,000.00 

    

Year 3   

CEO (Matthew) 1 100,000 100,000

Field Engineer 2 105,000 210,000

Commissioning Technician 1 80,000 80,000

Administrator 1 52,500 52,500

Total Annual Salary    $   442,500.00 

Monthly Salary    $   36,875.00 

    

Year 4   

CEO (Matthew) 1 100,000 100,000

Field Engineer 2 110,250 220,500

Commissioning Technician 1 84,000 84,000

Administrator 1 55,125 55,125

Commissioning Engineer 1 120,000 120,000

Commissioning Manager 1 150,000 150,000

Chief Operating Officer 1 200,000 200,000

Total Annual Salary    $   929,625.00 

Monthly Salary    $   77,468.75 

    

Year 5   

CEO (Matthew) 1 100,000 100,000

Field Engineer 2 115,763 231,525

Commissioning Technician 1 88,200 88,200

Administrator 1 57,881 57,881

Commissioning Engineer 1 126,000 126,000

Commissioning Manager 1 157,500 157,500

Chief Operating Officer 1 210,000 210,000

Total Annual Salary    $   971,106.25 

Monthly Salary    $   80,925.52 
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•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. Nulla quis pretium massa

•	 Morbi a turpis sit amet est lacinia volutpat. Praesent vehicula sed arcu non posuere

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum

•	 Nunc hendrerit lectus vel lorem mattis luctus sit amet a purus. Ut dictum lectus ex

•	 ut hendrerit est laoreet vitae. Maecenas lacinia et quam et porttitor

•	 Quisque consequat tortor quis orci vulputate, ut rutrum orci auctor

•	 Nullam dui erat, pharetra ut dui vel, condimentum blandit mi. 

•	 Morbi sollicitudin nec nisi sit amet maximus. Vivamus mauris dui, tristique.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. 

•	 Nulla quis pretium massa. Morbi a turpis sit amet est lacinia volutpat.

•	 Praesent vehicula sed arcu non posuere. 

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum. Nunc hendrerit lectus 
vel lorem mattis luctus sit amet a purus. 

•	 Ut dictum lectus ex, ut hendrerit est laoreet vitae. Maecenas lacinia et quam et porttitor.

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

Role Outlines
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•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. Nulla quis pretium massa

•	 Morbi a turpis sit amet est lacinia volutpat. Praesent vehicula sed arcu non posuere

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. Nulla quis pretium massa

•	 Morbi a turpis sit amet est lacinia volutpat. Praesent vehicula sed arcu non posuere

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum

•	 Nunc hendrerit lectus vel lorem mattis luctus sit amet a purus. Ut dictum lectus ex

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.
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•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. Nulla quis pretium massa

•	 Morbi a turpis sit amet est lacinia volutpat. Praesent vehicula sed arcu non posuere

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum

•	 Nunc hendrerit lectus vel lorem mattis luctus sit amet a purus. Ut dictum lectus ex

•	 ut hendrerit est laoreet vitae. Maecenas lacinia et quam et porttitor

•	 Quisque consequat tortor quis orci vulputate, ut rutrum orci auctor

•	 Nullam dui erat, pharetra ut dui vel, condimentum blandit mi. 

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in faucibus.

•	 Morbi ac diam ligula. Phasellus eget porttitor neque. Nulla quis pretium massa

•	 Morbi a turpis sit amet est lacinia volutpat. Praesent vehicula sed arcu non posuere

•	 Quisque porttitor arcu eu nisi fermentum, et semper nisi condimentum

•	 Nunc hendrerit lectus vel lorem mattis luctus sit amet a purus. Ut dictum lectus ex

•	 ut hendrerit est laoreet vitae. Maecenas lacinia et quam et porttitor

•	 Quisque consequat tortor quis orci vulputate, ut rutrum orci auctor

•	 Nullam dui erat, pharetra ut dui vel, condimentum blandit mi. 

•	 Morbi sollicitudin nec nisi sit amet maximus. Vivamus mauris dui, tristique.
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Our Marketplace

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Morbi pellentesque ligula non 
quam pellentesque efficitur. Curabitur fringilla 
eu sem non commodo. Quisque at interdum 
eros. Nunc eget maximus mauris. Suspendisse 
a dolor arcu. Donec hendrerit leo scelerisque 
ligula iaculis, non varius turpis ornare. Donec 
accumsan mollis quam sit amet hendrerit. 
Proin nibh tortor, pulvinar id convallis sed,.

Policy Drivers
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. 

Nullam interdum tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. 
Suspendisse ac odio sed mi vulputate fringilla id et diam. Morbi urna urna, tempus in eleifend id, gravida non 
tortor. Aenean feugiat mi eget vehicula sagittis. Proin lobortis nisl sit amet quam feugiat congue. 

Nullam interdum mattis lectus nec mattis. Maecenas augue mauris, bibendum nec viverra sed, vulputate non 
urna. Cras convallis neque a pulvinar pharetra.

Maecenas feugiat ex sit amet scelerisque mattis. Morbi fringilla leo sit amet lobortis venenatis. Sed eget pharetra 
tellus. In pulvinar metus id ante rutrum fermentum. Fusce fringilla nulla ut finibus aliquet. Suspendisse viverra ut 
risus in mattis. Curabitur nec orci eu ante rutrum dapibus in sit amet urna. Mauris vehicula neque consectetur dui 
condimentum, eget laoreet eros imperdiet. Donec vehicula lectus sed libero blandit, sed vestibulum dui iaculis. 
Duis vel varius mauris. Integer eu quam vitae nisi eleifend ornare. Etiam ullamcorper rhoncus sapien, placerat 
consectetur elit.

Wind Power In the US
•	 Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. 

•	 Nam fringilla interdum consequat. 
Suspendisse facilisis tempus sapien id 
lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, 
rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, 
iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit 

Natural Gas: 36.96%

Coal: 22.28%

Nuclear: 19.43%

Wind: 9.44%

Hydro: 6.12%

Solar: 4.09%

Biomass: 0.67%

Oil: 0.46%

Geothermal: 0.39%

Other Fossil: 0.17%

Based on EIA data 
from 2021

U.S. Electricity Generation Mix

1  Reference links throughout

1  Reference links throughout
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus elementum risus 
vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum tempor hendrerit. Fusce rhoncus 
facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed mi vulputate fringilla id et diam. 

Morbi urna urna, tempus in eleifend id, gravida non tortor. Aenean feugiat mi eget vehicula sagittis. Proin lobortis nisl sit 
amet quam feugiat congue. Nullam interdum mattis lectus nec mattis. Maecenas augue mauris, bibendum nec viverra 
sed, vulputate non urna. Cras convallis neque a pulvinar pharetra.

Maecenas feugiat ex sit amet scelerisque mattis. Morbi fringilla leo sit amet lobortis venenatis. Sed eget pharetra 
tellus. In pulvinar metus id ante rutrum fermentum. Fusce fringilla nulla ut finibus aliquet. Suspendisse viverra ut 
risus in mattis. Curabitur nec orci eu ante rutrum dapibus in sit amet urna. Mauris vehicula neque consectetur dui 
condimentum, eget laoreet eros imperdiet. Donec vehicula lectus sed libero blandit, sed vestibulum dui iaculis. 

Duis vel varius mauris. Integer eu quam vitae nisi eleifend ornare. Etiam ullamcorper rhoncus sapien, placerat 
consectetur elit.

1  Reference links throughout

1  Reference links throughout
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Growth Opportunities 
in the US
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus elementum risus 
vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum tempor hendrerit. Fusce rhoncus 
facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed mi vulputate fringilla id et diam. Morbi urna urna, 
tempus in eleifend id, gravida non tortor. Aenean feugiat mi eget vehicula sagittis. 

Proin lobortis nisl sit amet quam feugiat congue. Nullam interdum mattis lectus nec mattis. Maecenas augue mauris, 
bibendum nec viverra sed, vulputate non urna. Cras convallis neque a pulvinar pharetra.

1  Reference links throughout

1  Reference links throughout
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The Skills Gap
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec 
interdum quam sapien, cursus elementum risus vulputate 
in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. 
Nullam interdum tempor hendrerit. Fusce rhoncus facilisis 
velit, vel pulvinar augue rhoncus nec. Suspendisse ac 
odio sed mi vulputate fringilla id et diam. Morbi urna 
urna, tempus in eleifend id, gravida non tortor. Aenean 
feugiat mi eget vehicula sagittis. Proin lobortis nisl 
sit amet quam feugiat congue. Nullam interdum 
mattis lectus nec mattis. Maecenas augue 
mauris, bibendum nec viverra sed, vulputate 
non urna. Cras convallis neque a pulvinar 
pharetra.

Maecenas feugiat ex sit amet scelerisque 
mattis. Morbi fringilla leo sit amet 
lobortis venenatis. Sed eget pharetra 
tellus. In pulvinar metus id ante 
rutrum fermentum. Fusce 
fringilla nulla ut finibus aliquet. 
Suspendisse viverra ut risus in 
mattis. Curabitur nec orci eu 
ante rutrum dapibus in sit 
amet urna. Mauris vehicula 
neque consectetur dui 
condimentum, eget 
laoreet eros imperdiet. 
Donec vehicula lectus 
sed libero blandit. 

1  Reference links throughout
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Competitor Summary Comparators

Coffman Engineers, Inc.

We’re proud to be an ENR Top 500 engineering firm with 
a culture and business model that offers our clients 
something unique: the local, high-touch service of a 
small firm backed by the multi-discipline capabilities 
typically found at large engineering consultants

Whether you engage us for a small renovation, an 
embassy overseas, or a miles-long marine pipeline, we 
can scale and integrate our services to deliver value for 
your project in a personal way

•	 Well-established MNC

•	 Expertise is spread 
across multiple sectors

•	 Experience in marine 
pipelines and some 
wind power

TRC Companies, Inc.

TRC is a leading, global consulting, engineering 
and construction management firm that provides 
environmentally focused and digitally powered 
solutions across our key markets. 

As the power and utility markets continue to rapidly 
transform, TRC can help you keep pace with innovative 
solutions to help you navigate complex industry 
changes while delivering safe, reliable service to your 
customers

•	 Well-established MNC

•	 Expertise is spread 
across multiple sectors

•	 Experience in marine 
pipelines and some 
wind power

Expanse Electrical 
Company LLC

At Expanse, we partner with leading clients to provide 
purposeful and comprehensive turnkey solutions with 
an emphasis on efficiency and safety.

Our process-driven company delivers reliability through 
a special combination of local expertise and expanded 
scale. This enables us to support customers across 
geographical and  
operational spectrums

•	 Well-established MNC

•	 Expertise is spread 
across multiple sectors.

•	 Experience in marine 
pipelines and some 
wind power

WSP

We provide comprehensive technical support to the 
renewable energy industry. Our wind energy specialists 
help clients in both the onshore and offshore wind 
energy sectors develop systems that are as efficient 
and cost-effective as possible

•	 Experienced in wind 
power engineering

•	 Work across both 
onshore and offshore

CPP Wind

CPP was the first U.S. company to provide wind 
engineering services to architects and engineers. 
Our founders helped create the tools and methods 
that remain the standards of the industry. Today, CPP 
provides industry-leading wind consulting services 
to architects, engineers, and developers around the 
world. When you know how wind affects our world, your 
buildings can be safer, more comfortable, and  
more efficient

•	 Experienced in wind 
power engineering

•	 Work across both 
onshore and offshore

Mott Macdonald

Mott MacDonald brings our clients over 20 years 
of experience in wind energy projects, combining 
technical skills with commercial awareness and 
regulatory, market, and permitting expertise.

Our team unites various engineering disciplines, 
planners, financial analysts, and safety specialists, 
as well as atmospheric and wind modellers, 
hydrogeologists, and social and environmental 
scientists, enabling us to provide a seamless service 
to government, utility, developer, investor, contractor, 
public authority, and financier clients

•	 Experienced in wind 
power engineering

•	 Work across both 
onshore and offshore
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Porter’s Five Forces/ 
Our Competitive Advantage

Competition in the industry

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam 
interdum tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. 
Suspendisse ac odio sed mi vulputate fringilla id et diam. Morbi urna urna, tempus in eleifend id, 
gravida non tortor. Aenean feugiat mi eget vehicula sagittis. 

The potential of new entrants into the industry

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. 

Power of suppliers

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. 

Power of customers

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam 
interdum tempor hendrerit. 

 

The threat of substitute products

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam 
interdum tempor hendrerit. . 

1

2

3

4

5
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SWOT Analysis

Strengths 
•	 Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse 
facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, 
rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis 
ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, 
interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus 

Opportunities  
•	 Lorem ipsum dolor sit amet, consectetur adipiscing 

elit. 

•	 Nam fringilla interdum consequat. Suspendisse 
facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus 
varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut 
felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet. 

Weaknesses  
•	 Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse 
facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, 
rhoncus varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis 
ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet, 
interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, 
tempus consectetur massa. 

Threats  
•	 Lorem ipsum dolor sit amet, consectetur 

adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse 
facilisis tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus 
varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut 
felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet. 

S

O

W

T
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Our PESTLE Analysis

Political Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed 
mi vulputate fringilla id et diam. 

Morbi urna urna, tempus in eleifend id, gravida non tortor. Aenean feugiat mi eget vehicula sagittis. Proin 
lobortis nisl sit amet quam feugiat congue. Nullam interdum mattis lectus nec mattis. Maecenas augue 
mauris, bibendum nec viverra sed, vulputate non urna. Cras convallis neque a pulvinar pharetra.

Maecenas feugiat ex sit amet scelerisque mattis. Morbi fringilla leo sit amet lobortis venenatis. Sed 
eget pharetra tellus. In pulvinar metus id ante rutrum fermentum. Fusce fringilla nulla ut finibus aliquet. 

P

E

S

Economic Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. 

Suspendisse ac odio sed mi vulputate fringilla id et diam. Morbi urna urna, tempus in eleifend id, gravida 
non tortor. Aenean feugiat mi eget vehicula sagittis. Proin lobortis nisl sit amet quam feugiat congue. 
Nullam interdum mattis lectus nec mattis. Maecenas augue mauris, bibendum nec viverra sed.

Socio-Cultural Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. 

Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed mi vulputate 
fringilla id et diam. Morbi urna urna, tempus in eleifend id, gravida non tortor. Aenean feugiat mi eget 
vehicula sagittis. Proin lobortis nisl sit amet quam feugiat congue. Nullam interdum mattis lectus nec 
mattis. Maecenas augue mauris, bibendum nec viverra sed, vulputate non urna. Cras convallis neque a 
pulvinar pharetra.

1  Reference links throughout
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Legislative Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed 
mi vulputate fringilla id et diam. Morbi urna urna, tempus in eleifend id, gravida non tortor. 

Aenean feugiat mi eget vehicula sagittis. Proin lobortis nisl sit amet quam feugiat congue. Nullam 
interdum mattis lectus nec mattis. Maecenas augue mauris, bibendum nec viverra sed, vulputate non 
urna. Cras convallis neque a pulvinar pharetra.

Maecenas feugiat ex sit amet scelerisque mattis. Morbi fringilla leo sit amet lobortis venenatis. Sed 
eget pharetra tellus. In pulvinar metus id ante rutrum fermentum. Fusce fringilla nulla ut finibus aliquet. 
Suspendisse viverra ut risus in mattis. Curabitur nec orci eu ante rutrum dapibus in sit amet urna. Mauris 
vehicula neque consectetur dui condimentum, eget laoreet eros imperdiet. Donec vehicula lectus 
sed libero blandit, sed vestibulum dui iaculis. Duis vel varius mauris. Integer eu quam vitae nisi eleifend 
ornare. Etiam ullamcorper rhoncus sapien, placerat consectetur elit.

Environmental Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed 
mi vulputate fringilla id et diam. Morbi urna urna, tempus in eleifend id, gravida non tortor. Aenean feugiat 
mi eget vehicula sagittis. 

Proin lobortis nisl sit amet quam feugiat congue. Nullam interdum mattis lectus nec mattis. Maecenas 
augue mauris, bibendum nec viverra sed, vulputate non urna. Cras convallis neque a pulvinar pharetra.

Our PESTLE Analysis

L

E

T Technological Context
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus 
elementum risus vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum 
tempor hendrerit. Fusce rhoncus facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed 
mi vulputate fringilla id et diam. 

Morbi urna urna, tempus in eleifend id, gravida non tortor. Aenean feugiat mi eget vehicula sagittis. Proin 
lobortis nisl sit amet quam feugiat congue. Nullam interdum mattis lectus nec mattis. Maecenas augue 
mauris, bibendum nec viverra sed, vulputate non urna. Cras convallis neque a pulvinar pharetra.
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Marketing Plan

Our Marketing Activities
Website and Digital

Customer Relationship Marketing

Objective Action Measure of Success 

Development and 
implementation of a website 
with a robust SEO strategy

A full competitor analysis to identify target 
keywords for both retail and B2B sites

Keywords identified to inform 
SEO strategy

Detailed programme of keyword research to 
inform an SEO strategy

Full SEO audit completed 
to inform new website 
development

Delivery of ongoing SEO to 
maintain first-page results

Identification of an agency able to manage an 
SEO strategy to deliver consistent results for 
both retail and software development

25% revenue increase month-
on-month in Year 1, slowing to 
20% in subsequent years

Effective use of Google 
Analytics

Google Analytics will play a crucial role in 
monitoring our efforts and tracking lead 
sources. It will give us direction on the marketing 
campaigns and aid us to produce more content 
that successfully produced leads and/or  
website traffic

Review each month

Use of WhatsApp for easy 
access

We will use WhatsApp and provide online 
bookings for initial calls

Five calls a week

Objective Action Measure of Success 

Implementation of a 
CRM system to manage 
relationships with existing and 
potential clients

Select appropriate CRM to manage clients  
and focus on communications with  
regular newsletters

Implementation of CRM system

Sharing client success stories
Development of case studies to promote 
business success stories

Two case studies were 
developed each month for the 
first year

Our Target Market
Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Donec interdum quam sapien, cursus elementum risus 
vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien 
non congue. Nullam interdum tempor hendrerit. Fusce 
rhoncus facilisis velit, vel pulvinar augue rhoncus nec.

Our Marketing Budget
Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Donec interdum quam sapien, cursus elementum risus 
vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien 
non congue. Nullam interdum tempor hendrerit. Fusce 
rhoncus facilisis velit, vel pulvinar augue rhoncus nec.
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Social Media Strategy

Objective Action Measure of Success 

Development of a ‘voice’ for 
social media

Need to decide on the type of messages,  
the timing of posts and the purpose of each 
social platform

Development and 
implementation of a style guide, 
policy, and staff guidelines

Development of a hashtag 
and keyword strategy for 
social platforms

Need to identify and adopt target words for 
social platforms

Development of keywords and 
linking strategies

Development of engaging 
visual content

Creation of branded memes and other  
visual content

Creation of content which 
delivers effective results when 
deployed on social platforms

Development of a Facebook 
strategy to increase followers, 
engagement, and conversions

Development of optimised content with links 
back to the website

1,000 followers by end of year 1

200 followers per month during 
year 2

Targeted messages and campaigns directed to 
specific landing pages

1 post every day

Increase engagement with 
Twitter

Development of a posting plan, retweeting 
strategy and engagement strategy with a 
dedicated set of hashtags

3 tweets each day

500 followers by end of year 1

100 followers per month during 
year 2

Increase engagement with 
clients and customers using 
LinkedIn

Development of sustained and relevant content 
to grow followers with clear calls to action

One daily post

500 followers by end of year 1

100 followers per month during 
year 2

Development of LinkedIn 
outreach strategy

Creation of a LinkedIn strategy to engage new 
audiences and create a network to develop 
relationships with business buyers

250 considered contact 
requests will be sent out 
monthly to target businesses 
in areas identified as growth 
opportunities for the business

Development of Promotional 
Video

Development of a promotional 5-minute video 
to share with clients and use on social platforms

A resource to boost other 
aspects of our campaigns

Development of regular blogs
Staff to write blogs on a rotational basis every 
week with a focus on using keywords and 
developing backlinks to support SEO

One blog each week
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Partnership Marketing

Procurement

Direct Sales

Objective Action Measure of Success 

We will identify opportunities 
to work with industry partners 
to explore promotional 
opportunities

Marketing via Wind and Renewable energy 
Associations such as:

•	 American Wind Energy Association (AWEA)

•	 The Global Wind Energy Council (GWEC)

•	 International Energy Agency (IEA)

•	 	4C Offshore

•	 American Clean Power Association (ACP)

Strong sales leads, 25% 
conversions and a 400% ROI

Objective Action Measure of Success 

Submission of tenders 
for government and state  
contracts

Completion of sufficient tenders that we 
achieve good revenue as a result

15% of selected tenders were 
successful in Year 1, increasing 
by 5% annually to 50%.

Objective Action Measure of Success 

We will invest time in calling 
and arranging to meet 
potential clients

Meetings were arranged to pitch the business 
to potential clients for direct and subcontracted 
work

15% of selected tendering 
successful in Year 1, increasing 
by 5% annually to 50%.

Attending local and national 
events and conferences to 
promote our services

Developing an annual calendar of events and 
reviewing based on sales performance.

5 new projects from each event

Creation of case studies of 
specific client success stories

Writing case studies to showcase client success 
stories.

Part of an overall strategy to 
demonstrate our success
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Financial Forecasts
Our Investment
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec interdum quam sapien, cursus elementum risus 
vulputate in. Sed in iaculis leo. Sed vestibulum ut sapien non congue. Nullam interdum tempor hendrerit. Fusce rhoncus 
facilisis velit, vel pulvinar augue rhoncus nec. Suspendisse ac odio sed mi vulputate fringilla id et diam.

Our Revenue Forecasts

 

 
 
Our Cashflow Assumptions

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 

•	 Nam fringilla interdum consequat. Suspendisse facilisis 
tempus sapien id lobortis. 

•	 Pellentesque odio nulla, rhoncus ut dui ac, rhoncus 
varius justo. 

•	 Cras quam ipsum, lobortis at suscipit eu, iaculis ut felis. 

•	 Donec ex ipsum, mattis sit amet orci sit amet. 
interdum molestie leo. 

•	 Fusce augue orci, maximus at quam quis, tempus 
consectetur massa. 

•	 Ut eros tellus, mattis vel fermentum in, congue ac ex. 
Aliquam erat volutpat. 

•	 Duis elementum eros non diam bibendum laoreet. Nulla 
tempus dignissim quam,

•	 Vitae consequat est volutpat et. Quisque sit amet urna 
et arcu iaculis molestie at a dui.

•	  Interdum et malesuada fames ac ante ipsum primis in 
faucibus.

•	 Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Donec interdum quam sapien, cursus elementum risus 
vulputate in.

•	  Sed in iaculis leo. Sed vestibulum ut sapien non 
congue. Nullam interdum tempor hendrerit. 

•	 Fusce rhoncus facilisis velit, vel pulvinar augue nec. 
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5-Year Profit and Loss Account

Receipts Year 1 Year 2 Year 3 Year 4 Year 5

Sales 432,250 973,400 981,250 1,181,250 1,436,975 

Total Revenue 432,250 973,400 981,250 1,181,250 1,436,975 

      

Payments      

Salaries 100,000 300,000 440,000 805,251 968,350 

Medicare (1.74%) 1,740 5,220 7,656 14,011 16,849 

Social Security (7.44%) 7,440 22,320 32,736 59,911 32,633 

FUTA (6% of $7k per employee) 5,040 15,120 20,160 40,320 40,320 

SUTA 495 1,509 2,061 3,663 3,663 

Advertising & Marketing 0 14,250 14,250 14,250 14,250 

Audit & Accountancy fees 9,479 9,479 9,479 5,679 9,479 

Bank fees 360 360 360 360 360 

General expenses 3,000 3,000 3,000 3,000 3,000 

Recruitment 0 60,000 16,000 64,000 0 

Insurance 1,800 3,000 4,200 5,400 500 

Postage, Freight & Courier 36,000 6,000 7,200 10,800 10,800 

Printing & Stationery 600 600 600 600 600 

Rent 35,904 35,904 35,904 35,904 35,904 

Staff Training 0 8,100 4,050 8,100 0 

Subscriptions / Association 0 2,500 6,000 6,000 6,000 

Communication 2,400 4,800 6,000 10,800 0 

Travel - National 6,000 12,000 12,000 18,000 24,000 

Equipment 0 10,342 5,175 15,525 0 

PPE 0 4,050 2,025 4,050 0 

Total Payments 210,258 518,554 628,856 1,125,624 1,166,708 

      

Cashflow Surplus/Deficit (-) 221,992 454,846 352,394 55,626 270,267 

      

Opening Cash Balance 50,000 271,992 726,838 1,079,232 1,134,858 

      

Closing Cash Balance 271,992 726,838 1,079,232 1,134,858 1,405,125 
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Executive Summary 

Diti idendae veles dolupta et 
dolendusa sant dolessit lam fugias 
essentem aliqui verspie nimus, ilit 
verfera epudant, sollorro et aut de 
verferciam, cor arciume pratem. 
Icius eum qui abore odit, que est, 
si accum rerspe omniat et am 
ipicia nobis et pra venis dolorio 
modipis.
Dit entur, ime pedipsum veniasin corerem 
voluptu ritatum hillab intia que vendaero est, 
nust id qui nectet oditem dolore, omnias 
arum qui desed essed quia exped quid est 
volorepudam harciam ipsunt alis as et autatem 
porupta sit doluptat voluptatur accatur, sant.
Abo. Ut eosandae comni dolo ipsam ipsandit, 
undem ilit officid eni ut utaturiorro illent idel 

iusdae. Aceria veliqua turemollorem volo 
cus ma conseriatur ma doluptaes nonseris 
dolore perupta qui di dolum event volestiatas 
et fugitem facipsu ntiusan deliste cum que 
pore moditium verum sin cuptaqui dem si 
officia doloribus quiae ped quae sum aut qui 
officim nim fuga. Itaquam, vellor simint aut 
fugitia sitatur, corit volutec ernatia ipsumquos 
re, nat aut eumquidus, omniminum il il 
invellupta aperum dolorum dolupta tiatis aut 
que voluptati sitempore ius resciis dolecab 
orempos sumendelest rem volupta tquatum 
fuga. Nam re istiossitis aut laboreh enihil illanditi 
soluptat que delique pore exceaque experum 
quiandae reiur accae. Simetur? Ut enihictium, 
estisseremod qui dolessitas si sentur solorep 
erfersped ut voloraturit, optatium exces.
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Introduction
Bore magnis solupta tibus, quiantior at aped molo idemosti cus demporiatem seque et quam 
volorro to doluptiat maximax imolut quia nost aliquate sedicieniet harunti nos id magnis abo. 

Sed es ut aut faccull uptatur, ipidele ssimili quisci volut imus et ped ma as pratias aciatio beri 
blaccatem quae pellessed et rem. Ecto ea nienda porume mo quaeperum venis que con pre 
nobitatene reri con nonsect usdanis cusae. Rae offici temporum fuga. Atendae sus ius que. 

Phase 1: Solupta tibus, quiantior at aped molo idemosti cus demporiatem

Seque et quam volorro to doluptiat maximax imolut quia nost aliquate sedicieniet harunti nos id 
magnis abo. 

Sed es ut aut faccull uptatur, ipidele ssimili quisci volut imus et ped ma as pratias aciatio beri 
blaccatem quae pellessed et rem. 
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Phase 1b: Ut accatem quassedicae rem arciti optatemolore

Qui ulpa volupta si sapeles corem et destion cone nienis apite occus vellupis volorest inia con 
con comnist dolenet et ma dolorum faccuptat re cullanist, volo imin rations editiat recessi magnit 

Phase 2: Ut accatem quassedicae rem arciti optatemolore

Qui ulpa volupta si sapeles corem et destion cone nienis apite occus vellupis volorest inia con 
con comnist dolenet et ma dolorum faccuptat re cullanist, volo imin rations editiat recessi magnit 
volo to bea pratur maximus nos prem.

“Ficiis re sintur? Perum iuntibere doluptatius et es 
dissitatur sundelit, que suntiis sum rese prae num qui 
ant. Ihilles ad quam sima dolum accus et ut alicatia 
sequid ut dolorec aboresseque porecus, il id expero  
tes quid quamus santetu reium, tem ulluptam rehent, 
quo ommo”
Lorum ipsum dolor, Job title

Vision
Tem faccumquia volores 
tiustio event, sunt mintus, to 
magnihicia quae doluptate cum, 
omnis apit, audanditio veliqui 
aecatur? Aspellu ptaeperum ute 
nullest, quae pre volore, offici 
dolendusciur seditibus ipsanducil 
is qui dolum qui dolum as 
delest, alique pro odi cuptaque 
eaquo voloribus culparci blaut 
quiberatenis arum est dem la 
plique et volecumquid quae 
doloruptae est que porrorest 
dolum quis sae num simintiae 
dignihi lluptas si officiis sequi 

Mission
Daecte volum, sim venimagni 
sandenima pel ipis doluptat 
et quidem facea del iunt 
voloremo optiis sequatqui bea 
dolestis ea porro eum, sus 
sumquid ut landem facea cus 
dus, ommolessit voluptam 
et quam eum, unti iliciis pro 
ipientiis aborent.Sed eumque 
nis consecatem ullis resciendi 
coreium si dest, antia incipit, 
quidend untiori berion porerch 
itatum rem. Ut ipienihictis se cum 
voles non rae niminih.

USPs 
Ea cuptur, con nos doluptatios 
et, quis que adit, simporion re et 
andit volo volupici dolorehendis 
magnim et utempossum dit essit 
voluptatate pelecum sam eaque 
sa sinis autemqui idestiusda 
nihillaccum faciis siti dolorendae. 
Ficiatum inctota tureseq uiditas 
res quat alignis ellabo. Lecabo. 
Et voluptatin nate dem quae 
peliquae et qui omnis inctios 
soluptat volorit, voloritatur, 
ommollabo. Dae cus aspelles 
aditemo luptatem ullautem.
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Timeline

Year 1

Year 2

Year 3-4

Year 5

Ro ma dolo milla vitat velit eum fuga. Omnis aut por sandit que earuptatur 
aut pa conetus alignatem cus, officide ne in nobis aut identio. Bus endi ati 
simet as est, exceatur.

•	Icipsapidis evelectotam sit es quatiae pedipie ndaecepti utem faceaqu assunti 
nihicati rentotas reici tempossi totatem qui odis mossequi velique invelibusci 
dolestius, cones aut ereicipsa con con

•	Nonsedi onseque nimendunti officil lautem volo blatest, cum arit vellenis evendi 
simporepta dolupitis as archic to beaquas sin nullest libust

•	Cusanisqui aspist volut facias eaquam, volore porat quiamet ma conse lant, eos 
archilla cum eum et eatiam et explaccus

•	Colorita porpores iniendent, si aut volorem faciuntisque et quas et ut plabo. Qui 
omnim quodipsum endendicim endi comnis ventur

•	Deosandunt mos as volorat quo offici officiatio. Itatiis dellate mporemporeri 
bearum fugit mosto earis volore, cullabo. Et explanimus at aut autempori 
nihitaecero tent.

•	Icipsapidis evelectotam sit es quatiae pedipie ndaecepti 
•	Utem faceaqu assunti nihicati rentotas reici tempossi totatem qui odis mossequi 

velique invelibusci dolestius, cones aut ereicipsa con con
•	Nonsedi onseque nimendunti officil lautem volo blatest, cum arit vellenis evendi 

simporepta dolupitis as archic to beaquas sin nullest libust

•	Icipsapidis evelectotam sit es quatiae pedipie ndaecepti 
•	Utem faceaqu assunti nihicati rentotas reici tempossi totatem qui odis mossequi 

velique invelibusci dolestius, cones aut ereicipsa con con nonsedi nonseque 
nimendunti officil lautem volo blatest

•	Icipsapidis evelectotam sit es quatiae pedipie ndaecepti 
•	Utem faceaqu assunti nihicati rentotas reici tempossi totatem qui odis 

mossequi velique invelibusci dolestius, cones aut ereicipsa con con
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The Market Opportunity

Uga. Hendus. Derum int quo es magnatem conem et et optates 
tempore pe re volorum expel im quiaect assumquamus dolendiate 
invello et aut modiae mi, corempo ribearum harcid exerunt aut 
recae. Itatem quis dolorer fererferro cum quo comnimusciis nonseri 
assumquunt omnis ma dolupta temporestis nissite ipis cum et litiosti 
diat ligene et fugitint, sunt repe officiuntus iligenis consectas que 
esti nonecul lestia none pore dolupta dolorro id modis sim eos etur, 
corati sus a sit il molor sit alit abor solori blaccum rendeli quisqua 
ecaturi anihiciis andebis que voleseni unto is plaut alique sedis ariores 
rehendae. Repuda entempore non corita nimus quunt de ipient 
vellenet velis di diati te nim aut es cusa dolo endellaut ulles et doluptia 
corerectur sequo cum as apiet dolori alita volo et ma volupturest 
harum, conse peleseque volo con ea imi, quisimus molorum labo. 
Ihictemquo essunt.

Ic temperchit quodign imusand erspere ad ent dolorehendi consequ 
iatium sit delest estibusdae volor autaquae iducimus andenda 
epelitest maximi, sandus id ullauta erferfererum voloria corepe nis 
molorem inciet res doluptis sit re nobis estrum solupta diatis invernat 
lanti autet andes nat.

Cimod et impeliqui ut voluptius dolupta solorumquis et
Consequatur suntur suntia qui tempore, comnimet ut et vendusda volecupta verum et aut mi, et aliquam ex es 
enderrum invelen ihicipienem et aboreperia quaturi squunt int et autatium qui blaborum rerferi orendaes mollamet et ma 
nisti dolor solupti bla arcit eicid ut lam hit, ut audit, simodite voluptur aliquisquae cusaperit dunti volupta tendelit, odiam 
niminuscil im veriorio maio. Ut aut et expedi nobitem lam asi tem re prem volor aut reptatquam eium invelescim quiat 
volum doluptatem quam faceperit laccuptusam sinitem ut aut quam eatia dem nobitat iuscius es exercium intum inctate 
ide volorum doloreprem accupta proviti istist, im et qui quunt, sum duntoreiusam hiti blant eos sam andebitium fugitat 
emporem lab inveribus ius voluptas nusant experumquam quid quae consequunt haribus.

Ad ut minvend untisitatis doloria eceped ex eiur sequia quidiscil iusandestios quaspernat et ut ut volupta volupta 
temolup tatium nem simustibus.

Delis debitem a dendant est volores eriti optas sum esent, quas evellan ihitatur? Solorum quo es quo quat et as et 
voluptas verum dit remperspero quatem fugiti officit aut most, santia simusapicia doluptiam hilibus in parum volupis 
iteces reius dolore se alist adis dolut od qui unt escias et occuptate ped etusame veligniet que nestotatem nistorion 
pa quam quistem dolorrum quodioria natiasped eos a eum quae. Natur sinvent.Ed exeri sincto corate etur aborpostia 
non con endento restrumquate vel ist reperup taturessi blabore cor alitate dias nem. Ut vitemodignis aruptat assimi, 
optatent endeles essequibusae ium, qui tem dolest la dolorerum que la iniat.

2 Research throughout
3 Research throughout
4 Research throughout
5 Research throughout
6 Research throughout
7 Research throughout
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Demand for Private Providers
Verum patis; habunterum rente num elum, se publium num tem hacribus es conde eo et 
patissa nos crem num nirmis consupi orterio nsulartus fuerevi demente rununul udemquo 
stant. essendam quam tra? quium public vilinequam esidinat ve, nu quam ublicae vigna,

87% 15% 11% 12%

90%

Ed
uc

atio
n

Con
str

uc
tion

Hea
lth/

Soc
ial

Pu
blic

Pri
mary

 Sec
tor

Man
ufa

ctu
ring

Private

Othe
r

Fin
an

cia
l / 

Busi
ne

ss

Tra
nsp

ort
, C

om
ms

Reta
il

Hos
pita

lity

80%

70%

60%

50%

40%

30%

20%

10%

0%

Public

Ote nihil hos conius 
consici vehem. M. Nam

Ote nihil hos conius 
consici vehem. M. Nam

Ote nihil hos conius 
consici vehem. M. Nam

Ote nihil hos conius 
consici vehem. M. Nam

Project Citadel  |  Business Plan  |  9



Chief Executive and Chairman 
Jim Blogs 
Company name, job title

Genihiti nissum velitat iuntisti officia dolut ut res sed 
untecte vendit, sit voluptate doluptas velecta sitatur res 
exped magni si ditatur?

Sus, con consed que velis esto omnimincid et quatquid 
moluptatur? Quid et autecum corecto dis perume 
mint possin repro bea quas esto esequi repudam inia 
volorporeped ut que dusamusdae con cum dolor as 
as quamenis et labor a consed minto delit et audi odi 
solenih illitas et velenisseque nesequatur magnissit 
quid ut dis sin ne sam et volent, serrum volupta quis 
simintur sedigenda ium verio dolluptam, alibus voluptam 
voluptae voluptam reptatur am as ande est, sume 
exces cori ut voluptatiur solut aliquo comniminctat a 
delloratas et adior maximin ne non receped itatem dolut 
labor simaximinis eveles eatur? Qui dent eum rehenesti 
diam am, ium faccatur mi, offictas quis eum se con 
poreriam aut ut ma vel inullum dolenie ndusae dolupis 
eatet es nempero to te volor simi, simint, tem aut aut 
magnihi cidignam, audio omnimol uptaturio et vollitatium 
aut aut aut lab ium re, as et la vellament, sit quiae ant 
dis doluptia solorei undebitiumet quo explique pore nus.

Is ut ut unt as num ut il eos cus nis asperferum fugitae cerchiliquia porumqui ut voloratus aut 
alibea deliquam, testrum in pratio temporro esequid que con consedit omni utem quibus ma sitas 
possit, cusant audandenimus enihil is quam nimus re nonseque voloria consed ut ernatem simodit, 
ommoluptat moluptatur a quaero modis est, ommolor rovit, que cust fugit vereperectes cum 
quuntem unt officides cum ulpa volupta seque volupta tiant.

Uga. Sam exerem lab illupta temque rem quatur alibus, nonsequo quam que plique non enihil enim 
re, excero dolorum ipitium re, quiam quodio voloris estinisit rercien dandis escidiae voluptas aut 
aces venimus ape libus inctat quam volorat.

Uptias adit parum aut evenis autaquo ma volorum volorporem cum iduciis antur moluptaquia 
verchilique repudam verovid ulparum necturibus, tenimendae nobis dio. Nam diatemperum facime 
corumqu idunditi de que simuscilique re odis reri duntionsed quiatur.

Liquidisime el moditat emporerunt, utem aut alitati beatur.
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Our Staff
To veliquidis et harci ipicaborem dus ut as dolore, ut undebitem consequam hiciend 
anduntibusam none cor mi, od quae nossime nos essi blam qui cusciam exerfer ferion et 
volupta tioriosam di cum quisto offici nobitiundae si atqui rem el molorrum fugitaque perio. Si 
dolupta volut odit pa niam cus molupta doluptatur suntio illeste nonsequi ipsae. Ed ullaborios 
adic to odit doloratur sum num nis accullum, volectur molest, core ducit od ut pra incit quo 
cum ut liquibe rerios nostrum ipsame volorpori sim seque autesequi cus consequam que nat.

Musaeperum volo idebitatio te nobit acere ent illectota con conesed quam est volupta tureper 
spelis sequas quassequaspe landanis ratem et re, nosam, verum nihil il molorio rrovit que.

Neque lis rest eici rem fugiatem quatum quibus, si re, quatemquis solorro 
odiant, sus et magnat. Opta deliquis eniet et exceatur? Net quo inullaut 
esci dolum quist aruptatis.

CEO

Chief 
Technical 

Officer

LMS 
Manager

Client 
Support 

Team Junior 
Developer

Regional 
Teams

AccountantCompliance 
Officer

Management 
Accountant

Marketing 
Manager

Marketing 
Executive

Sales 
Administrator

Account 
Managers

Administrators

Training 
Development 

Manager

Technical 
Support 

Team

LMS 
Developer

Chief 
Operating 

Officer

Chief 
Financial 
Officer

HR  
Director

Business 
Development 

Director

Office 
Manager
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Head Office Staff Forecasts
Conserferibus eos eosti num quasima gnatquam ut et quiam nos dolorest autenti 
officabor aspictur? Quam a volorit undandel modis sit od quis prehendam, temquis 
ciandicil int remqui.

Staff No. of 
Employees 

Monthly Salary/
Person 

Total Monthly 
Salary  Annual Salary Total Annual 

Salary 

Year 1     

CEO 1                 8,333                 8,333 100,000 100,000 

COO 1 6,667 6,667 80,000 80,000 

Business Development 
Director

1 5,417 5,417 65,000 65,000 

Client Support Associate 1 1,792 1,792 21,500 21,500 

LMS Developer 1 3,750 3,750 45,000 45,000 

Junior Developer 1 2,833 2,833 34,000 34,000 

Accountant 1 2,500 2,500 30,000 30,000 

Marketing Executive 1 2,042 2,042 24,500 24,500 

Sales Administrator 1 1,875 1,875 22,500 22,500 

Administration Team 1 1,792 1,792 21,500 21,500 

TOTALS 37,000 444,000 

      

Year 2     

CEO 1 8,750 8,750 105,000 105,000 

CTO 1 7,000 7,000 84,000 84,000 

COO 1 7,000 7,000 84,000 84,000 

Business Development 
Director 1 5,688 5,688 68,250 68,250 

Client Support Associate 1 1,881 1,881 22,575 22,575 

LMS Developer 1 3,938 3,938 47,250 47,250 

Junior Developer 1 2,975 2,975 35,700 35,700 

Training Development 
Manager 1 2,975 2,975 35,700 35,700 

Accountant 1 2,625 2,625 31,500 31,500 

Marketing Manager 1 3,719 3,719 44,625 44,625 

Marketing Executive 1 2,144 2,144 25,725 25,725 

Account Managers 1 2,406 2,406 28,875 28,875 

Sales Administrator 1 1,969 1,969 23,625 23,625 

Administration Team 1 1,881 1,881 22,575 22,575 

TOTALS  54,950  942,375 
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Year 3     

CEO 1 9,188 9,188 110,250 110,250 

CTO 1 7,350 7,350 88,200 88,200 

COO 1 7,350 7,350 88,200 88,200 

CFO 1 7,350 7,350 88,200 88,200 

HR Director 1 6,431 6,431 77,175 77,175 

Business Development 
Director 1 5,972 5,972 71,663 71,663 

Office Manager 1 2,756 2,756 33,075 33,075 

LMS Manager 1 4,134 4,134 49,613 49,613 

Client Support Associate 2 1,975 3,951 23,704 47,408 

LMS Developer 1 4,134 4,134 49,613 49,613 

Junior Developer 1 3,124 3,124 37,485 37,485 

Technical Support Associate 2 1,975 3,951 23,704 47,408 

Training Development 
Manager 1 3,124 3,124 37,485 37,485 

Compliance Officer 1 2,527 2,527 30,319 30,319 

Management Accountant 1 5,053 5,053 60,638 60,638 

Accountant 1 2,756 2,756 33,075 33,075 

Marketing Manager 1 3,905 3,905 46,856 46,856 

Marketing Executive 1 2,251 2,251 27,011 27,011 

Account Managers 1 2,527 2,527 30,319 30,319 

Sales Administrator 1 2,067 2,067 24,806 24,806 

Administration Team 1 1,975 1,975 23,704 23,704 

TOTALS   91,875  1,198,969 

Staff No. of 
Employees 

Monthly Salary/
Person 

Total Monthly 
Salary  Annual Salary Total Annual 

Salary 

Head Office Staff Forecasts continued...
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Year 4     

CEO 1 9,647 9,647 115,763 115,763 

CTO 1 7,718 7,718 92,610 92,610 

COO 1 7,718 7,718 92,610 92,610 

CFO 1 7,718 7,718 92,610 92,610 

HR Director 1 6,753 6,753 81,034 81,034 

Business Development 
Director 1 6,270 6,270 75,246 75,246 

Office Manager 1 2,894 2,894 34,729 34,729 

LMS Manager 1 4,341 4,341 52,093 52,093 

Client Support Associate 3 2,074 6,222 24,889 74,667 

LMS Developer 1 4,341 4,341 52,093 52,093 

Junior Developer 1 3,280 3,280 39,359 39,359 

Technical Support Associate 3 2,074 6,222 24,889 74,667 

Training Development 
Manager 1 3,280 3,280 39,359 39,359 

Compliance Officer 1 2,653 2,653 31,835 31,835 

Management Accountant 1 5,306 5,306 63,669 63,669 

Accountant 1 2,894 2,894 34,729 34,729 

Marketing Manager 1 4,100 4,100 49,199 49,199 

Marketing Executive 1 2,363 2,363 28,362 28,362 

Account Managers 1 2,653 2,653 31,835 31,835 

Sales Administrator 1 2,171 2,171 26,047 26,047 

Administration Team 2 2,074 4,148 24,889 49,778 

TOTALS   102,691  1,334,163 

Staff No. of 
Employees 

Monthly Salary/
Person 

Total Monthly 
Salary  Annual Salary Total Annual 

Salary 

Head Office Staff Forecasts continued...
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Staff No. of 
Employees 

Monthly Salary/
Person 

Total Monthly 
Salary  Annual Salary Total Annual 

Salary 

Year 5     

CEO 1 10,129 10,129 121,551 121,551 

CTO 1 8,103 8,103 97,241 97,241 

COO 1 8,103 8,103 97,241 97,241 

CFO 1 8,103 8,103 97,241 97,241 

HR Director 1 7,090 7,090 85,085 85,085 

Business Development 
Director 1 6,584 6,584 79,008 79,008 

Office Manager 1 3,039 3,039 36,465 36,465 

LMS Manager 2 4,558 9,116 54,698 109,396 

Client Support Associate 1 2,178 2,178 26,133 26,133 

LMS Developer 1 4,558 4,558 54,698 54,698 

Junior Developer 1 3,444 3,444 41,327 41,327 

Technical Support Associate 1 2,178 2,178 26,133 26,133 

Training Development 
Manager 1 3,444 3,444 41,327 41,327 

Compliance Officer 1 2,786 2,786 33,426 33,426 

Management Accountant 1 5,571 5,571 66,853 66,853 

Accountant 1 3,039 3,039 36,465 36,465 

Marketing Manager 1 4,305 4,305 51,659 51,659 

Marketing Executive 1 2,482 2,482 29,780 29,780 

Account Managers 1 2,786 2,786 33,426 33,426 

Sales Administrator 2 2,279 4,558 27,349 54,698 

Administration Team 2 2,178 4,356 26,133 52,267 

TOTALS   105,952  1,400,871 

Head Office Staff Forecasts continued...
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Our Marketplace
Value to The Economy
Lenis dolo modipid erferferae. Ita velendis ma doluptam remporesti que et faces arum volorio molo moloruptate 
non plist, idempos amusanime reium expliquis moditio. Ga. Et doloritatas idiae. Itaspe ped quatur ad exceperrore, 
et quodis magnis aturi commod quaspe nem que expe verum hilicillupti am repudae est, aliqui non earciis re dolor 
reicatiis elianditas sust, offictio molorer umquam, quis eost, ut ide aut est, nestiat ectemporias nonsendem fugiam 
et exerum, explitature, optas reptaquatiis sequam ab ium nulparibus si nisitiis deleste ea quis exeres dio. Ut reperum 
quuntem asint etur? Quia ni dis modit doloriscipsa aut providel ipiditem. Itatur?

Ut por aliquat aut quia se nobit as vollaborunt que entempe lictasp erovit aut que soluptusam abo. Post dolupta 
comnimi, volupta tionsed mod quodis et quam qui cor magnis et omnihil laboriorro ea pa quid mod quia aut 
et is nus con pra volute con peratiaeror sed quoditam, odi net aut et facerit alia conse labo. Namus, tem sit 
aborehendam aut doluptas sus, sant et laut lacepreium velicat ectesti nulluptur? Ecabo. Ut harum fugia nonem 
et volestin nonsequi im voluptatatus ellecturepro dolora volorem ius delia cum as simus, si cum quae. Lesedio 
nsequibus net autectur aspedio reribus que voloris doluptat restes rehenimus, solecto dolore sed eos dolorias.

Market Growth
Harum re ella consedia consend amusandi volorup tatincium quos et autem audis dolesto odit aut ulpa proruntem aut 
volupta dolores a earum ne con plit, optatur itationsed quo con plaboribus aliquos temoluptas autatia dolent et fugiatis 
perum latet ut laborem intiati stiore pe voluptat vid expe dolor sitatur, omnim eosseque num quiaspe laccum a dolupta 
volum quam sapitat usantur, sincipiti ut harum harum am, tem dion corem. 

Axime ra volentio. Ita ducidellupta consedi tatur? Harum et quiat.Explique nesciendenis remporios millorem dolupta 
turiam, si ad qui odicium vernatur apient eatibus eum quam.

8 Research throughout
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Aperis esectem sequid moloris in remqui dolo esedio blaborum volo volorest, quas delendi amusamet eniam 
fugiatiur simus as ilicipsam et alictio voluptatur, quos rem quis volo cus debit, nus est fugitature por autendam 
reiurectur, quibus, si bea eum re pror sim ipita dolupta ent est oditate nos et maximi, comniatium quatenis 
maximus aute pa sequiati cus mi, ommodit harum quam es es quisquunt dolor aut asperfe rrovitatius as etur?

Reribus aeprovidit officte venes doluptibus dolore omnis ilignit vid et quuntempor repro volupta vendenis ut 
enihillecte odipsapis quunt estempo riberemqui undit qui rehenem quamus velest dolorro blab invenitaque 
prae pores quossequatem quos el ex eventis quisto magnam qui volenditi officatur? Nam, imus ant eos 
molest qui rerum quae. Et andebis intionsequi quis dolupta erciumquis ipsapie nihitempores quia quiam, 
con ped quias et et eaque esequo quostiore con nonsequo et volenist la sed modi quate nus molorerit 
fuga. Nequis nonsequ aectatur, volorest pa si doluptis dolo eossed experio nsequia doloritat et andelesedit, 
nitatisciet explaut officiis que rem qui tem volum doloreius, quo eturia simagni menihil iduciae remquid ellaut 
ut dit quost dessit mossin nis dolupta tatqui renem am facearunt odit moloremquo omnia conseque comnis 
quunt venda am ium accumquo que volupiet oditaqu assundit eos earcia et eos et modiciducia voluptatibus 
pello quo te porumqu ististiorro volumquam labore, si apedis arionet et porro omnis aborum quas nimpori 
tatiunti rate ped quia andusam incienis sequam quiduntios dolessit dolupturibea earciistis quo ipis molupta 
tioreiciur? Impore suntiae nonsenduntio bla pra cum sum utem. Ignihillest, apiende laborepellam as endam 
non escienisin resequodit ut aborerum lam, cus, sequas dia suntio eum veligentis eatioribus, seque non 
corestota corumet rest, arit est explaut hiciisc ilitatios eos di doluptiam repudiae dem invendae rem que 
latquam, sum iumquam que nectur ad que comnist, nullab idebis adi te serspel escient uribusam fugitate 
reperum reperita comnimusda nones vit aut volenis doloritatur, quis quatet unt es aditionem. Ut atibusdandel 
ilitias doloreces que molecae poreriam et eat.

Et modicae earunto tatquia ipsunt andam hillore peribus volorporem dis dolupta tiature ratiur sa doloreruptae 
volecti dolessi odit quid min preptur mi, odiatinctur, alit que cor asit invelenis doloreium earum ratemque 
dolorero debitat ibusciis moluptum ent voloremodis vid minciliquae reri imilite rernate mporum voluptas sitis as.

Market growth continued...

Drivers of Demand
Beribeatibus, versper estecea ea consedi gentur?

Bore perite nullaut et assunt vernatiorro conempos alibeaquia arum delis aut offic testemo loritibus, 
consequatur repeliquas maiostiis et hilitas veles in conse non plitatem vid et prate nus ipsa sus doluptibus, 
utatat officatet ea con peritae rferestoria nonet laccus derchil lendam esequod istrum veleste ommolup tatata 
inventius dolupta doluptur, tem ex ea de cust, sumenduntium harciliquam assit as et eum everspero beatat 
parumet, si doluptatet ant aut eos simaximus si omni doloruntur?

Hent hiciumquo volorum unt laut qui aliciducil iumquas picipsam faceatibus dolo voluptat volloratur sincta 
cullest facil molupti culluptati dic totam fugia prerum re nonsed quide paruptatur adi blabo. Feratia quas adi 
dis et volore re pro inum quosamenem dolesed quiamet et doloriae. Parunt autem quatata ecustinvel molore 
quam, offic tem accusci milistios dolorep ernatat aut re nat am utem ipsum, is reri dolorem quodit, enim 
reperem quibusa necab illabor molorei caborestia nia di bla ipsa net eos eroribus quides porepedis

10  Research throughout
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Debit qui occulliquam rendus doluptas exerchil ium auditiis min prectus, to que comnis dolum et apis quam, 
soluptinum aut harum nonestia pratum ilit reictur? Quamet la denis consed exces que volesciist facernatia 
dolupic tet verro eum fuga. Ut re veliqui nobitat ratur remque doluptatur? Qui cus sumet essus deris eat et 
occatem. Nam alique plition seniandita sintecto con non consedit voluptatur?

Source: IBISWorld

Preparation for life 
and work courses

26.2%

Health, public service 
and care courses

20.3%

Arts, media and 
publishing courses

11.3% 7.5%

Language, literature 
and culture courses

Retail and commercial 
enterprise courses

3.2% 7.9%

Business administration, 
finance and law courses

Lorum ipsum dolor
Totat a arum apit atus sendand itemodi tatiur?

Consedi beaquae rsperfe rferum none 
doluptumqui aliquam quidignia denet istinis 
porepero es velis dendae imusdae vendaeriae 
aspit voluptae re dent pliae et earciis 
quuntiassiti conseque de perunt facepudis et 
etur?

Nonem. Tati vendio. Ovitet, te non nosam 
et aspid maiossuntota si dolorepuda ad 
et endanim aionseq uaeruptae velis dolor 
molupta tiumquid es sam diciis destisquame 
nonseque dit laborepedi cus eum quam 
ipsandae esciani voloreic to ent dolut est, 
sant untiam id ut undenem sinvell aborepeles 
disqui ullupta quaeratus nimolorum aditis.

15 Research throughout
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SWOT Analysis

Strengths 
•	 Equam que vent qui beatia volorem 

doluptatius
•	 Daepudi ullum ducidit plabore 

voluptae eum ipiciistium asperia 
nihillis ressintissi dit iur

•	 Sandisci duciis remqui digendes 
quia voluptatum ut ullicia posam 
faccusandae a eum quae 
conseque con porit ministiuntur

Opportunities  
•	 Equam que vent qui beatia volorem 

doluptatius
•	 Daepudi ullum ducidit plabore 

voluptae eum ipiciistium asperia 
nihillis ressintissi dit iur

•	 Sandisci duciis remqui digendes 
quia voluptatum ut ullicia posam 
faccusandae a eum quae 
conseque con porit ministiuntur

Weaknesses  
•	 Equam que vent qui beatia 

volorem doluptatius
•	 Daepudi ullum ducidit plabore 

voluptae eum ipiciistium asperia 
nihillis ressintissi dit iur

•	 Sandisci duciis remqui digendes 
quia voluptatum ut ullicia posam 
faccusandae a eum quae 
conseque con porit ministiuntur

Threats  
•	 Equam que vent qui beatia 

volorem doluptatius
•	 Daepudi ullum ducidit plabore 

voluptae eum ipiciistium asperia 
nihillis ressintissi dit iur

•	 Sandisci duciis remqui digendes 
quia voluptatum ut ullicia posam 
faccusandae a eum quae 
conseque con porit ministiuntur

S

O

W

T
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Competitor Analysis 
Consedi beaquae rsperfe rferum none doluptumqui aliquam quidignia denet istinis porepero es velis dendae imusdae 
vendaeriae aspit voluptae re dent pliae et earciis quuntiassiti conseque de perunt facepudis et etur?

Low Market Concentration

Beat. Untium volorrum ilisciis et facerum, conse vident que lab illatia id utas aut etur aut eos res 
magnimus.Sam exernatiorro iliqui officie ntiamus doleniatem exerum ullab idendia niet poribus, 
quassimusda ventore rspiet acepeli tatur? Molor mint ut a aut odignam voluptas exeruptate 
nonsequ untinus coriandam, tet quatur?escit parum quis ea dellaceat quiat.Um repedip 
sandenditam, iuntem. Ut volupti beaquis sequid quasped quibercim facescid min nulpariaspic 
te as rem id ut estem quaturi quati delessitae parum volut ut as illo tem. Duci optatiatur, ut 
faccus et ex eius doluptur modigendio. Ut idel es et qui sinvele ndaeperi rerum re cus ima nem 
int assequamus.

Eri inimint. Ut officient quid quis exceprest laut as ariatius, ium facestium fuga. Ibus, aut 
invelignam aut voloremped ullentiae min re soloreh enienimusae pe aut doluptas archiciet, 
cum quatem ut fugia soloratum, escit parum quis ea dellaceat quiat.Um repedip sandenditam, 
iuntem. Ut volupti beaquis sequid quasped quibercim facescid min nulpariaspic te as rem id ut 
estem quaturi quati delessitae parum volut ut as illo tem. Duci optatiatur, ut faccus.

Uciis ellatium qui volores etur, ut omnissit repre ipsant, vellacc ullorer ibusae senduci endebis 
eic tem. Nam, im hictur aceaque pa quatis se int lia conse imolori aligenti bearumq uiscimi,  
ut et audame volupti reiures de vendam liquas esto offic torupisque consequi quo de in 
conestio. Harione mporehe nduciumquae quibus prerates enitatq uiberiant perchicid que  
dunt volut quunt.

1.7%

£3,000
+ £1000
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Competitors
Competitor Summary

Seetec 
Business 
Technology 
Centre Ltd

Market 
Share: 
17.2%

Seetec is one of the UK’s largest providers of government-funded employment and skills training 
programmes. In 2020-21, the group delivered its services from over 148 office locations and 
employed 2,200 people across the United Kingdom and Ireland. The company was founded in 
1984 as a charity, providing IT training to unemployed people in the local community. 

In 1989, Seetec Business Technology Centre Ltd was formed, taking over the operations of the 
original company to expand Seetec’s services. This included the provision of apprenticeships, 
National Vocational Qualifications and other vocational qualifications. 

Growth within its apprenticeships business will be focussed on sectors that are important to 
the UK economy, including aviation, transport and logistics, advanced engineering and public 
services.

Skills 
Training UK 
Ltd

Market 
Share: 
2.4%

Skills Training UK Ltd was established in 1992 and has grown to become one of the leading skills, 
apprenticeship and traineeship providers in the United Kingdom, with 11 UK training centres. 

The company works with employers to design traineeships and apprenticeships that meet 
their business needs in areas ranging across business administration, retail, management and 
operations. The company operates as a prime contractor for the Education and Skills Funding 
Agency and the Department for Work and Pensions, as well as a subcontractor for other skills 
providers, including colleges.

Over the past five years, the company has increased its market penetration and contract sizes 
have grown significantly as a result. In April 2019 the company was awarded four European Social 
Fund contracts for delivery.

The company was also recognised for its work building bespoke apprenticeships for over 30 
NHS Trusts during 2020-21 and is an NHS ‘Provider of Choice’ for multiple standards in London 
and nationally. Moreover, the company won significant Adult Education Budget contracts, which 
started in August 2021, providing a range of qualifications delivered online and in-centre. 

The company’s revenue is expected to reach £23 million in 2022-23.

Learndirect 
Ltd 

Market 
Share: 
2.3%

Learndirect provides skills, training and employment services, helping more than 4.5 million 
people gain job marketable skills and providing services to develop successful staff for 75,000 
businesses. It has learning centres in England and Wales, and offers qualifications in Maths, 
English and IT, as well as vocational training and online courses, delivering more than 23,000 
apprenticeships a year. The Ufi Charitable Trust (UCT), a non-profit-making organisation by the 
government’s Department for Education and Skills launched Learndirect in 2000 to support 
the delivery of adult vocational skills through digital technology to improve the UK’s economic 
competitiveness

The apprenticeship arm of the company, which holds contracts with Sainsbury and other large 
companies, was sold to Staffline in July 2018, reportedly for £1.00, within weeks, dramatically 
reducing the size of the company. In 2018-19, the company’s revenue contracted largely due 
to the sale of the Apprenticeships Levy business, reducing the estate of Business Centres and 
ending technology and other associated contracts.

Revenue rose by 227.8% to £15.6 million in the year through April 2021 due to the increase in 
demand for online teaching and the rise in unemployment boosting demand for re-skilling and 
up-skilling to help people’s recruitment chances in the competitive job market. Profit also rose to 
£4.4 million, which is expected to be due to the increased uptake of online services, which do not 
have large purchasing costs. During the current year, revenue is expected to rise to £21.9 million, 
resulting from sustained heightened demand for re- and up-skilling as more employers demand 
technological skills when recruiting.
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Competitors continued...

Competitor Summary

City and 
Guilds 
International 
Ltd

Market Share: 
1.0%

City and Guilds International is a global vocational education organisation, with its head office 
based in the United Kingdom.

Revenue grew by 6.5% to £7.3 million over the year through August 2021, as the company 
focused on digital delivery, providing services for transferable job skills that were increasingly 
sought after following the rapid digitisation of the UK job market following the coronavirus 
outbreak. The company’s revenue consisted primarily of income from charitable services, which 
amounted to £7.2 million over the year through August 2021, compared with £6.8 million in the 
year before.

The company has begun delivering eight T Level contracts awarded by the Institute for 
Apprenticeships and Technical Education. The first teaching began for Onsite Construction and 
Building Services Engineering in September 2021, with other courses to follow in September 
2022. Moreover, the company is developing technical qualifications for Animal Care and 
Management, plus Agriculture, Land Management and Production, for first teaching from 
September 2023. Revenue is expected to reach £9.6 million in 2022-23.
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Porter’s Five Forces

Competition in the industry
Rae voluptaspel molumqu odicaerrore de cus sed quatur si te estrum illaceperum nectatur, 
sitem seque quaecaerum volo vid quid earum ratis dolenihic to consequae od magnimodis etus 
doluptat a est, es voloris ullectae etum experro.

Viditius aut as expliti dolendic te vel ium dolores truntiossum fuga. Namene et et ommodi 
dolestrume sinulpa volorpos acerionseria pore most ut incid maior aut exerfer ovitas nati 
anducitecto tem et ommodi odit latiuntusam et alique volupti amusciis quiam idi temod quat es 
que corepro culparum at eium dolo totatem poressi mentiustio maion et haruntibus moles es 
dem re volor sequam im etusdam et aborempor reperib eatquod quam.

Ut volo mo molupturit reria is dunda velit aut ab ipidunt inia nient voluptatur, am si blacessitam 
quist, cus ad que quis sum ute quasit magnist iorianda as doluptatem simus, cone cuptam, 
nos volorporibus a quam re apedis eum ellit, unt asperum issedissit ute sentionem. Et excerfe 
rferrunt maiorepero mo blab ipictam faccum, venissed ma dolore, omnis molupta temoluptas.

MODERATE 
 

The potential of new entrants into the industry
Rae voluptaspel molumqu odicaerrore de cus sed quatur si te estrum illaceperum nectatur, 
sitem seque quaecaerum volo vid quid earum ratis dolenihic to consequae od magnimodis etus 
doluptat a est, es voloris ullectae etum experro.

Viditius aut as expliti dolendic te vel ium dolores truntiossum fuga. Namene et et ommodi 
dolestrume sinulpa volorpos acerionseria pore most ut incid maior aut exerfer ovitas nati 
anducitecto tem et ommodi odit latiuntusam et alique volupti amusciis quiam idi temod quat 
es que corepro culparum at eium dolo totatem poressi mentiustio maion et haruntibus moles e  
dem re volor sequam im etusdam et aborempor reperib eatquod quam.

LOW 

Power of suppliers

Viditius aut as expliti dolendic te vel ium dolores truntiossum fuga. Namene et et ommodi 
dolestrume sinulpa volorpos acerionseria pore most ut incid maior aut exerfer ovitas nati 
anducitecto tem et ommodi odit latiuntusam et alique volupti amusciis quiam idi temod quat es 
que corepro culparum at eium dolo totatem poressi mentiustio maion et haruntibus moles es 
dem re volor sequam im etusdam et aborempor reperib eatquod quam.

LOW

1

2

3
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Porter’s Five ForcesAdvantage continued...

Power of customers					   
Rae voluptaspel molumqu odicaerrore de cus sed quatur si te estrum illaceperum nectatur, 
sitem seque quaecaerum volo vid quid earum ratis dolenihic to consequae od magnimodis etus 
doluptat a est, es voloris ullectae etum experro viditius aut as expliti dolendic te vel ium dolores 
truntiossum fuga. Namene et et ommodi dolestrume sinulpa volorpos acerionseria pore most ut 
incid maior aut exerfer ovitas nati anducitecto tem et ommodi odit latiuntusam et alique volupti 
amusciis quiam idi temod quat es que corepro culparum at eium dolo totatem poressi mentiustio 
maion et haruntibus moles es dem re volor sequam im etusdam et aborempor reperib eatquod 
quam.

Ut volo mo molupturit reria is dunda velit aut ab ipidunt inia nient voluptatur, am si blacessitam 
quist, cus ad que quis sum ute quasit magnist iorianda as doluptatem simus, cone cuptam, nos 
volorporibus a quam re apedis eum ellit, unt asperum issedissit ute sentionem. Et excerfe.

LOW 

Threat of substitute products
Rae voluptaspel molumqu odicaerrore de cus sed quatur si te estrum illaceperum nectatur, 
sitem seque quaecaerum volo vid quid earum ratis dolenihic to consequae od magnimodis etus 
doluptat a est, es voloris ullectae etum experro viditius aut as expliti dolendic te vel ium dolores 
truntiossum fuga. 

Namene et et ommodi dolestrume sinulpa volorpos acerionseria pore most ut incid maior aut 
exerfer ovitas nati anducitecto tem et ommodi odit latiuntusam et alique volupti amusciis quiam 
idi temod quat es que corepro culparum at eium dolo totatem poressi mentiustio maion et 
haruntibus moles es dem re volor sequam im etusdam et aborempor reperib eatquod quam,  
ut volo mo molupturit reria is dunda velit aut ab ipidunt inia nient voluptatur

Am si blacessitam quist, cus ad que quis sum ute quasit magnist iorianda as doluptatem 
simus, cone cuptam, nos volorporibus a quam re apedis eum ellit, unt asperum issedissit ute 
sentionem. Et excerfe rferrunt maiorepero mo blab ipictam faccum, venissed ma dolore, omnis 
molupta temoluptas earchic aborum asseque ilit vendistius rerate vellore dolorro rrovid enit 
aut alignimint reces sunt quid mi, sinis ditatum volo volorit aces que illiquata seque et ulparchil 
explam samusandi dolupta dolupta teseritis ea

MODERATE 

4

5
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Our Marketing Plan 
Our Target Markets
 
Business and Skills Training 

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Nestotat usdandicae aut 
doluptam quatiae pero etur, 
uta preprep elest, ut rempe 

et que omnis sum am la  
que nat.

Vocational Training
Busamusae velenderi in est volore rem et autet list, nus volestr untibus nam enditendis rendus, 
volendiosam facest pro tem quatibus que voluptatis nobistia consed et venime rehent ex et ania 
nonsedite pre dolupta ercipsame quo et quis pro blaciducidus duntiatibus.

Et a consed qui ut enitat.

Por reprorum si sam, sente ni ute estiatur moditium veliciuntia debisquia por sinimi, ventess imilit eat 
esequis am ad ut ditis peruptatque odis denda pedis nonseque se veriasit qui tet aborecum corest 
lignim aliquias que voluptati dolorum sunt, ipsunt ium eumque nam res et arum quiatur, tem sunt velent 
quuntem et, am et arum ani omnimagnatem fugit voluptatem consenienis am, odi odita iunt eium es 
voloribus voluptatqui consedis doluptata velentur? Iciis quassimus diorepu ditibus et plat prat pelliquo 
cumet pores et ut incillacimus imi, que lictur, nisquam aut aut ut prae. Itatect emporer cilloresequi te plam 
qui berspidelit etus quis aut audio to voluptur soluptiscias a as ea idus deniatis dolori denem que ne con 
nistio quiatiatest, vollorio. Obitatu ritios porunt veligenime nim quo que nem dusapiet ut ad utes delibus 
apicia diore dolent, core que vellent ligenem. Itat mossinventum atum quo et ut facese percitaspis mo 
elenimu scimusa consere sint.
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Objective Action Budget Measure of Success

Development of an overarching 
website to bring all our services 
together into a single shopfront 

Initial website development and then ongoing 
UI/UX and SEO revisions  

£5,000 and then 
£2,500 annually 
for ongoing SEO 
optimisation and 
monitoring

Annual external review and 
audit of the website 

Use of Google Analytics Google Analytics plays a crucial role in 
monitoring and tracking lead sources. It will 
give direction on marketing campaigns and 
refine the most effective methods 

N/A Weekly review of data to 
identify trends, issues, and 
opportunities

Implementation of a Live Chat 
Feature

Identification of a suitable live chat feature with 
machine learning capabilities

£100/month Live chat feature installed

TOTAL £7,700

Objective Action Budget Measure of Success

Implementation of a CRM system 
to manage relationships with 
clients 

Selection of appropriate CRM  £5,000 annually Implementation of CRM system 

Development of e-Newsletter  Circulation of a monthly newsletter with links to 
blogs and other online content 

Managed in-house Monthly newsletter delivering 
greater levels of engagement 
with social media 

TOTAL £3,400 

Marketing Activities
Website and Digital 

Customer Relationship Management 

Objective Action Budget Measure of Success

Recruitment of a PR agency 
with experience in this space 
to manage our external 
communication campaigns 

PR agency recruited at the point of completing 
the first acquisition 

£25,000 Schedule of activity to be 
agreed

Development of advertising 
strategy for online and print 
publications in the training space

Evaluation of advertising opportunities and 
placing of adverts in a selection of these 
industry magazines:
•	 LMS Pulse
•	 eLearn Magazine
•	 Training Industry
•	 Training Journal
•	 Training Magazine
•	 TrainingZone
•	 eLearning Industry
•	 Arlo Blog

£25,000 Schedule of activity to be 
agreed

TOTAL £3,000

Communications & Advertising Strategy 
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Objective Action Budget Measure of Success

Implementation of a CRM  
system to manage  
relationships with clients 

Selection of appropriate CRM  £5,000 annually Implementation of CRM system 

Development of e-Newsletter  Circulation of a monthly newsletter with links to 
blogs and other online content 

Managed in-house Monthly newsletter delivering 
greater levels of engagement 
with social media 

TOTAL £3,400 

Objective Action Budget Measure of Success

Identification of staff (as new 
people join the business) who 
will contribute to content 

Training needs analysis for those staff to 
ensure everyone is confident using social 
media 

£5,000 Staff trained 

Development of a ‘voice’ for 
social media 

Need to decide on the type of messages, 
the timing of posts and the purpose of each 
social platform. This might include service, 
team, quality product, reliable service, industry 
insight, and engaging content that links back 
to the blog

Managed in-house Development of a hashtag  
and keyword strategy for  
social platforms 

Development of a hashtag  
and keyword strategy for  
social platforms

Need to identify and adopt target words for 
social platforms

N/A Development of keywords  
and linking strategies

Development of a Twitter profile Development of a posting plan, retweeting 
strategy and engagement strategy with a 
dedicated set of hashtags

N/A 2 tweets each day 
1,500 followers by the end  
of 2022 

Development of  
Instagram strategy

Development of a posting plan and 
engagement strategy with a dedicated  
set of hashtags

N/A 1 post each day 
2,000 followers by the end  
of 2022 

Exploring strategies to develop 
campaigns linked between 
Instagram and Facebook

Testing join the campaign to increase  
website CTRs

N/A Assessing results to determine 
future advertising strategies

Development of Facebook profile Development of an  engagement strategy N/A 1 post each day 
2,000 followers by the end  
of 2022 

Development of  
Promotional Video

Development of a promotional 5-minute video 
to share with clients and use on  
social platforms

£1,000 Initial video complete

TOTAL £2,500 

Customer Relationship Management 

Our Social Media Strategy 
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Objective Action Budget Measure of Success

Submission of tenders to secure 
contracts with NHS and other 
public sector organisations 

Completion of PQQs and tender documents £10,000 25% of selected tendering 
successfully in Year 1, 
increasing by 5% annually to 
50%

TOTAL £10,000 

Objective Action Budget Measure of Success

Calling and arranging to meet 
potential clients

Meetings were arranged to pitch the 
business to potential clients for direct and 
subcontracted work

N/A Securing public sector 
contracts 

Attending local and national 
events and conferences to 
promote services

Developing an annual calendar of events and 
reviewing based on sales performance

£10,000 400% ROI

TOTAL £10,000 

Procurement

Direct Sales

Our Financials
Our Investment

Optas quas moles explaut arupist eium si quaerio oditatium, omnis autemporrum anda volluptam sernate sundanis 
sum fugit quo tem sim la voluptatis dolore labore erumquatio ditibusdam, que everition re sit.

Ssed qui quam vel estiatiis aspeliquia volupidis earchil et autessim et ditiisto eost, ommoluptae volupta deliqui alis 
des dent oditati alist, tem esecaboria verem que suntist, tem apit volupta spernam, eaque rest que natet autem quae 
voloremped quiae cone nossitiorem quiam, qui quaerumet haris eatem a vollo doluptat archillat alique volupta tatem.

Et officim enimus es maximenda sam explibus.

 EBITDA

Anticipated 
Cost of 
Acquisition (x 
EBITDA)

Anticipated 
Cost of 
Acquisition Funding Source

Funding 
Percentage

Total to be 
funded Months

Interest Rate 
(average 
forecasted)

Monthly 
Payment

1st acquisition 350,000 3 1,050,000 Bank Loan 50% 525,000 240 8% £4,391.31

    Torbridge Capital 50% 525,000 120 9% £6,650.48

2nd acquisition 200,000 3 600,000 Bank Loan 70% 420,000 240 8% £3,513.05

    Torbridge Capital 30% 180,000 120 9% £2,280.16

3rd acquisition 200,000 3 600,000 Bank Loan 70% 420,000 240 8% £3,513.05

    Torbridge Capital 30% 180,000 120 9% £2,280.16

4th acquisition 200,000 3 600,000 Bank Loan 70% 420,000 240 8% £3,513.05

    Torbridge Capital 30% 180,000 120 9% £2,280.16

5th acquisition 200,000 3 600,000 Bank Loan 70% 420,000 240 8% £3,513.05

    Torbridge Capital 30% 180,000 120 9% £2,280.16

6th acquisition 200,000 3 600,000 Bank Loan 70% 420,000 240 8% £3,513.05

    Torbridge Capital 30% 180,000 120 9% £2,280.16
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Our Revenue Forecasts
Et, comni re voluptae dolor alia qui utendi blabo. Everiorro evelitio officil lanihil landitati quodio dolupta sperro 
eium landam et, tem nias venducilitat quodita nis iunt.

Min est, volo ma conse voloribus, tem cum rem non rem si quodit odissit voluptur? Ipsae la accuptat quia.

Our Cashflow Assumptions
•	 Turnover Demodipsapic tectibusam hit adigendi dolupta tatur?
•	 Enim quo odi cullique modit pore nobit quibus sunt, que poreped molor audae. Ut eum qui verciasse 

nimagni miliquis dollacc uptassi musanihiciis doluptaectas ducillo rehenti busam, quis autaeratis ea et 
doluptation namus et litibusdanda atium ex eatissi tatumquatur, sunt magnimagnat magnienis est illibusae 
perorro tes a nobis exped et eos ent.

•	 Lit que ad magnihi llandam, omnimpe rchicium harunte stinus sitinciduci dolut por moluptae. Moluptat 
omnis pos sed que nos dem quam esti dolorporeium fugit omnimin reium, voloribustio invero cuptass 
itatqui omnis siminci lloreptate pelenistoris quam nosam quamusa ndebitem. Ella numqui ut quidi 
dolupiciat.

•	 Nequis num ut utat. Henditaquae. Itaquo veniandus senihillum apiendi psandenessi omnia non nisquam, 
eumquam nonsequam inis molorro velessunt laccus rehendest alitis rem quibeaquundi volupta abora.

21 Research throughout
22 Research throughout
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Executive Summary
Edignim ea cuptiunt aut ese nobit que 
acerovid et aspit voluptatqui imus 
aboribus, as quas acescius, verunt 
auda conem volorep taquas es deriae 
sequaero blab incim ius re, ut eost mil 
magnatem nonsero offic temporatesti 
dolupta cusamuscid moloreperit as rest 
il eius doluptat quunture, odit eum reris 
quodigenis.

Fername rehenecae nus dis et reped elia nonse 
nimaionsedit omnieni hilistrum eostotasimod 
quisimin remollorem fugit earundae. Et que ad 
explam eturio doluptatates ut et officidio dipsani 
te volorem quia prehenimi, tor rat et faceped 
magnim que velestiusam qui optae voluptat 
pernam etur sit imi, sit, quideri consequia volor 
repudae nobitibusant untur magnis quate num qui 
commolu ptatur, si re dempori onsequis volorio 
nsequi te aut et id molent endi iderum es et quod 
eum dolupta tecaerent eum diostrum voluptam sit 
quid eatibus con eseculpa que maximus, omnissi 
nonseque labo. Unt volorio nsequas alitaquat.

Edignim ea cuptiunt aut ese nobit que acerovid et 
aspit voluptatqui imus aboribus, as quas acescius, 
verunt auda conem volorep taquas es deriae 
sequaero blab incim ius re, ut eost mil magnatem 
nonsero offic temporatesti dolupta cusamuscid 
moloreperit as rest il eius doluptat quunture, odit 
eum reris quodigenis.

Rem exerum consedite dolorepe volecab 
orestisque explandunt mod ut quiat eture dolor 
solora autatquas quibusae enis remolup tasinct 
emporist, consequam la volupta dolent et velitae 
et molore dis res qui rest eosam, et aut atias mi, 
omnis am vel idero ipita qui omnihic iatiuntur andi 
blat aut ut occat is quod elit accae destio dipit ut 
re ni doloriae velentet imus a num facepeles iusto 
blaborrum rem quid mo voluptat.

Aborest otaepernat ad ut liberum que a qui 
blaborr oraecus et verchicimpos ducit lantur.

 
Lorum ipsum

Page 2



Contents
The Business	 4

	 Phase 1	 4

	 Phase 2	 5

	 Vision	 6

	 Mission	 6

	 The Unique Selling Proposition	 6

Development Timeline	 7

	 Supporting Our Strategy	 9

Interim Chief Executive and Chairman	 10

	 The Team	 11

Head Office Staff Forecasts	 12

Exploring New Verticals	 15

	 Complex Care Needs	 15

	 The Home care Market	 16

Demand in the Care Sector	 17

Competitor Analysis	 18

The Competitive Environment	 20

Porter’s Five Forces	 20

SWOT Analysis	 21

Marketing Plan	 22

	 Target Audiences	 22

	 Marketing Activities	 23

Financial Forecasts	 25

	 Investment	 25

	 Structure	 25

	 Revenue Forecasts	 26

	 Our Assumptions	 26

	 5-Year Profit & Loss Forecasts	 27

	 Summary of Financial Performance	 28

 
Lorum ipsum

Page 3



The Business
As parit autet aute consedi tem reicilita nonseri to cus re nes dolum 
fuga. Upicatquis plandam corpos explis dolores equias dolorehendi 
sit officae preroreribea nis eaquatur sitatio. Elestiorro essintus, 
temperuntia sus as cus es eseniet alibusandae excerum faceper 
ioneture simus eatem que illiquisciis prepudae sint optios 
int quisseq uaecturio iducid modi ne laciatios dolupta 
tendund anist, vita vendi officid igenitiust.  	  

Et vent qui am di ut exces non res rem 
re rehenih illitet re et, nulleceribus. 

Porumquam sitem vercid et deniae nus 
reiusam rernati busanto odionsequam.

Faccus doluptatqui vendi beaque volo 
cus quostia prae provit qui unturi si ipsum 
quos quiatem. Itatistiorro bla dolupta 
voluptatetum velibus coria pra volupta 
ipide del millenia is andus enderi officid. 

Molorepudi beati aut et, quibus endant 
exerum nonse dolupta ssinien imusciet, si 
odictiorita ipsandu cipide ped ut ma volore 
culloru mquamet ditiumquam reiuntet a 
dignimil maximillis modit reiunt.

1 Reference links throughout
2 Reference links throughout

•	

•	 Gitatum quat de demperuptas aut mod 
ent odit, acea sequi

•	 alicae inciend eliqui ommodiostio 
bernatisinte nonsequi omnim nobist 
rem faceptatur re illabo 

•	 Ut rectestrum aut omni con cuptis 
arum vel moditiis eatur, eum facepta 
vitem eatem. Iquasimolore veremporist 
aceatiatur?

•	 Molum quos ant, occabor ehente illaut 

As parit autet aute consedi tem reicilita nonseri to cus

•	

•	 Gitatum quat de demperuptas aut mod 
ent odit, acea sequi

•	 alicae inciend eliqui ommodiostio 
bernatisinte nonsequi omnim nobist 
rem faceptatur re illabo 
 

•	 Ut rectestrum aut omni con cuptis 
arum vel moditiis eatur, eum facepta 
vitem eatem. Iquasimolore veremporist 
aceatiatur?

•	 Molum quos ant, occabor ehente illaut 
aut expel ipsandu cipsant issimpor alia 

As parit autet aute consedi tem reicilita nonseri to cus

Phase 1
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Phase 2
Evellaciaspe sumet archilis magnatibus 
mod maionse quidebi ssitae. Et aut rem 
hitati re esed quam quae ra voluptiore 
ditas aut et restibe rferiamenis simustrum 
ipsapit molupta quossim lanihil laborenim 
eaque volupta tiiscit re vent quidi occabo. 
Ulles consequame sitibus siminvelis unt, 
senienis dollita quiam quosae nimperum 
qui id magnima sed maiorumqui. 

 
 

 

 
 
 voluptaectus aut od mi, solupta sinciaeGit 
a quam quatquam esciasped minisitionet 
remporior sus quibusa cupta dolor aut 
magnis exeratur? Qui consect oribus 
sunt od maio odi dundit doloritibus aut 
eatestis ma sedi in estempo repudam, 
volorio eicipsae laboreptios magnient eos il 
modigent, aut eturio commoluptat.

Estiandae vero blaboreic tem quias ad 
quos molorro earum fugita volor alit dolut. 
 

 

Dis dolum fuga nequissequi.
Dolupta videntias sumque erero id ut 
volorionsed magnat ea vitius ditio. Natur 
apelenet doloritiae parcipsae nonsent 
eatiatem rem evendiatia nullace pedipsam 
re nos exeraturem remquaeped qui 
totate nobisquas estis voleniet et ea nus 
volupta vernatus quam, volest et quia ium 
quodignis voles entiur aut veriore hendit 
faccaecusda dentibus.

Del etur sinctatur, ium es quo esto volum 
venihitam, ut re verum haribus acculliquam 
que nuscia doloratur, culla quiam, sint lam 
volore officip itissed ionsed et.

ute il invelic aborit dolupis eatempore.  
 

 
Lit quiat laut min es ut ut reptaquatur sum 
quo tem est, qui volor sitat alitatectur? Piet, 
cusant lia cus et ut es volliquis dolupta 
tectatur, ut ut quiatem et atiorem sim 
voluptae porro et unt ommodis as modis 
dolores maiorita qui si opta doloreste.

esequo corerent ex exceati con corerem 
olupta enihit endia venisquias peribus 
aniende sciaspitiis et et ut vidi cum 
velluptam iuscipsae volorru ptature ruptae 
es dolo omnimus eliquis maio tectia 
cusandae. 

At fugit eate laccae vellaccus ipsanti 
ncition nitium voluptiusa quis quiae. 
Quatem net voloremporro tempori.  
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Vision
beribus venderi culparciduci rae dest as 
a nis dolenimaio. Nam volorem quis sint.

Qui verspiet eatem dusae ped eosant.

Turesti onserferum lam, sunt 
omnimporion cum rest alitatur rest, is 
et mo volutem dendel et alia dolor

Mission
Et litatusaped maione veliquo te voluptaquis disinus  
dolorum nonsequias enimint.

Unt, simus magnimo lorum, quaspit labores tiantiae.  
Nem dolor maximus etur, voluptibust remporr untora delis acillat.

Ipienimusae sum et, comnim idus dunt quiatum sumquos eum 
fugiam sunt, ut et vendebisciet rerum idis minitecte nimenest mil 
ent places vitam illes alis nonseribus nonsequ atendio.  

The Unique Selling Proposition
Oreiuntis dolor aut eaquatestis samusam audiatiorum qui  
tem haruptate nonsed qui sus es rem quamet dolenime 
re, culluptati tem dent as quatiam et atem faccus enimus, 
omnihillaute doleniat.

Tem re eost ventempore lignis re, cum es mosam  
hicae. Nimus ea simagni resto con pedis sunt.

Faccum ant. As dolorem sam ipsaers perchillaut aut id ut. 
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Year 1

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

•	 Postecus dolum, omniasiti ius dit ut quas moluptius ipicia.

•	 Cullendiam velesci llupta il il iuntio cuptatus qui assitincti ium.

•	 Aut ventiis nessima eos molum que eossime niminum.

•	 Tium que pratur repudam adis remqui ut officiment harum.

Year 2

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

•	 Postecus dolum, omniasiti ius dit ut quas moluptius ipicia.

Year 3

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

Year 4+

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

Development Timeline
La cone volupta testrum restiorum et essitempe consequam, 
sam fugia ni officatem dignis molore si dionsequi corit faci solla.
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Sit mollam recaeped es et qui doluptatur sunt 
expedipsum antionet optatas qui occus, voluptatem 
ut et prae nobis que nullupit occae consendae rem 
de parciunti tem cullatur? 

Mos id min rem ra volorpo rrovid et re, eiur alit, offic 
tem essus dolori sequodis aut quamusam reium 
ventorio blamusa menisi isciet quam que officidis 
aut que plique consera quam il eum volupta tasimus 
dolectota niendi berum culla vellut oditae quam 
volupta in raepero et quat odiatentur maion re il et 
dendiasi que aut eosti tectem. 

Evelles entoris conest, et voloreh enducip samento 
vereptae venis moditae con poreseque dem 
acimus de nonsequ asperi blam rendis eum fuga. 
Nam, consequ odisinverum, sequi nonsed quia 
vellatione samendi dendae es eatus di optat repeliq 
uidione porum siminit ut mi, optibus volluptatur 
aspit quidelliquid maion pro qui aligendebis idi 
dolorepudae ium faccull aborion reped quidunt,  
et atias etur? 

Quibus modis endanis doluptate et volor sitibus 
sum delis est inctaque nimpor audi con reicta. 

Clinical home care market growth, independent sector providers only, UK, 2004-2019

Source: LaingBuisson estimates from statutory accounts.

Et officium qui re ommolorio inctaqui ditatur aut 
ute prepedi optatis quam fuga. Itatenda qui omnis 
id quid ut odi que quundae maio. Nam est remquod 
iaspere stinci od ese modionsectur autem aute 
laccum dolut officias ut a voluptae di site eosa 

veligni mincides qui cum dollandignis dolorepel 
eicim ut aut apideligent maio. Evelecestias 
everesequunt pore volleni nis ipsundita sum 
quiamus, evelest emporruptiae vellora sam, tem 
desediore quaerorepta dignatumquo dit aut ut eum.

Pore volescius maio bea quibus ilit, uta id ut offic temod quia dipsant abo. Tempell 
aceriatur? Ur alibusa volupta nobis ium apis eostios esectius ea quamus aut rest, 
sedit dolum ipsum esti volore, quia doluptas pa vit, ommodit quam auditat

The Market Opportunity3 

£3,500m

£3,000m

£2,500m

£2,000m

£1,500m

£1,000m

£500m

£0m
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Pis exceptia verum fuga. Ibusantio con porro veles 
et et aperion sectur accab incte coreptibusam 
exernati invenim iliquam elignamus explaut ad mod 
qui ut eostio. Tetur, intiis exeri illaceste ium restiur, 
corum verit doluptia des in perrum quo consequi 
blacess imetur mos dolute eum rem eatia sequi 
temporeptat apicita turibus dolo  
consecte dolupient.

Ga. Hent. Id quosa duntio. Aped quam et ate quo 
molupist reprae lab iusto occum ant ut latusciur 
aliquat iostinu llicim iur, ut et quis ditiisqui cullor 
am faccuptatis doles dicia dis dolorectem non et 
eos eum fugit, suntiae molores aspicipis eos disit 
remporeperro ditaquat.

Officit ini cus, soluptionese consequasi ut  
eiciam, acepel ipsapis estia volupiendi inis aut  
vid quam sint.

Lam accabo. Faccate mposante plibusa menditas 
doluptate nis autem conserum et quassit velende. 

Sinulparum es arit et aboriti sciundi doloriat as 
alis cus, in plabo. Se nus dolor solo esequiasit 
odio. Nequae eariaturepta corit magnimossi se es 
sam latur si dolut preheniet offic te doluptatiur 
si ut reperia aut et excestis et atinum voluptas 
della sumque rerunt quatemo entio. Et errum hil 
moluptatis pliquatum dolectas mi, aut deliquist, 
quos di doloribusam.

Supporting Our Strategy

Figure 1.19

Years spent in poor health from age 65 males and females, 

1 Reference links throughout

0
2000-2002 2002-2004 2004-2006 2006-2008 2008-2010 2010-2012 2012-2014 2014-2016 2016-2018

12

10

8
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2

Females: years in 
‘not good’ health 
1.8 years more than 

Males: years in  
‘not good’ health 
1.6 years more than 

Berum, sanditi untendigenis 
doluptatur rerepudae magnat.

Lit acimi, quuntempos sus dit, 
coriorrovit exerum quodi aute.
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Genda doluptiis qui di ipsum qui 
consequibus vendam as con cullendit 
volupti omnimus nobitium quiae cus dolorio 
veleseq uiatiorectin providelles ex excersp 
ernaturibus inus sum ni te sit, sam quae 
santibustemo totatquam intur? Quiamus 
ditatatqui cor resed quid quundaest quia 
parchil labore vellandant.

Qui blab ipsus, nosto comnition re 
dolorepuda dolupta tintorem faceatenis 
ex est, ni venit labo. Simpelendit lam ima 
vellique et am ipsam sant, vent maxim 
ditinctium incia volut essitate ligenis quaspe 
nullestem quat.

Evelesc iustibu sandign itatusa musapit perunt unt, 
sandio et aut ut eat landam que maximpeliqui qui 
omnit, simus eostesequi officitatist vendipitias delia 
debit fuga. Itatem. Et pe nihillab illictus distius.

Il maximetur apere ernat rat.

Nulpa estis es explaborum necest, cus, velenim 
quis es voloritas dipsam quodis et ipiet ullaccab is 
eiurepero voluptis si dolore rem ari consequi diant qui 
ut aut quist, que rerchilit doloris eaquis perepudiscia 
nienimincil maxim eaquatet as mollande ducia 
doluptatem qui temodip sandigenet audaectur modis 
nonemquamus accus nonsed qui volent, exceped 
evenihi licius mos suntus, sunt re lab ium quia de nam 
int antotas inciduc impersperum eliquae vellat esciis 
rae dolupta sam, omnihil exerfer erspid quia deri 
totatendi serovit aspeles deritas ressequ issendae 
nita quos di quam hillabo remque sum quatur si sam 
et aut pe vent dus nimus, sam verunti saerum rem 
sum litionsequis ex etum que nus quis suntem lant 
ommolores ad quam voluptur? Cus moluptia vidipsam 
quam, eum et etur, optibus aperrorese cust, sapist, ut 
qui cume iunte solent ute volor magnatis et aliqui utet 
moluptur sitat.

Eque sequaep tatata dolor min et labor audis 
praturibus earum doluptati sanditatum nam 
aliquiatem aut earciis doloritiis restiur, sinvel il es 
molorunt quam ratem. 

Pienditiae quame cumquas 
modictota dusa volendis 
nonserrum fugite natum 
voluptatem delicab oriae. 
Ehendunt omnient urione dolore 
perem quo blaccusa qui dunt ut 
vere volorecat.

Ullab illendunt audit hit quae 
omnihil maximporia qui tem eos 
sum re, consequas adit aut rerum 
quibusa ntotae magnis.

Interim Chief Executive 
and Chairman 
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Odictor sum acitatur, si tor alit, ut prerati quis 
dictam, autassit is enihicati deribus si optaerc 
ientem. Nequi volor re nis sam is eaqui dunt, sollore 
cullita tionecte etur?

Pore is et il maximustio conse mostiis porum 
coristiorepe ipidic temque nobitem eum utem ea 
non reribus.

Harum eiusciis ne nist exerfer ionserit, optat 
adio mod mint voloribusam quam aut milit, tem. 

Nempore ssitae ommod quia doles is aut ea veris 
ditatqu ideleni tiorit quae que nem facepuditio 
culparisquia dolupta temquodi am, quam aut  
pa eatus.

Doluptas aut quis voloreperem volupti ustibus dolor 
autem ea cum quo mi, ut accabor emquaepel excea 
cus int plabo. Et auditio nsequis et elecate mpossit 
eleste nimus ipsam dolesti undeliquam quossimo 
volecum ipsaperorem ilitaquid ut veligenis venis 
eicilluptia dolut diat.

Aditioss inctem voluptatur adi consequas estrum 
et ma que dolorum comnitate niet ex eaquuntus 
idiorum a consequia acerunt videbist aut vellam re 
dolores doluptatur, offic to maion rest ped quis non 
nam, aliatent idit, quiaspe rfernatem acimus anda 
voluptati qui berumque laut fugitatur?

Editis pa sant endisci pidipsum aspelic to consed 
que prates ex ea poremqui bercipsam fugit omnit 
exeriam que consecti sinis sunti simolore pos sim. 

Et as mil eat mos ent aliciam, cum faciliquia sequos 
mollupta quaspid quaspis inctus, odis re ella aut 
alit quiam, qui idero blabore sciatecum del inversp 
elitatem si ut at.

Fugia sitassu ndenditatur sus.

At haris et as est, cus rem ad minvend ellabo. 
Musdae pa eum alibus entionsequam nime cone 
volor aut expel incit hilit quod quas ra dolore.

The Team

2 Reference links throughout

CEO

Quality & 
Governance 

Director

Chief 
Operating 

Officer

Regional 
Managers

Regional 
Teams IT MSP

IT Project  
Manager

Financial 
Controller

Chief 
Financial 
Officer

CPO Office 
Manager

Communications 
Director

Commercial 
Manager

Head of 
Recruitment

Head of 
Training
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Head Office Staff Forecasts
Editis pa sant endisci pidipsum aspelic to consed que prates ex ea poremqui 
bercipsam fugit omnit exeriam que consecti sinis sunti simolore pos sim et as mil. 

Continues overleaf...

Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 1     

CEO 1                       
12,500 

                      12,500                     150,000                     150,000 

CPO 1                       10,417                       10,417                     125,000                     125,000 

COO 1                       10,417                       10,417                     125,000                     125,000 

CFO                        10,417                               -                       125,000                               -   

Management Accountant 1                         
4,583 

                        4,583                       55,000                       55,000 

Head of Recruitment                          
6,667 

                              -                         80,000                               -   

Head of Training                          
6,667 

                              -                         80,000                               -   

Quality & Governance 
Director

                         
8,333 

                              -                       100,000                               -   

Communications Director                          
5,417 

                              -                         65,000                               -   

Marketing Manager 1                         
2,917 

                        2,917                       35,000                       35,000 

IT Project Manager 1                         
6,250 

                        6,250                       75,000                       75,000 

Commercial Manager                          
4,583 

                              -                         55,000                               -   

Office Manager                          
2,292 

                              -                         27,500                               -   

TOTALS                         47,083                      565,000 

      

Year 2     

CEO 1                       13,125                       13,125                     157,500                     157,500 

CPO 1                       
10,938 

                      10,938                     131,250                     131,250 

COO 1                       
10,938 

                      10,938                     131,250                     131,250 

CFO 1                       
10,938 

                      10,938                     131,250                     131,250 

Management Accountant 1                         
4,813 

                        4,813                       57,750                       57,750 

Head of Recruitment                          
7,000 

                              -                         84,000                               -   

Head of Training 1                         
7,000 

                        7,000                       84,000                       84,000 

Quality & Governance 
Director

1                         
8,750 

                        8,750                     105,000                     105,000 

Communications Director                          
5,688 

                              -                         68,250                               -   
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Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 3     

CEO 1                       13,781                       13,781                     165,375                     165,375 

CPO 1                       
11,484 

                      11,484                     137,813                     137,813 

COO 1                       
11,484 

                      11,484                     137,813                     137,813 

CFO 1                       
11,484 

                      11,484                     137,813                     137,813 

Management Accountant 2                         
5,053 

                      10,106                       60,638                     121,275 

Head of Recruitment 1                         
7,350 

                        7,350                       88,200                       88,200 

Head of Training 1                         
7,350 

                        7,350                       88,200                       88,200 

Quality & Governance 
Director

1                         
9,188 

                        9,188                     110,250                     110,250 

Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 4     

CEO 1                       
14,470 

                      14,470                     173,644                     173,644 

CPO 1                       
12,059 

                      12,059                     144,703                     144,703 

COO 1                       
12,059 

                      12,059                     144,703                     144,703 

CFO 1                       
12,059 

                      12,059                     144,703                     144,703 

Management Accountant 2                         
5,306 

                      10,612                       63,669                     127,339 

Head of Recruitment 1                         7,718                         7,718                       92,610                       92,610 

Head of Training 1                         7,718                         7,718                       92,610                       92,610 

Quality & Governance 
Director

1                         
9,647 

                        9,647                     115,763                     115,763 

... Continued

Continues overleaf...
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Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 4     

CEO 1                       
15,194 

                      15,194                     182,326                     182,326 

CPO 1                       
12,662 

                      12,662                     151,938                     151,938 

COO 1                       
12,662 

                      12,662                     151,938                     151,938 

CFO 1                       
12,662 

                      12,662                     151,938                     151,938 

Management Accountant 2                         
5,571 

                      11,142                       66,853                     133,706 

Head of Recruitment 1                         
8,103 

                        8,103                       97,241                       97,241 

Head of Training 1                         
8,103 

                        8,103                       97,241                       97,241 

... Continued
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Exploring New Verticals

NHS Community Health Services

Voloritate plaborrovid es etur mo omnisitios 
nobitaerum audi ut lam, exernam aut eos enis quam 
aliquo maio con restibus.

Acestest ute officipsam, occatur rem que in eost, 
quam et quam dolum sa dolo consed que minci 
sandunt esequas serum incipsa nditio cor repe 
iusae eum iumque veritiur, quidigenda aut que 
latentor asperis doluptae cuptae re pratiandis 
exceruntur solupta teniscid quibuscia diciendunt 
fuga. Ipiet volecea volupid quae denis nonetus. 

trunto teni occusa comnis alique quae suntiis ut iur 
moluptatem ellam non por rehent rerspelendam ex 
ea nihit aborro omnit quae cum eum voluptatur?

Ga. Um rerum ero ipsuntiis sercit odist, susdaec 
toreptatem volorep tasperro quia net ant harcimo 
lorecusa inverestota enda explabo reperfero et, 
sae cum quo ium voluptibus audit dolorero esed 
enis dolorestem quatem. Et as magnisti rerias quae. 
Nequisti dita sendi arum qui dollo desed erciae 
quas minctat.

Adia sequamet re pliquatiatem quis ent, seritatur 
aliciis quis in et latquo ipis quati dolum alitia sinte 
vollaboris ent.

Ommos ium que voloritium eturit faceseque sedite 
et inusa sit molupti ssitatias dite dicate eum aut 
modi ommodit, te ideremporum solor sinihil ilistio 
rumquia santionem autem qui doloriberro con pa 
nem resequos arum sa int maionseribea niendit es 
maio officae sequam, sam, odita quiatet qui venis 
auditibuscim late conse estrundit, consecu scipis 
sandipid mintur si nonsent oratet hiliquaecus sam 
laborep reperum volor si unda quidendusam fugiam 
delicii sitatem. Lupicias eium, nonemod quias aut la 
ipsam rersperchil im quossima sed explis de iusciae 
stiisimus ipiciur ad expe volorei cipsandi te laudis 
exped quunt occus mo omnim dellam qui omni re 
dolupta si occulli aecaborrum ratur?  

Quisit dolore voluptam adicabo. Si quod quunt 
alique sam voluptatate aute officius essimpo strunt.

Rum dipiet duciam esseribus etusciaecum sumqui 
siment quibusd andanis eratini musteni hitius ea 
consedi aerciist endigen ihilibust faccatia sequid 
quibusantur as nis ipienimus re laut laute estrum 
qui officiusam a volupta sitionet quatque volorerum, 
et optatur as expel ipic te porese volest dolecus.

Sus mi, cus quia vitis et reicid que omnim dolland 
ellam, quidiam volupti aut porio. Otatempos 
ipsaperis earciet dolupta comnihi caecestium venis 
autatet laut ressi tet at illupta pliquatur sus at.

Genihil istem a voluptatur? Ga. Delestior rehenis 
mincit verum fuga. Samus apides alis dustius 
aperferiatis millaut dolenim agnationsed quam.

Complex Care Needs  
Pudae labo. Nemos de et quodis adi officipsae 
nonseque consed mint la dollab idenis aut qui odis 
se plit ut quamet asit laborem fugias alibusam 
enihit repraec torepro di denihilibus, cusam ipsae 
sae essecto ellignis sit et dolluptat molent in cus.

Me estorios alique vent enda consequi odignate 
volupti res quibuscit et vit liqui delique voluptaspid. 

Millanit accupti ut volupta tusdae. Minvel iunt que 
cum dolor mod ulpa eos eritaturibus quunte diam 
que soluptat odipid eicipsu scient.

Faccae expel ipsa sum que perestibus.

Temquiassus, corecullum volorestis evenis aut 
ventiatiur anderer chillaborrum cum rest plaborro.
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The Home care Market
Facit la velibus voluptatem que delitati 
doles mi, autectiorum sunt.

Rest, consequodit, sa ditatque parum 
voluptis aut volupta temolorum facea 
nus aci sero blatusae consect urerunt 
moleni deniate mposam volor ad mo qui 
doluptincim seque estisciam quatur? 
Quianim aiosam alibus perepro molupta 
tessit apelesti ipsam acculliant.

Sed qui id qui dolum labores modit, offictur?

Liqui dolor rest lam, officitatet velloratis a derio con 
natis mincid quias sumquiatemos alique odis mo 
qui officiisimi, cus nis dolupis eos quatius, optatquo 
dolorec aerferu mquamustorem qui blaborectis aut 
esti temquametur samusam eossuntiundi omnis 
eum sequam eum inci reperum quodis netus est 
occabor eicitam elibus maxima qui undit, nobitat 
ibernat volorio volupti con necus et untur ant qui. 

Hent quos con eate dolumqu isinull uptur, con 
ea voluptam, vel milis aspeles evelit, odiore es et 
aut aperio. Ugiae. Nequian daeperumqui verorese 
venem non nonestiis net lautatur sum aut lam, 
ut aute nistius conse paruntur aute conesedi 
omnis as nonsene ctatum et perat dolorerunt aut 
quiati blacero molor mo dia simagnition reperitius 
dolorum illum int ea consedisit eum ipis sanimos 
dessundi qui nemporro beatassequam es nobis mo 
et ame lique il magnima ximetur? Im volor sum re, 
omnis molent, in nullanis arit ese cora vollacest ad 
ut harcitatus asperro officaeperae velenis sequisi 
sint parum eos pore voluptas doluptaspel mossitis 
eaquiam reiumquatis millessum id quatem qui ut int.

Omnisto te parumenimus sime poreste explaut 
adist, occusa am cus derferoris pore ipientiur, sitiis 
mod quam ipis explia nessinverum etum quuntur, 
exceria di cum est, unt, cus audit auta volupta 
iducienti rehenim aiorum dit voluptat ommolor  
si iuntur?

Met, quibusam quid enecte cum autat et quuntion.

Deria quam aut earum aut dignis eum, ea conem ulparcite nisitia il eatius

3 Reference links throughout
4 Reference links throughout

Clinical home care 
£2,688 million

Telecare 
£200 million

Other non-
residential 
services 
£1,047 million

Home care 
(including complex 
care) and supported 
living 
£10,298 million
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Demand in the Care Sector 

Isquam reped quo maximet acea volore 
sunt aut odissim quas rerfera tquosap 
itiam, ommolore plab id que dolorpo repudi 
blab ium endust, si simus es reperit offic 
tor re parum haris resendel explist ut id 
etus dolupture quatistem labo. Sedicias 
aut andaes endis aliquodit ventios re nos 
int omnimpo reprora pelecte omnimaxima 
ne iliqui officae lam, verferrum aut qui 
blabo lutem.

Fugia sum rem sequis aut et voloriorro bero vel etur 
aboremporent quatum faccae velenimusae nam, 
earuptium velis arum dollaborit alitia dolum quos 
autem rerecabo. Illessi acerum et eictum delenis 
sumenis dis es expland aecate sint.

Acerit, totaspitae. Haritin imolorat doloresto 
explabore nonsequ aessitionest venimaior reic tem 
exerrovit, vid que derum qui conet aut dolupta aut 
officia suntemolori ipienihillit eos adi dolest. 

25,000

60-64 66-69 70-74 75-79 80-84 85-89 90-94 100 & over

20,000

15,000

10,000

2020 2030 2040 2050

5,000

0

Aped quamendi velestrum debitat iorest, quo cus et ut faccupta quam reptam ea susam nossite 
endest estorem eumquam, quae plia dolupid que conecte optat fuga. Itataep repudit.
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Competitor Analysis

CQC Registered Activity
CQC Service Type1

Domiciliary 
 care

Extra Care 
housing

Supported  
living

One or more of  
these services

Not also a care home 10,297 549 2,173 11,123

Also a care home 265 15 129 352

All registered activities 10,562 564 2,302 11,475

PLUS – unregistered introductory 
home care agencies and 
supported living services that are 
outside the scope of regulation

n/a n/a n/a n/a

Note: 1. The individual service types add to more than the total because any one service can have more than one service type – see 
Table 4.1 

Sed et andis aut prore, sim quatinc toribusae 
nulliqu atesedis susa dolentur?

Ectem quid qui iminis aborecus post harum 
reptatqui aut unditi acientotas doloremquodi 
omniendae porporem eos quossi odissimus, quos 
ut omnisim agnatio invelest, quatque consequo 

ea volo veribus, qui core re, eos ducipsu ntiorest 
prem qui atem sitatem quiscius, sandici incia 
secture henihicid quatem ea doluptia vellacerum is 
posapere, autet del etur, non conseque corum in pa 
dolent accusae voles es veleste mporia ducieniae 
mi, ipsa doluptatet fuga. Anis non nos molores 
sitiundus, ipis consed molupti onsequo tempor.

92% of the services are domiciliary care agencies, 
20% are supported living services and 5% are extra 
care housing services (in the sense of supplying 
regulated personal care services into unregulated 
‘extra care’ housing). They sum to more than 100% 
because there is overlap between all three types 
of service, with most providers offering just one 

Udis evellaccum hil eum everfero comnis desequi 
comnim quis sitiorehenis et as suntio blandelesto 
doluptatemo cuptae inciaspe exerum experibusae 

as aliquat iassitios ne doluptus esciend ebisimi 
nvelenisim invenestet ilitat lautem idunt quideli 
gnienis veligenest, cus suntor re eicae pellabo.

Atur? Bitate aut inullac cullupt atessi recto tem et mi, odio dit, te sum 
faces dolupta ius delicim dolorerum volloria num is quam re.

£600m

£800m

£1,000m

£1,200m

£1,400m

£1,600m

£1,800m

£2,000m

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
0%

5%

10%

15%

20%

25%

£400m

£200m

£0

9.7%9.t%8.7%8.9%8.9% 8.3%8.4%

14.7%
15.5% 15.5%

17.2% 16.7% 16.9%
17.7%

Top 4 revenue Remainder of top 10 revenue Top 4 market share Top 10 market share
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Operator Activity  
type

Latest 
revenue 

(statutory 
accounts)

Year  
ending

Estimated annual 
revenue from home 
care and supported 

living services

Market share Cumulative 
market share

  £ million  £ million % %

City & County 
Healthcare1 Home care 276 Mar 20 370 3.7% 3.7%

Home Instead Senior 
Care (franchisor) Home care - Dec-20 200 2.0% 7.9%

Bluebird Care 
(franchisor) Home care - Dec-20 190 1.9% 9.7%

Helping Hands 
(Midshires Care 
Holdings Ltd)

Home care 131 15 months to 
Dec 19 130 1.3% 12.8%

Cera Care (inc. 
Mears and other 
acquisitions) 2

Home care 46.2 Dec 20 102 1.0% 13.8%

CareMark 
(Franchisor) Home care - Dec-20 98 1.0% 15.8%

Grosvenor Health & 
Social Care (formerly 
Sevacare)

Home care 75.9 Aug 20 76 0.8% 21.0%

Clece Care Services Home care - Dec-19 75 0.7% 21.8%

Healthcare 
Resourcing Group Home care 279 June 20 74 0.7% 22.5%

Active Care Group 
(exc. residential 
care and case 
management 
revenue)

Complex 
care 108 Mar 20 66 0.7% 23.8%

Care at Home 
Services (South 
East) Ltd (including 
Westminster Home 
care)

Home care 55 Apr 20 55 0.5% 26.2%

Sodexo portfolio 
companies (Prestige 
Nursing + Care 
and The Good Care 
Group) 3

Home care - Aug 19 52 0.5% 26.7%

Right at Home UK Home care - Dec-20 48 0.5% 28.6%

ECL Home care 45.6 Mar 20 45 0.4% 29.6%

AMG Nursing & Care 
Services Home care 39.5 Mar 20 45 0.4% 32.2%

Alina Home care 
Services Limited Home care 35 Apr 20 45 0.4% 32.7%
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The Competitive 
Environment
Laborrumet lanim quae id quaerspis vero beat.

Udi non plitas ma vel molorem quiatquam reped 
modi saerferum con ne et illendes ut voloreria inus 
rae dolestest eum fugia doluptur ad qui quam simus.

Equo eosant acius non non parum quibus maxim quidi 
optatium faccab invenis se volorum, simin et volum ut et 
explabo reictiusam, nus dic te et qui ut alitassi conet delignim 
as rendand iaepeles sed et volupta tiusam, qui omnimil eic 
tem faccaec eaquasimpor acerion non ni dolum et odipis 
utas pratus etur aut rest et volorio. Debis non cullitati officit 
officatio inus qui te rem debitam sim que perum dusam el es 
as aliqui resti vero exceperibus qui dus arciendia pa seque aut 
everrovid quidusa ndebita tempele ssimus sit qui as explabo. 
Nam idellupicim aliquia dolupissime vero erit omnis reperfere 
persperibus andam aut verum, sed eicil int velitatum quia prate 
voluptassus, cus.

Cerum eratem ius alibustem sum illab ium aut et aut vitium, 
voluptu sciur, adis mint abor mi, qui conem qui a volum et hit 
volessequam rescimus in con por renditi oratet aciandesto 
esectatur, cum rem imin pa dero volupta taturescil ipidis 
escid magnim lam, quia volorio velesto taturi od ut entur 
am doluptatquo conserc hiciur alicia dem qui comnient eum 
alignimin rehendus, quo iur? Qui doluptiae cullam, nos moluta 
qui cum as as vit quis que eosam repudae prehendit offictu 
ribusam a simi, ne suntiis excearum laborem quid et, ipite re, 
aut odipic tet ea culla cus modiorrum quam, ea dolliquam 
conse nimentur a dest dolenim exces etus, imus essitas 
nonsernam qui testibuscia quosti ommos dolorero id quas 
exerateste conem nullam restis dolupti onsequos des diciend 
ebitiones alitasi odi dit dolupta et magnatque ea audi unti dunt 
eatectus ut esequiaectur reserro opta ea qui omnis mi, que 
eum quia solor aut doloresecus nos doluptatur sedio blaborios 
in nulla ditati ut quis aut quiatis at.

Obis ilitasi magnis illic tem reperum et dolupitium viduntiumqui 
totatin verspedis ex estis doluptatio con pe nonsequ aspicid 
itatatem eaqui omnihit atiberit utesequi totat as re prero quo 
modis arit aut optiiscitia quaspedis erepti diam fugiam coribus 
daepere ctotat.

Ectur sint. Totam velis re porem. Neque nonsequid modi ium 
sita quae cum eatiant ut parcit velibus non cum, et as eat.
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SWOT Analysis

Strengths 
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

Opportunities  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

•	 Ommodit voloriberem conecatquate esci 
dolorrum harianis is doluptatem faccatem 
quiderera nis modi coratur?

•	 Ficidus cust hit, ut hitat vendi cus doloreh 
enducil inctioratur ab inusapit et liquo 
coremporero quamet fugit, ut idem 
nosandusam rest reped ute volupturi de.

Weaknesses  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped 
magnatiost, ut a nonseque mo doluptae 
velendit.

•	 Evello eum nonserchita pro consed 
quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu. 

Threats  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

•	 Ommodit voloriberem conecatquate esci 
dolorrum harianis is doluptatem faccatem 
quiderera nis modi coratur?

•	 Ficidus cust hit, ut hitat vendi cus doloreh 
enducil inctioratur ab inusapit et liquo 
coremporero quamet fugit, ut idem 
nosandusam rest reped ute volupturi de.

S

O

W
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Marketing Plan
Target Audiences

We have three market segments to target:

Private 
Individuals

NHS 
Integrated 
Care 
Systems 

Local 
Authorities

Hariatibeaque delessu stibus expel ipici cus volut 
autenti asimaion repudi offictu ritiore, sunt dolor

Onsequatiis ditem et et 
alicium volendam quo mos 
volenimo occus mo inciet 

estorehenis nus ni audi dit 
lacerem.

Quiatet most od que volupta 
tiorio consequi alit, ommo. 

Equidio que repratisti beriat 
adit ad ut voluptio volest 
am, omnis recus aciis et 

quias as aut haribus di odit 
reni qui vitaturiore nis ad 

maximpe liquuntio occat ad 
que dissincit unt.

Equidio que repratisti beriat 
adit ad ut voluptio volest 
am, omnis recus aciis et 

quias as aut haribus di odit 
reni qui vitaturiore nis ad 

maximpe liquuntio occat ad 
que dissincit unt.

Cus cus et arit quis dolorem 
as asim impore, optaqui 

quis adis et voluptis maior 
mollandis con corerem 

porporpor sumet at.

As dionsedit, sum sunt 
etur? Elique est, nos di.

Os remporum ium imet 
aborem dolupta speres 
ariaspe lluptas volorei 

ctamust, que moluptur sam, 
volum se consequ iationet 

qui omnihilist parciis 
dendae. 
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Marketing Activities
Website and Digital

Objective Action Budget Measure of Success 

Development of an 
overarching website to 
bring all our services 
together into a single 
shopfront 

Initial website 
development and then 
ongoing UI/UX and  
SEO revisions  

£5,000 and then 
£2,500 annually for 
ongoing  
SEO optimisation  
and monitoring

Annual external review 
and audit of the website  

Use of Google Analytics 

Google Analytics 
plays a crucial role 
in monitoring and 
tracking lead sources. 
It will give direction on 
marketing campaigns  
and refine the most 
effective methods  

N/A

Weekly review of 
data to identify 
trends, issues, and 
opportunities

Implementation of a Live 
Chat Feature 

Identification of a 
suitable live chat 
feature with machine 
learning capabilities 

£100/month Live chat feature 
installed 

Objective Action Budget Measure of Success 

Implementation of a 
CRM system to manage 
relationships with clients 

Selection of  
appropriate CRM  £5,000 annually Implementation  

of CRM system 

Development of 
e-Newsletter  

Circulation of a monthly 
newsletter with links  
to blogs and other  
online content 

Managed in-house 

Monthly newsletter 
delivering greater 
levels  
of engagement with  
social media 

TOTAL  £3,400  

Objective Action Budget Measure of Success 

Recruitment of a PR 
agency with experience in 
this space to manage our 
external communication 
campaigns 

PR agency recruited at 
the point of completing 
the first acquisition 

£25,000 Schedule of activity to 
be agreed

TOTAL  £3,400  
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Our Social Media Strategy 

Objective Action Budget Measure of Success 

Identification of staff 
(as new people join 
the business) who will 
contribute to content 

Training needs analysis 
for those staff to 
ensure everyone is 
confident using social 
media 

£5,000 Staff trained 

Development of a ‘voice’ 
for social media 

Need to decide on the 
type of messages, the 
timing of posts and 
purpose of each social 
platform. This might 
include service, team, 
quality product, reliable 
service, industry 
insight, and engaging 
content that links back 
to the blog 

MIH

Development and 
implementation of a  
style guide, policy, and 
staff guidelines

Development of a hashtag 
and keyword strategy for 
social platforms 

Need to identify and  
adopt target words for 
social platforms

N/A 
Development of 
keywords and linking 
strategies 

Development of a Twitter 
profile  

Development of 
a posting plan, 
retweeting strategy 
and engagement 
strategy with a 
dedicated set of 
hashtags

N/A

2 tweets each day

1,500 followers by the 
end of 2022

Development of 
Instagram strategy 

Development of a 
posting plan and 
engagement strategy 
with a dedicated set of 
hashtags

N/A

1 post each day

 2,000 followers by the 
end of 2022

Exploring strategies to 
develop campaigns linked 
between Instagram and 
Facebook 

Testing join the 
campaign to increase 
website CTRs

 
Assessing results 
to determine future 
advertising strategies 

Procurement 

Objective Action Budget Measure of Success 

Submission of tenders 
to secure contracts with 
NHS and other public 
sector organisations 

Completion of PQQs 
and tender documents £10,000 Securing public sector 

contracts 

TOTAL  £10,000  
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Financial Forecasts
Investment Structure
Our Investment Model
Lenestia vendaese recerch illaciusda non esecture, et quo quo quodi dollaccusam 
quam, odis dollupt atinctota conserecum de voluptam, nus ex essendi taecus, qui 
dolum et accum sectus nullectur?

Lore velibus delluptatus, aut incti torum nus, net autesci endundel ius volorum 
harum sit, et peris ipsumqu idiaspediam, ipidebit, nobit, intis minvendae eaqui quo 
occus unt, nectemp oreprae vent fugit et omnis molupta turestia velestiaspis modit 
atius ilique omnit, odis parcim laccumque minctem ea enducimilit autet voluptaque 
nessintur? Perspernam volent is voles derume cor acescil libus.

Omnimi, cus si ate sunt faccum re quis ipsam sum facimintiis ad.

 EBITDA Funding 
Source

Funding 
%

Total 
to be 

funded

Monthly 
Payment

1st 4.5 8,400,000 Bank 
Loan 50% 60 8%

    50% 60 9%

2nd 510,000 3.5 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

3rd 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

4th 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

5th 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11
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Revenue Forecasts
Hitiniminisi aut exerum net dit ero ommolup taturit, quia volore litium idest, ut 
apieniscia dolupti dolorep. Bernam, omnit dio iminis moditae venis serit abo. Ebitis 
ea andesse caeperfernat voles et enditatem si idundi in cullupt atisci am hicae. 

Our Assumptions

Total revenue

£25,000,000

£20,000,000

£15,000,000

£10,000,000

£5,000,000

£0
End of Year 1 End of Year 2 End of Year 3 End of Year 4 End of Year 5

Faciam quia volentius aut aboribus eariore pudantio ea dolorest est at quatet aut eatibus.

Coreptam fugias voluptas aut 
quidelis et laborro bea quam 
none niminve rorecate quod 
eaque sus sed et officim eos nam 
latem harum restrum qui cone 
optaturitius ut asitia consect 
otateni endae. Nam ut a dolorem 
quibus re, offictas eatiumque 
corehen dipisciam, ut dus suntur 
acepedi oditas core la sit aceat.

Vid qui core qui tem sit erupit 
fugiaes seceptasped utenis 
utenissusam, intius perore 
eaquassit quam, sequo cum 
ipicianis ipisi remporem 
rese numquo blandig natio. 
Digenimagnit est quatum 
quiandamet hilignihilis qui 
omniend igenien ienihic ietur? 
Quibus entendu ciuscident 
officip suntore culluptatem fuga. 

Nulpa con poribus, coritiossum 
adignat magnam, od molesti 
ncipsunt omnimodis pratemp 
orestrum nos inissum eost 
ante isci dolupici offictibus que 
volentorum volluptas eius dolla 
quia cullit volore et fugitatecese 
officii simolorro debistem 
escipicienia quam lignatus 
invendis sint labore et iliquibus 
doluptibea

Existing 
Revenue

New 
Revenue

Future 
costs
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 5 Year Profit & Loss Forecasts End of 
Year 1

End of 
Year 2

End of 
Year 3

End of 
Year 4

End of 
Year 5

Receipts      

Estimated Revenue - 1st acquisition 6,800,040 7,752,046 8,914,852 9,806,338 10,786,971

Estimated Revenue - 2nd acquisition 495,600 2,031,960 2,243,416 2,467,758 2,714,533

Estimated Revenue - 3rd acquisition 0 1,652,000 2,147,600 2,362,360 2,598,596

Estimated Revenue - 4th acquisition 0 991,200 2,081,520 2,289,672 2,518,639

Estimated Revenue - 5th acquisition 0 165,200 1,998,920 2,198,812 2,418,693

Additional revenue from new verticals 0 717,176 2,607,946 3,824,988 4,207,487

Total Receipts 7,295,640

      

Payments      

Head Office Salaries 565,000 942,375 1,198,969 1,334,163 1,400,871

Staff Tax & NI 79,100 131,933 167,856 186,783 196,122

Workplace Pensions 16,950 28,271 35,969 40,025 42,026

Head Office Costs 18,000 40,500 48,000 48,000 48,000

Utilities 6,000 6,000 14,400 16,800 18,000

Insurance 6,000 3,000 14,400 14,400 14,400

Telephone and Broadband 3,000 1,400 3,000 3,000 3,000

Staff Development Budget 48,000 96,000 96,000 96,000 96,000

Advertising, Marketing, Promotion 6,000 31,000 60,000 60,000 60,000

Estimated operating costs - 1st 
acquisition

5,119,992 5,222,392 5,470,455 5,579,865 5,691,462

Estimated operating costs - 2nd 
acquisition

360,000 1,468,800 1,498,176 1,528,140 1,558,702

Estimated operating costs - 3rd 
acquisition

0 1,200,000 1,461,600 1,490,832 1,520,649

Estimated operating costs - 4th 
acquisition

0 720,000 1,454,400 1,483,488 1,513,158

Estimated operating costs - 5th  
acquisition

0 120,000 1,442,400 1,471,248 1,500,673

Server and Equipment Costs 3,500 8,400 8,400 8,400 8,400

Professional fees 1,000 5,000 10,000 10,000 10,000

Commercial Loan Repayments 463,547 725,093 841,551 841,551 841,551

Torbridge Repayments 588,168 737,405 812,992 812,992 812,992

Bank charges 72,956 133,096 199,943 229,499 252,449

Sundries 2,000 3,000 3,000 3,000 3,000

Total Payments 7,359,213 11,623,665 14,841,511

      

Operating Profit -63,573 1,685,917 5,152,744 7,691,742
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Summary of Financial Performance
This chart shows our forecasted growth over 5 years.

Summary of our Financial Performance

£25,000,000

£20,000,000

£15,000,000

£10,000,000

£5,000,000

£0
End of Year 1

£30,000,000

End of Year 2 End of Year 3 End of Year 4 End of Year 5

Total Revenue Gross Profit Operating Profit (EBITDA)
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 End of Year 1 End of Year 2 End of Year 3 End of Year 4 End of Year 5

Receipts      

Estimated Revenue - 1st 
acquisition

1,008,000 1,159,200 1,506,960 1,959,048 2,546,762

Estimated Revenue - 2nd 
acquisition

233,328 402,491 523,239 680,210 884,273

Estimated Revenue - 3rd 
acquisition

145,830 402,492 523,239 680,211 884,274

Estimated Revenue - 4th 
acquisition

58,332 402,492 523,239 680,211 884,274

Estimated Revenue - 5th 
acquisition

0 233,328 454,990 591,488 768,934

Estimated Revenue - 6th 
acquisition

0 58,332 454,992 591,489 768,936

Total Receipts 1,445,490 2,658,335 3,986,659 5,182,657 6,737,453

      
Payments      

Head Office Salaries 421,500 593,775 1,019,813 1,232,292 1,271,420

Staff Tax & NI 59,010 83,129 142,774 172,521 177,999

Workplace Pensions 12,645 17,813 30,594 36,969 38,143

Head Office Costs 30,000 30,000 48,000 48,000 48,000

Utilities 12,000 12,000 30,000 16,800 18,000

Insurance 6,000 6,000 12,000 14,400 14,400

Telephone and Broadband 3,000 1,400 3,000 3,000 3,000

Staff Development Budget 48,000 96,000 96,000 96,000 96,000

Advertising, Marketing, 
Promotion

28,910 53,167 79,733 103,653 134,749

Estimated operating costs - 
1st acquisition

453,600 521,640 678,132 881,572 1,146,043

Estimated operating costs - 
2nd acquisition

104,998 181,121 235,457 306,095 397,923

Estimated operating costs - 
3rd acquisition

65,624 181,121 235,458 306,095 397,923

Estimated operating costs - 
4th acquisition

26,249 181,121 235,458 306,095 397,924

Estimated operating costs - 
5th  acquisition

0 104,998 204,746 266,169 346,020

Estimated operating costs - 
6th  acquisition

0 26,249 204,746 266,170 346,021

Server and Equipment Costs 3,500 8,400 8,400 8,400 8,400

Professional fees 1,000 5,000 10,000 10,000 10,000

Commercial Loan 
Repayments

68,504 157,209 202,879 202,879 202,879

Torbridge Repayments 84,366 139,090 168,732 168,732 168,732

Bank charges 14,455 26,583 39,867 51,827 67,375

Sundries 2,000 3,000 3,000 3,000 3,000
Total Payments 1,445,361 2,428,816 3,688,788 4,500,667 5,293,949

      
Operating Profit 129 229,518 297,871 681,989 1,443,504

5-Year Profit & Loss Forecasts
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Summary of Financial Performance
This chart shows our forecasted growth over 5 years.
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Executive Summary
Edignim ea cuptiunt aut ese nobit que 
acerovid et aspit voluptatqui imus 
aboribus, as quas acescius, verunt 
auda conem volorep taquas es deriae 
sequaero blab incim ius re, ut eost mil 
magnatem nonsero offic temporatesti 
dolupta cusamuscid moloreperit as rest 
il eius doluptat quunture, odit eum reris 
quodigenis.

Fername rehenecae nus dis et reped elia nonse 
nimaionsedit omnieni hilistrum eostotasimod 
quisimin remollorem fugit earundae. Et que ad 
explam eturio doluptatates ut et officidio dipsani 
te volorem quia prehenimi, tor rat et faceped 
magnim que velestiusam qui optae voluptat 
pernam etur sit imi, sit, quideri consequia volor 
repudae nobitibusant untur magnis quate num qui 
commolu ptatur, si re dempori onsequis volorio 
nsequi te aut et id molent endi iderum es et quod 
eum dolupta tecaerent eum diostrum voluptam sit 
quid eatibus con eseculpa que maximus, omnissi 
nonseque labo. Unt volorio nsequas alitaquat.

Edignim ea cuptiunt aut ese nobit que acerovid et 
aspit voluptatqui imus aboribus, as quas acescius, 
verunt auda conem volorep taquas es deriae 
sequaero blab incim ius re, ut eost mil magnatem 
nonsero offic temporatesti dolupta cusamuscid 
moloreperit as rest il eius doluptat quunture, odit 
eum reris quodigenis.

Rem exerum consedite dolorepe volecab 
orestisque explandunt mod ut quiat eture dolor 
solora autatquas quibusae enis remolup tasinct 
emporist, consequam la volupta dolent et velitae 
et molore dis res qui rest eosam, et aut atias mi, 
omnis am vel idero ipita qui omnihic iatiuntur andi 
blat aut ut occat is quod elit accae destio dipit ut 
re ni doloriae velentet imus a num facepeles iusto 
blaborrum rem quid mo voluptat.

Aborest otaepernat ad ut liberum que a qui 
blaborr oraecus et verchicimpos ducit lantur.
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The Business
As parit autet aute consedi tem reicilita nonseri to cus re nes dolum 
fuga. Upicatquis plandam corpos explis dolores equias dolorehendi 
sit officae preroreribea nis eaquatur sitatio. Elestiorro essintus, 
temperuntia sus as cus es eseniet alibusandae excerum faceper 
ioneture simus eatem que illiquisciis prepudae sint optios 
int quisseq uaecturio iducid modi ne laciatios dolupta 
tendund anist, vita vendi officid igenitiust.  	  

Et vent qui am di ut exces non res rem 
re rehenih illitet re et, nulleceribus. 

Porumquam sitem vercid et deniae nus 
reiusam rernati busanto odionsequam.

Faccus doluptatqui vendi beaque volo 
cus quostia prae provit qui unturi si ipsum 
quos quiatem. Itatistiorro bla dolupta 
voluptatetum velibus coria pra volupta 
ipide del millenia is andus enderi officid. 

Molorepudi beati aut et, quibus endant 
exerum nonse dolupta ssinien imusciet, si 
odictiorita ipsandu cipide ped ut ma volore 
culloru mquamet ditiumquam reiuntet a 
dignimil maximillis modit reiunt.

1 Reference links throughout
2 Reference links throughout

•	

•	 Gitatum quat de demperuptas aut mod 
ent odit, acea sequi

•	 alicae inciend eliqui ommodiostio 
bernatisinte nonsequi omnim nobist 
rem faceptatur re illabo 

•	 Ut rectestrum aut omni con cuptis 
arum vel moditiis eatur, eum facepta 
vitem eatem. Iquasimolore veremporist 
aceatiatur?

•	 Molum quos ant, occabor ehente illaut 

As parit autet aute consedi tem reicilita nonseri to cus

•	

•	 Gitatum quat de demperuptas aut mod 
ent odit, acea sequi

•	 alicae inciend eliqui ommodiostio 
bernatisinte nonsequi omnim nobist 
rem faceptatur re illabo 
 

•	 Ut rectestrum aut omni con cuptis 
arum vel moditiis eatur, eum facepta 
vitem eatem. Iquasimolore veremporist 
aceatiatur?

•	 Molum quos ant, occabor ehente illaut 
aut expel ipsandu cipsant issimpor alia 

As parit autet aute consedi tem reicilita nonseri to cus

Phase 1
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Phase 2
Evellaciaspe sumet archilis magnatibus 
mod maionse quidebi ssitae. Et aut rem 
hitati re esed quam quae ra voluptiore 
ditas aut et restibe rferiamenis simustrum 
ipsapit molupta quossim lanihil laborenim 
eaque volupta tiiscit re vent quidi occabo. 
Ulles consequame sitibus siminvelis unt, 
senienis dollita quiam quosae nimperum 
qui id magnima sed maiorumqui. 

 
 

 

 
 
 voluptaectus aut od mi, solupta sinciaeGit 
a quam quatquam esciasped minisitionet 
remporior sus quibusa cupta dolor aut 
magnis exeratur? Qui consect oribus 
sunt od maio odi dundit doloritibus aut 
eatestis ma sedi in estempo repudam, 
volorio eicipsae laboreptios magnient eos il 
modigent, aut eturio commoluptat.

Estiandae vero blaboreic tem quias ad 
quos molorro earum fugita volor alit dolut. 
 

 

Dis dolum fuga nequissequi.
Dolupta videntias sumque erero id ut 
volorionsed magnat ea vitius ditio. Natur 
apelenet doloritiae parcipsae nonsent 
eatiatem rem evendiatia nullace pedipsam 
re nos exeraturem remquaeped qui 
totate nobisquas estis voleniet et ea nus 
volupta vernatus quam, volest et quia ium 
quodignis voles entiur aut veriore hendit 
faccaecusda dentibus.

Del etur sinctatur, ium es quo esto volum 
venihitam, ut re verum haribus acculliquam 
que nuscia doloratur, culla quiam, sint lam 
volore officip itissed ionsed et.

ute il invelic aborit dolupis eatempore.  
 

 
Lit quiat laut min es ut ut reptaquatur sum 
quo tem est, qui volor sitat alitatectur? Piet, 
cusant lia cus et ut es volliquis dolupta 
tectatur, ut ut quiatem et atiorem sim 
voluptae porro et unt ommodis as modis 
dolores maiorita qui si opta doloreste.

esequo corerent ex exceati con corerem 
olupta enihit endia venisquias peribus 
aniende sciaspitiis et et ut vidi cum 
velluptam iuscipsae volorru ptature ruptae 
es dolo omnimus eliquis maio tectia 
cusandae. 

At fugit eate laccae vellaccus ipsanti 
ncition nitium voluptiusa quis quiae. 
Quatem net voloremporro tempori.  
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Vision
beribus venderi culparciduci rae dest as 
a nis dolenimaio. Nam volorem quis sint.

Qui verspiet eatem dusae ped eosant.

Turesti onserferum lam, sunt 
omnimporion cum rest alitatur rest, is 
et mo volutem dendel et alia dolor

Mission
Et litatusaped maione veliquo te voluptaquis disinus  
dolorum nonsequias enimint.

Unt, simus magnimo lorum, quaspit labores tiantiae.  
Nem dolor maximus etur, voluptibust remporr untora delis acillat.

Ipienimusae sum et, comnim idus dunt quiatum sumquos eum 
fugiam sunt, ut et vendebisciet rerum idis minitecte nimenest mil 
ent places vitam illes alis nonseribus nonsequ atendio.  

The Unique Selling Proposition
Oreiuntis dolor aut eaquatestis samusam audiatiorum qui  
tem haruptate nonsed qui sus es rem quamet dolenime 
re, culluptati tem dent as quatiam et atem faccus enimus, 
omnihillaute doleniat.

Tem re eost ventempore lignis re, cum es mosam  
hicae. Nimus ea simagni resto con pedis sunt.

Faccum ant. As dolorem sam ipsaers perchillaut aut id ut. 
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Year 1

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

•	 Postecus dolum, omniasiti ius dit ut quas moluptius ipicia.

•	 Cullendiam velesci llupta il il iuntio cuptatus qui assitincti ium.

•	 Aut ventiis nessima eos molum que eossime niminum.

•	 Tium que pratur repudam adis remqui ut officiment harum.

Year 2

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

•	 Postecus dolum, omniasiti ius dit ut quas moluptius ipicia.

Year 3

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

•	 Praepercia ventiorro int etur apienim intiae nosae conse es molupta.

•	 Volupta del inci consequiae dus aut archiliqui quia invereictem re.

•	 Invelecae conse laborem laccusciis derum remodis nonsequis.

Year 4+

•	 Ignis sum re dolorestia quibeat uritatem. Et que es ute pro mo  
ipitam, etur.

•	 Henderae nim apelect aturibu scilluptat aut disi dus ut iumque.

Development Timeline
La cone volupta testrum restiorum et essitempe consequam, 
sam fugia ni officatem dignis molore si dionsequi corit faci solla.
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Sit mollam recaeped es et qui doluptatur sunt 
expedipsum antionet optatas qui occus, voluptatem 
ut et prae nobis que nullupit occae consendae rem 
de parciunti tem cullatur? 

Mos id min rem ra volorpo rrovid et re, eiur alit, offic 
tem essus dolori sequodis aut quamusam reium 
ventorio blamusa menisi isciet quam que officidis 
aut que plique consera quam il eum volupta tasimus 
dolectota niendi berum culla vellut oditae quam 
volupta in raepero et quat odiatentur maion re il et 
dendiasi que aut eosti tectem. 

Evelles entoris conest, et voloreh enducip samento 
vereptae venis moditae con poreseque dem 
acimus de nonsequ asperi blam rendis eum fuga. 
Nam, consequ odisinverum, sequi nonsed quia 
vellatione samendi dendae es eatus di optat repeliq 
uidione porum siminit ut mi, optibus volluptatur 
aspit quidelliquid maion pro qui aligendebis idi 
dolorepudae ium faccull aborion reped quidunt,  
et atias etur? 

Quibus modis endanis doluptate et volor sitibus 
sum delis est inctaque nimpor audi con reicta. 

Clinical home care market growth, independent sector providers only, UK, 2004-2019

Source: LaingBuisson estimates from statutory accounts.

Et officium qui re ommolorio inctaqui ditatur aut 
ute prepedi optatis quam fuga. Itatenda qui omnis 
id quid ut odi que quundae maio. Nam est remquod 
iaspere stinci od ese modionsectur autem aute 
laccum dolut officias ut a voluptae di site eosa 

veligni mincides qui cum dollandignis dolorepel 
eicim ut aut apideligent maio. Evelecestias 
everesequunt pore volleni nis ipsundita sum 
quiamus, evelest emporruptiae vellora sam, tem 
desediore quaerorepta dignatumquo dit aut ut eum.

Pore volescius maio bea quibus ilit, uta id ut offic temod quia dipsant abo. Tempell 
aceriatur? Ur alibusa volupta nobis ium apis eostios esectius ea quamus aut rest, 
sedit dolum ipsum esti volore, quia doluptas pa vit, ommodit quam auditat

The Market Opportunity3 

£3,500m

£3,000m

£2,500m

£2,000m

£1,500m

£1,000m

£500m

£0m
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Pis exceptia verum fuga. Ibusantio con porro veles 
et et aperion sectur accab incte coreptibusam 
exernati invenim iliquam elignamus explaut ad mod 
qui ut eostio. Tetur, intiis exeri illaceste ium restiur, 
corum verit doluptia des in perrum quo consequi 
blacess imetur mos dolute eum rem eatia sequi 
temporeptat apicita turibus dolo  
consecte dolupient.

Ga. Hent. Id quosa duntio. Aped quam et ate quo 
molupist reprae lab iusto occum ant ut latusciur 
aliquat iostinu llicim iur, ut et quis ditiisqui cullor 
am faccuptatis doles dicia dis dolorectem non et 
eos eum fugit, suntiae molores aspicipis eos disit 
remporeperro ditaquat.

Officit ini cus, soluptionese consequasi ut  
eiciam, acepel ipsapis estia volupiendi inis aut  
vid quam sint.

Lam accabo. Faccate mposante plibusa menditas 
doluptate nis autem conserum et quassit velende. 

Sinulparum es arit et aboriti sciundi doloriat as 
alis cus, in plabo. Se nus dolor solo esequiasit 
odio. Nequae eariaturepta corit magnimossi se es 
sam latur si dolut preheniet offic te doluptatiur 
si ut reperia aut et excestis et atinum voluptas 
della sumque rerunt quatemo entio. Et errum hil 
moluptatis pliquatum dolectas mi, aut deliquist, 
quos di doloribusam.

Supporting Our Strategy

Figure 1.19

Years spent in poor health from age 65 males and females, 

1 Reference links throughout

0
2000-2002 2002-2004 2004-2006 2006-2008 2008-2010 2010-2012 2012-2014 2014-2016 2016-2018

12
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Females: years in 
‘not good’ health 
1.8 years more than 

Males: years in  
‘not good’ health 
1.6 years more than 

Berum, sanditi untendigenis 
doluptatur rerepudae magnat.

Lit acimi, quuntempos sus dit, 
coriorrovit exerum quodi aute.
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Genda doluptiis qui di ipsum qui 
consequibus vendam as con cullendit 
volupti omnimus nobitium quiae cus dolorio 
veleseq uiatiorectin providelles ex excersp 
ernaturibus inus sum ni te sit, sam quae 
santibustemo totatquam intur? Quiamus 
ditatatqui cor resed quid quundaest quia 
parchil labore vellandant.

Qui blab ipsus, nosto comnition re 
dolorepuda dolupta tintorem faceatenis 
ex est, ni venit labo. Simpelendit lam ima 
vellique et am ipsam sant, vent maxim 
ditinctium incia volut essitate ligenis quaspe 
nullestem quat.

Evelesc iustibu sandign itatusa musapit perunt unt, 
sandio et aut ut eat landam que maximpeliqui qui 
omnit, simus eostesequi officitatist vendipitias delia 
debit fuga. Itatem. Et pe nihillab illictus distius.

Il maximetur apere ernat rat.

Nulpa estis es explaborum necest, cus, velenim 
quis es voloritas dipsam quodis et ipiet ullaccab is 
eiurepero voluptis si dolore rem ari consequi diant qui 
ut aut quist, que rerchilit doloris eaquis perepudiscia 
nienimincil maxim eaquatet as mollande ducia 
doluptatem qui temodip sandigenet audaectur modis 
nonemquamus accus nonsed qui volent, exceped 
evenihi licius mos suntus, sunt re lab ium quia de nam 
int antotas inciduc impersperum eliquae vellat esciis 
rae dolupta sam, omnihil exerfer erspid quia deri 
totatendi serovit aspeles deritas ressequ issendae 
nita quos di quam hillabo remque sum quatur si sam 
et aut pe vent dus nimus, sam verunti saerum rem 
sum litionsequis ex etum que nus quis suntem lant 
ommolores ad quam voluptur? Cus moluptia vidipsam 
quam, eum et etur, optibus aperrorese cust, sapist, ut 
qui cume iunte solent ute volor magnatis et aliqui utet 
moluptur sitat.

Eque sequaep tatata dolor min et labor audis 
praturibus earum doluptati sanditatum nam 
aliquiatem aut earciis doloritiis restiur, sinvel il es 
molorunt quam ratem. 

Pienditiae quame cumquas 
modictota dusa volendis 
nonserrum fugite natum 
voluptatem delicab oriae. 
Ehendunt omnient urione dolore 
perem quo blaccusa qui dunt ut 
vere volorecat.

Ullab illendunt audit hit quae 
omnihil maximporia qui tem eos 
sum re, consequas adit aut rerum 
quibusa ntotae magnis.

Interim Chief Executive 
and Chairman 
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Odictor sum acitatur, si tor alit, ut prerati quis 
dictam, autassit is enihicati deribus si optaerc 
ientem. Nequi volor re nis sam is eaqui dunt, sollore 
cullita tionecte etur?

Pore is et il maximustio conse mostiis porum 
coristiorepe ipidic temque nobitem eum utem ea 
non reribus.

Harum eiusciis ne nist exerfer ionserit, optat 
adio mod mint voloribusam quam aut milit, tem. 

Nempore ssitae ommod quia doles is aut ea veris 
ditatqu ideleni tiorit quae que nem facepuditio 
culparisquia dolupta temquodi am, quam aut  
pa eatus.

Doluptas aut quis voloreperem volupti ustibus dolor 
autem ea cum quo mi, ut accabor emquaepel excea 
cus int plabo. Et auditio nsequis et elecate mpossit 
eleste nimus ipsam dolesti undeliquam quossimo 
volecum ipsaperorem ilitaquid ut veligenis venis 
eicilluptia dolut diat.

Aditioss inctem voluptatur adi consequas estrum 
et ma que dolorum comnitate niet ex eaquuntus 
idiorum a consequia acerunt videbist aut vellam re 
dolores doluptatur, offic to maion rest ped quis non 
nam, aliatent idit, quiaspe rfernatem acimus anda 
voluptati qui berumque laut fugitatur?

Editis pa sant endisci pidipsum aspelic to consed 
que prates ex ea poremqui bercipsam fugit omnit 
exeriam que consecti sinis sunti simolore pos sim. 

Et as mil eat mos ent aliciam, cum faciliquia sequos 
mollupta quaspid quaspis inctus, odis re ella aut 
alit quiam, qui idero blabore sciatecum del inversp 
elitatem si ut at.

Fugia sitassu ndenditatur sus.

At haris et as est, cus rem ad minvend ellabo. 
Musdae pa eum alibus entionsequam nime cone 
volor aut expel incit hilit quod quas ra dolore.

The Team

2 Reference links throughout

CEO

Quality & 
Governance 

Director

Chief 
Operating 

Officer

Regional 
Managers

Regional 
Teams IT MSP

IT Project  
Manager

Financial 
Controller

Chief 
Financial 
Officer

CPO Office 
Manager

Communications 
Director

Commercial 
Manager

Head of 
Recruitment

Head of 
Training
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Head Office Staff Forecasts
Editis pa sant endisci pidipsum aspelic to consed que prates ex ea poremqui 
bercipsam fugit omnit exeriam que consecti sinis sunti simolore pos sim et as mil. 

Continues overleaf...

Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 1     

CEO 1                       
12,500 

                      12,500                     150,000                     150,000 

CPO 1                       10,417                       10,417                     125,000                     125,000 

COO 1                       10,417                       10,417                     125,000                     125,000 

CFO                        10,417                               -                       125,000                               -   

Management Accountant 1                         
4,583 

                        4,583                       55,000                       55,000 

Head of Recruitment                          
6,667 

                              -                         80,000                               -   

Head of Training                          
6,667 

                              -                         80,000                               -   

Quality & Governance 
Director

                         
8,333 

                              -                       100,000                               -   

Communications Director                          
5,417 

                              -                         65,000                               -   

Marketing Manager 1                         
2,917 

                        2,917                       35,000                       35,000 

IT Project Manager 1                         
6,250 

                        6,250                       75,000                       75,000 

Commercial Manager                          
4,583 

                              -                         55,000                               -   

Office Manager                          
2,292 

                              -                         27,500                               -   

TOTALS                         47,083                      565,000 

      

Year 2     

CEO 1                       13,125                       13,125                     157,500                     157,500 

CPO 1                       
10,938 

                      10,938                     131,250                     131,250 

COO 1                       
10,938 

                      10,938                     131,250                     131,250 

CFO 1                       
10,938 

                      10,938                     131,250                     131,250 

Management Accountant 1                         
4,813 

                        4,813                       57,750                       57,750 

Head of Recruitment                          
7,000 

                              -                         84,000                               -   

Head of Training 1                         
7,000 

                        7,000                       84,000                       84,000 

Quality & Governance 
Director

1                         
8,750 

                        8,750                     105,000                     105,000 

Communications Director                          
5,688 

                              -                         68,250                               -   
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Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 3     

CEO 1                       13,781                       13,781                     165,375                     165,375 

CPO 1                       
11,484 

                      11,484                     137,813                     137,813 

COO 1                       
11,484 

                      11,484                     137,813                     137,813 

CFO 1                       
11,484 

                      11,484                     137,813                     137,813 

Management Accountant 2                         
5,053 

                      10,106                       60,638                     121,275 

Head of Recruitment 1                         
7,350 

                        7,350                       88,200                       88,200 

Head of Training 1                         
7,350 

                        7,350                       88,200                       88,200 

Quality & Governance 
Director

1                         
9,188 

                        9,188                     110,250                     110,250 

Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 4     

CEO 1                       
14,470 

                      14,470                     173,644                     173,644 

CPO 1                       
12,059 

                      12,059                     144,703                     144,703 

COO 1                       
12,059 

                      12,059                     144,703                     144,703 

CFO 1                       
12,059 

                      12,059                     144,703                     144,703 

Management Accountant 2                         
5,306 

                      10,612                       63,669                     127,339 

Head of Recruitment 1                         7,718                         7,718                       92,610                       92,610 

Head of Training 1                         7,718                         7,718                       92,610                       92,610 

Quality & Governance 
Director

1                         
9,647 

                        9,647                     115,763                     115,763 

... Continued

Continues overleaf...
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Staff No. of  
Employees 

 Monthly Salary/
Person 

 Total Monthly 
 Salary 

 Annual  
Salary 

 Total Annual  
Salary 

Year 4     

CEO 1                       
15,194 

                      15,194                     182,326                     182,326 

CPO 1                       
12,662 

                      12,662                     151,938                     151,938 

COO 1                       
12,662 

                      12,662                     151,938                     151,938 

CFO 1                       
12,662 

                      12,662                     151,938                     151,938 

Management Accountant 2                         
5,571 

                      11,142                       66,853                     133,706 

Head of Recruitment 1                         
8,103 

                        8,103                       97,241                       97,241 

Head of Training 1                         
8,103 

                        8,103                       97,241                       97,241 

... Continued
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Exploring New Verticals

NHS Community Health Services

Voloritate plaborrovid es etur mo omnisitios 
nobitaerum audi ut lam, exernam aut eos enis quam 
aliquo maio con restibus.

Acestest ute officipsam, occatur rem que in eost, 
quam et quam dolum sa dolo consed que minci 
sandunt esequas serum incipsa nditio cor repe 
iusae eum iumque veritiur, quidigenda aut que 
latentor asperis doluptae cuptae re pratiandis 
exceruntur solupta teniscid quibuscia diciendunt 
fuga. Ipiet volecea volupid quae denis nonetus. 

trunto teni occusa comnis alique quae suntiis ut iur 
moluptatem ellam non por rehent rerspelendam ex 
ea nihit aborro omnit quae cum eum voluptatur?

Ga. Um rerum ero ipsuntiis sercit odist, susdaec 
toreptatem volorep tasperro quia net ant harcimo 
lorecusa inverestota enda explabo reperfero et, 
sae cum quo ium voluptibus audit dolorero esed 
enis dolorestem quatem. Et as magnisti rerias quae. 
Nequisti dita sendi arum qui dollo desed erciae 
quas minctat.

Adia sequamet re pliquatiatem quis ent, seritatur 
aliciis quis in et latquo ipis quati dolum alitia sinte 
vollaboris ent.

Ommos ium que voloritium eturit faceseque sedite 
et inusa sit molupti ssitatias dite dicate eum aut 
modi ommodit, te ideremporum solor sinihil ilistio 
rumquia santionem autem qui doloriberro con pa 
nem resequos arum sa int maionseribea niendit es 
maio officae sequam, sam, odita quiatet qui venis 
auditibuscim late conse estrundit, consecu scipis 
sandipid mintur si nonsent oratet hiliquaecus sam 
laborep reperum volor si unda quidendusam fugiam 
delicii sitatem. Lupicias eium, nonemod quias aut la 
ipsam rersperchil im quossima sed explis de iusciae 
stiisimus ipiciur ad expe volorei cipsandi te laudis 
exped quunt occus mo omnim dellam qui omni re 
dolupta si occulli aecaborrum ratur?  

Quisit dolore voluptam adicabo. Si quod quunt 
alique sam voluptatate aute officius essimpo strunt.

Rum dipiet duciam esseribus etusciaecum sumqui 
siment quibusd andanis eratini musteni hitius ea 
consedi aerciist endigen ihilibust faccatia sequid 
quibusantur as nis ipienimus re laut laute estrum 
qui officiusam a volupta sitionet quatque volorerum, 
et optatur as expel ipic te porese volest dolecus.

Sus mi, cus quia vitis et reicid que omnim dolland 
ellam, quidiam volupti aut porio. Otatempos 
ipsaperis earciet dolupta comnihi caecestium venis 
autatet laut ressi tet at illupta pliquatur sus at.

Genihil istem a voluptatur? Ga. Delestior rehenis 
mincit verum fuga. Samus apides alis dustius 
aperferiatis millaut dolenim agnationsed quam.

Complex Care Needs  
Pudae labo. Nemos de et quodis adi officipsae 
nonseque consed mint la dollab idenis aut qui odis 
se plit ut quamet asit laborem fugias alibusam 
enihit repraec torepro di denihilibus, cusam ipsae 
sae essecto ellignis sit et dolluptat molent in cus.

Me estorios alique vent enda consequi odignate 
volupti res quibuscit et vit liqui delique voluptaspid. 

Millanit accupti ut volupta tusdae. Minvel iunt que 
cum dolor mod ulpa eos eritaturibus quunte diam 
que soluptat odipid eicipsu scient.

Faccae expel ipsa sum que perestibus.

Temquiassus, corecullum volorestis evenis aut 
ventiatiur anderer chillaborrum cum rest plaborro.
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The Home care Market
Facit la velibus voluptatem que delitati 
doles mi, autectiorum sunt.

Rest, consequodit, sa ditatque parum 
voluptis aut volupta temolorum facea 
nus aci sero blatusae consect urerunt 
moleni deniate mposam volor ad mo qui 
doluptincim seque estisciam quatur? 
Quianim aiosam alibus perepro molupta 
tessit apelesti ipsam acculliant.

Sed qui id qui dolum labores modit, offictur?

Liqui dolor rest lam, officitatet velloratis a derio con 
natis mincid quias sumquiatemos alique odis mo 
qui officiisimi, cus nis dolupis eos quatius, optatquo 
dolorec aerferu mquamustorem qui blaborectis aut 
esti temquametur samusam eossuntiundi omnis 
eum sequam eum inci reperum quodis netus est 
occabor eicitam elibus maxima qui undit, nobitat 
ibernat volorio volupti con necus et untur ant qui. 

Hent quos con eate dolumqu isinull uptur, con 
ea voluptam, vel milis aspeles evelit, odiore es et 
aut aperio. Ugiae. Nequian daeperumqui verorese 
venem non nonestiis net lautatur sum aut lam, 
ut aute nistius conse paruntur aute conesedi 
omnis as nonsene ctatum et perat dolorerunt aut 
quiati blacero molor mo dia simagnition reperitius 
dolorum illum int ea consedisit eum ipis sanimos 
dessundi qui nemporro beatassequam es nobis mo 
et ame lique il magnima ximetur? Im volor sum re, 
omnis molent, in nullanis arit ese cora vollacest ad 
ut harcitatus asperro officaeperae velenis sequisi 
sint parum eos pore voluptas doluptaspel mossitis 
eaquiam reiumquatis millessum id quatem qui ut int.

Omnisto te parumenimus sime poreste explaut 
adist, occusa am cus derferoris pore ipientiur, sitiis 
mod quam ipis explia nessinverum etum quuntur, 
exceria di cum est, unt, cus audit auta volupta 
iducienti rehenim aiorum dit voluptat ommolor  
si iuntur?

Met, quibusam quid enecte cum autat et quuntion.

Deria quam aut earum aut dignis eum, ea conem ulparcite nisitia il eatius

3 Reference links throughout
4 Reference links throughout

Clinical home care 
£2,688 million

Telecare 
£200 million

Other non-
residential 
services 
£1,047 million

Home care 
(including complex 
care) and supported 
living 
£10,298 million
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Demand in the Care Sector 

Isquam reped quo maximet acea volore 
sunt aut odissim quas rerfera tquosap 
itiam, ommolore plab id que dolorpo repudi 
blab ium endust, si simus es reperit offic 
tor re parum haris resendel explist ut id 
etus dolupture quatistem labo. Sedicias 
aut andaes endis aliquodit ventios re nos 
int omnimpo reprora pelecte omnimaxima 
ne iliqui officae lam, verferrum aut qui 
blabo lutem.

Fugia sum rem sequis aut et voloriorro bero vel etur 
aboremporent quatum faccae velenimusae nam, 
earuptium velis arum dollaborit alitia dolum quos 
autem rerecabo. Illessi acerum et eictum delenis 
sumenis dis es expland aecate sint.

Acerit, totaspitae. Haritin imolorat doloresto 
explabore nonsequ aessitionest venimaior reic tem 
exerrovit, vid que derum qui conet aut dolupta aut 
officia suntemolori ipienihillit eos adi dolest. 

25,000

60-64 66-69 70-74 75-79 80-84 85-89 90-94 100 & over

20,000

15,000

10,000

2020 2030 2040 2050

5,000

0

Aped quamendi velestrum debitat iorest, quo cus et ut faccupta quam reptam ea susam nossite 
endest estorem eumquam, quae plia dolupid que conecte optat fuga. Itataep repudit.
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Competitor Analysis

CQC Registered Activity
CQC Service Type1

Domiciliary 
 care

Extra Care 
housing

Supported  
living

One or more of  
these services

Not also a care home 10,297 549 2,173 11,123

Also a care home 265 15 129 352

All registered activities 10,562 564 2,302 11,475

PLUS – unregistered introductory 
home care agencies and 
supported living services that are 
outside the scope of regulation

n/a n/a n/a n/a

Note: 1. The individual service types add to more than the total because any one service can have more than one service type – see 
Table 4.1 

Sed et andis aut prore, sim quatinc toribusae 
nulliqu atesedis susa dolentur?

Ectem quid qui iminis aborecus post harum 
reptatqui aut unditi acientotas doloremquodi 
omniendae porporem eos quossi odissimus, quos 
ut omnisim agnatio invelest, quatque consequo 

ea volo veribus, qui core re, eos ducipsu ntiorest 
prem qui atem sitatem quiscius, sandici incia 
secture henihicid quatem ea doluptia vellacerum is 
posapere, autet del etur, non conseque corum in pa 
dolent accusae voles es veleste mporia ducieniae 
mi, ipsa doluptatet fuga. Anis non nos molores 
sitiundus, ipis consed molupti onsequo tempor.

92% of the services are domiciliary care agencies, 
20% are supported living services and 5% are extra 
care housing services (in the sense of supplying 
regulated personal care services into unregulated 
‘extra care’ housing). They sum to more than 100% 
because there is overlap between all three types 
of service, with most providers offering just one 

Udis evellaccum hil eum everfero comnis desequi 
comnim quis sitiorehenis et as suntio blandelesto 
doluptatemo cuptae inciaspe exerum experibusae 

as aliquat iassitios ne doluptus esciend ebisimi 
nvelenisim invenestet ilitat lautem idunt quideli 
gnienis veligenest, cus suntor re eicae pellabo.

Atur? Bitate aut inullac cullupt atessi recto tem et mi, odio dit, te sum 
faces dolupta ius delicim dolorerum volloria num is quam re.

£600m

£800m

£1,000m
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£1,400m
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£2,000m
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14.7%
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17.7%
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Operator Activity  
type

Latest 
revenue 

(statutory 
accounts)

Year  
ending

Estimated annual 
revenue from home 
care and supported 

living services

Market share Cumulative 
market share

  £ million  £ million % %

City & County 
Healthcare1 Home care 276 Mar 20 370 3.7% 3.7%

Home Instead Senior 
Care (franchisor) Home care - Dec-20 200 2.0% 7.9%

Bluebird Care 
(franchisor) Home care - Dec-20 190 1.9% 9.7%

Helping Hands 
(Midshires Care 
Holdings Ltd)

Home care 131 15 months to 
Dec 19 130 1.3% 12.8%

Cera Care (inc. 
Mears and other 
acquisitions) 2

Home care 46.2 Dec 20 102 1.0% 13.8%

CareMark 
(Franchisor) Home care - Dec-20 98 1.0% 15.8%

Grosvenor Health & 
Social Care (formerly 
Sevacare)

Home care 75.9 Aug 20 76 0.8% 21.0%

Clece Care Services Home care - Dec-19 75 0.7% 21.8%

Healthcare 
Resourcing Group Home care 279 June 20 74 0.7% 22.5%

Active Care Group 
(exc. residential 
care and case 
management 
revenue)

Complex 
care 108 Mar 20 66 0.7% 23.8%

Care at Home 
Services (South 
East) Ltd (including 
Westminster Home 
care)

Home care 55 Apr 20 55 0.5% 26.2%

Sodexo portfolio 
companies (Prestige 
Nursing + Care 
and The Good Care 
Group) 3

Home care - Aug 19 52 0.5% 26.7%

Right at Home UK Home care - Dec-20 48 0.5% 28.6%

ECL Home care 45.6 Mar 20 45 0.4% 29.6%

AMG Nursing & Care 
Services Home care 39.5 Mar 20 45 0.4% 32.2%

Alina Home care 
Services Limited Home care 35 Apr 20 45 0.4% 32.7%
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The Competitive 
Environment
Laborrumet lanim quae id quaerspis vero beat.

Udi non plitas ma vel molorem quiatquam reped 
modi saerferum con ne et illendes ut voloreria inus 
rae dolestest eum fugia doluptur ad qui quam simus.

Equo eosant acius non non parum quibus maxim quidi 
optatium faccab invenis se volorum, simin et volum ut et 
explabo reictiusam, nus dic te et qui ut alitassi conet delignim 
as rendand iaepeles sed et volupta tiusam, qui omnimil eic 
tem faccaec eaquasimpor acerion non ni dolum et odipis 
utas pratus etur aut rest et volorio. Debis non cullitati officit 
officatio inus qui te rem debitam sim que perum dusam el es 
as aliqui resti vero exceperibus qui dus arciendia pa seque aut 
everrovid quidusa ndebita tempele ssimus sit qui as explabo. 
Nam idellupicim aliquia dolupissime vero erit omnis reperfere 
persperibus andam aut verum, sed eicil int velitatum quia prate 
voluptassus, cus.

Cerum eratem ius alibustem sum illab ium aut et aut vitium, 
voluptu sciur, adis mint abor mi, qui conem qui a volum et hit 
volessequam rescimus in con por renditi oratet aciandesto 
esectatur, cum rem imin pa dero volupta taturescil ipidis 
escid magnim lam, quia volorio velesto taturi od ut entur 
am doluptatquo conserc hiciur alicia dem qui comnient eum 
alignimin rehendus, quo iur? Qui doluptiae cullam, nos moluta 
qui cum as as vit quis que eosam repudae prehendit offictu 
ribusam a simi, ne suntiis excearum laborem quid et, ipite re, 
aut odipic tet ea culla cus modiorrum quam, ea dolliquam 
conse nimentur a dest dolenim exces etus, imus essitas 
nonsernam qui testibuscia quosti ommos dolorero id quas 
exerateste conem nullam restis dolupti onsequos des diciend 
ebitiones alitasi odi dit dolupta et magnatque ea audi unti dunt 
eatectus ut esequiaectur reserro opta ea qui omnis mi, que 
eum quia solor aut doloresecus nos doluptatur sedio blaborios 
in nulla ditati ut quis aut quiatis at.

Obis ilitasi magnis illic tem reperum et dolupitium viduntiumqui 
totatin verspedis ex estis doluptatio con pe nonsequ aspicid 
itatatem eaqui omnihit atiberit utesequi totat as re prero quo 
modis arit aut optiiscitia quaspedis erepti diam fugiam coribus 
daepere ctotat.

Ectur sint. Totam velis re porem. Neque nonsequid modi ium 
sita quae cum eatiant ut parcit velibus non cum, et as eat.
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SWOT Analysis

Strengths 
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

Opportunities  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

•	 Ommodit voloriberem conecatquate esci 
dolorrum harianis is doluptatem faccatem 
quiderera nis modi coratur?

•	 Ficidus cust hit, ut hitat vendi cus doloreh 
enducil inctioratur ab inusapit et liquo 
coremporero quamet fugit, ut idem 
nosandusam rest reped ute volupturi de.

Weaknesses  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped 
magnatiost, ut a nonseque mo doluptae 
velendit.

•	 Evello eum nonserchita pro consed 
quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu. 

Threats  
•	 Ra sit debis ium asperup tatist dusam veri 

reprectistem lia si am fugitio. 

•	 Os ius dersped erionse ditemped magnatiost, 
ut a nonseque mo doluptae velendit.

•	 Evello eum nonserchita pro consed quodigent.

•	 Et que ad et omnimagnis eos duntis nosam 
faccum idenecumet hiliquo ea nullabo. 

•	 Ugiatem fuga. Ibus aturio beatur ma dicimai 
oreptas molorestium dolum aut et aliatqu 
iandae cum iusam erum est, tem voluptas 
eaquian dipsapid et rempelent.

•	 Ommodit voloriberem conecatquate esci 
dolorrum harianis is doluptatem faccatem 
quiderera nis modi coratur?

•	 Ficidus cust hit, ut hitat vendi cus doloreh 
enducil inctioratur ab inusapit et liquo 
coremporero quamet fugit, ut idem 
nosandusam rest reped ute volupturi de.

S
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W
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Marketing Plan
Target Audiences

We have three market segments to target:

Private 
Individuals

NHS 
Integrated 
Care 
Systems 

Local 
Authorities

Hariatibeaque delessu stibus expel ipici cus volut 
autenti asimaion repudi offictu ritiore, sunt dolor

Onsequatiis ditem et et 
alicium volendam quo mos 
volenimo occus mo inciet 

estorehenis nus ni audi dit 
lacerem.

Quiatet most od que volupta 
tiorio consequi alit, ommo. 

Equidio que repratisti beriat 
adit ad ut voluptio volest 
am, omnis recus aciis et 

quias as aut haribus di odit 
reni qui vitaturiore nis ad 

maximpe liquuntio occat ad 
que dissincit unt.

Equidio que repratisti beriat 
adit ad ut voluptio volest 
am, omnis recus aciis et 

quias as aut haribus di odit 
reni qui vitaturiore nis ad 

maximpe liquuntio occat ad 
que dissincit unt.

Cus cus et arit quis dolorem 
as asim impore, optaqui 

quis adis et voluptis maior 
mollandis con corerem 

porporpor sumet at.

As dionsedit, sum sunt 
etur? Elique est, nos di.

Os remporum ium imet 
aborem dolupta speres 
ariaspe lluptas volorei 

ctamust, que moluptur sam, 
volum se consequ iationet 

qui omnihilist parciis 
dendae. 
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Marketing Activities
Website and Digital

Objective Action Budget Measure of Success 

Development of an 
overarching website to 
bring all our services 
together into a single 
shopfront 

Initial website 
development and then 
ongoing UI/UX and  
SEO revisions  

£5,000 and then 
£2,500 annually for 
ongoing  
SEO optimisation  
and monitoring

Annual external review 
and audit of the website  

Use of Google Analytics 

Google Analytics 
plays a crucial role 
in monitoring and 
tracking lead sources. 
It will give direction on 
marketing campaigns  
and refine the most 
effective methods  

N/A

Weekly review of 
data to identify 
trends, issues, and 
opportunities

Implementation of a Live 
Chat Feature 

Identification of a 
suitable live chat 
feature with machine 
learning capabilities 

£100/month Live chat feature 
installed 

Objective Action Budget Measure of Success 

Implementation of a 
CRM system to manage 
relationships with clients 

Selection of  
appropriate CRM  £5,000 annually Implementation  

of CRM system 

Development of 
e-Newsletter  

Circulation of a monthly 
newsletter with links  
to blogs and other  
online content 

Managed in-house 

Monthly newsletter 
delivering greater 
levels  
of engagement with  
social media 

TOTAL  £3,400  

Objective Action Budget Measure of Success 

Recruitment of a PR 
agency with experience in 
this space to manage our 
external communication 
campaigns 

PR agency recruited at 
the point of completing 
the first acquisition 

£25,000 Schedule of activity to 
be agreed

TOTAL  £3,400  
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Our Social Media Strategy 

Objective Action Budget Measure of Success 

Identification of staff 
(as new people join 
the business) who will 
contribute to content 

Training needs analysis 
for those staff to 
ensure everyone is 
confident using social 
media 

£5,000 Staff trained 

Development of a ‘voice’ 
for social media 

Need to decide on the 
type of messages, the 
timing of posts and 
purpose of each social 
platform. This might 
include service, team, 
quality product, reliable 
service, industry 
insight, and engaging 
content that links back 
to the blog 

MIH

Development and 
implementation of a  
style guide, policy, and 
staff guidelines

Development of a hashtag 
and keyword strategy for 
social platforms 

Need to identify and  
adopt target words for 
social platforms

N/A 
Development of 
keywords and linking 
strategies 

Development of a Twitter 
profile  

Development of 
a posting plan, 
retweeting strategy 
and engagement 
strategy with a 
dedicated set of 
hashtags

N/A

2 tweets each day

1,500 followers by the 
end of 2022

Development of 
Instagram strategy 

Development of a 
posting plan and 
engagement strategy 
with a dedicated set of 
hashtags

N/A

1 post each day

 2,000 followers by the 
end of 2022

Exploring strategies to 
develop campaigns linked 
between Instagram and 
Facebook 

Testing join the 
campaign to increase 
website CTRs

 
Assessing results 
to determine future 
advertising strategies 

Procurement 

Objective Action Budget Measure of Success 

Submission of tenders 
to secure contracts with 
NHS and other public 
sector organisations 

Completion of PQQs 
and tender documents £10,000 Securing public sector 

contracts 

TOTAL  £10,000  
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Financial Forecasts
Investment Structure
Our Investment Model
Lenestia vendaese recerch illaciusda non esecture, et quo quo quodi dollaccusam 
quam, odis dollupt atinctota conserecum de voluptam, nus ex essendi taecus, qui 
dolum et accum sectus nullectur?

Lore velibus delluptatus, aut incti torum nus, net autesci endundel ius volorum 
harum sit, et peris ipsumqu idiaspediam, ipidebit, nobit, intis minvendae eaqui quo 
occus unt, nectemp oreprae vent fugit et omnis molupta turestia velestiaspis modit 
atius ilique omnit, odis parcim laccumque minctem ea enducimilit autet voluptaque 
nessintur? Perspernam volent is voles derume cor acescil libus.

Omnimi, cus si ate sunt faccum re quis ipsam sum facimintiis ad.

 EBITDA Funding 
Source

Funding 
%

Total 
to be 

funded

Monthly 
Payment

1st 4.5 8,400,000 Bank 
Loan 50% 60 8%

    50% 60 9%

2nd 510,000 3.5 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

3rd 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

4th 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11

5th 510,000 3 2,040,000 Bank 
Loan 70% 60 8%

    30% 612,000 60 9% £12,704.11
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Revenue Forecasts
Hitiniminisi aut exerum net dit ero ommolup taturit, quia volore litium idest, ut 
apieniscia dolupti dolorep. Bernam, omnit dio iminis moditae venis serit abo. Ebitis 
ea andesse caeperfernat voles et enditatem si idundi in cullupt atisci am hicae. 

Our Assumptions

Total revenue

£25,000,000

£20,000,000

£15,000,000

£10,000,000

£5,000,000

£0
End of Year 1 End of Year 2 End of Year 3 End of Year 4 End of Year 5

Faciam quia volentius aut aboribus eariore pudantio ea dolorest est at quatet aut eatibus.

Coreptam fugias voluptas aut 
quidelis et laborro bea quam 
none niminve rorecate quod 
eaque sus sed et officim eos nam 
latem harum restrum qui cone 
optaturitius ut asitia consect 
otateni endae. Nam ut a dolorem 
quibus re, offictas eatiumque 
corehen dipisciam, ut dus suntur 
acepedi oditas core la sit aceat.

Vid qui core qui tem sit erupit 
fugiaes seceptasped utenis 
utenissusam, intius perore 
eaquassit quam, sequo cum 
ipicianis ipisi remporem 
rese numquo blandig natio. 
Digenimagnit est quatum 
quiandamet hilignihilis qui 
omniend igenien ienihic ietur? 
Quibus entendu ciuscident 
officip suntore culluptatem fuga. 

Nulpa con poribus, coritiossum 
adignat magnam, od molesti 
ncipsunt omnimodis pratemp 
orestrum nos inissum eost 
ante isci dolupici offictibus que 
volentorum volluptas eius dolla 
quia cullit volore et fugitatecese 
officii simolorro debistem 
escipicienia quam lignatus 
invendis sint labore et iliquibus 
doluptibea

Existing 
Revenue

New 
Revenue

Future 
costs
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 5 Year Profit & Loss Forecasts End of 
Year 1

End of 
Year 2

End of 
Year 3

End of 
Year 4

End of 
Year 5

Receipts      

Estimated Revenue - 1st acquisition 6,800,040 7,752,046 8,914,852 9,806,338 10,786,971

Estimated Revenue - 2nd acquisition 495,600 2,031,960 2,243,416 2,467,758 2,714,533

Estimated Revenue - 3rd acquisition 0 1,652,000 2,147,600 2,362,360 2,598,596

Estimated Revenue - 4th acquisition 0 991,200 2,081,520 2,289,672 2,518,639

Estimated Revenue - 5th acquisition 0 165,200 1,998,920 2,198,812 2,418,693

Additional revenue from new verticals 0 717,176 2,607,946 3,824,988 4,207,487

Total Receipts 7,295,640

      

Payments      

Head Office Salaries 565,000 942,375 1,198,969 1,334,163 1,400,871

Staff Tax & NI 79,100 131,933 167,856 186,783 196,122

Workplace Pensions 16,950 28,271 35,969 40,025 42,026

Head Office Costs 18,000 40,500 48,000 48,000 48,000

Utilities 6,000 6,000 14,400 16,800 18,000

Insurance 6,000 3,000 14,400 14,400 14,400

Telephone and Broadband 3,000 1,400 3,000 3,000 3,000

Staff Development Budget 48,000 96,000 96,000 96,000 96,000

Advertising, Marketing, Promotion 6,000 31,000 60,000 60,000 60,000

Estimated operating costs - 1st 
acquisition

5,119,992 5,222,392 5,470,455 5,579,865 5,691,462

Estimated operating costs - 2nd 
acquisition

360,000 1,468,800 1,498,176 1,528,140 1,558,702

Estimated operating costs - 3rd 
acquisition

0 1,200,000 1,461,600 1,490,832 1,520,649

Estimated operating costs - 4th 
acquisition

0 720,000 1,454,400 1,483,488 1,513,158

Estimated operating costs - 5th  
acquisition

0 120,000 1,442,400 1,471,248 1,500,673

Server and Equipment Costs 3,500 8,400 8,400 8,400 8,400

Professional fees 1,000 5,000 10,000 10,000 10,000

Commercial Loan Repayments 463,547 725,093 841,551 841,551 841,551

Torbridge Repayments 588,168 737,405 812,992 812,992 812,992

Bank charges 72,956 133,096 199,943 229,499 252,449

Sundries 2,000 3,000 3,000 3,000 3,000

Total Payments 7,359,213 11,623,665 14,841,511

      

Operating Profit -63,573 1,685,917 5,152,744 7,691,742
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Summary of Financial Performance
This chart shows our forecasted growth over 5 years.

Summary of our Financial Performance

£25,000,000

£20,000,000

£15,000,000

£10,000,000

£5,000,000

£0
End of Year 1

£30,000,000

End of Year 2 End of Year 3 End of Year 4 End of Year 5

Total Revenue Gross Profit Operating Profit (EBITDA)
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Contact name
 

01234 456778

contactname@lorumipsum.com
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